
Information Delivery

High-Level Global Information Delivery Process

	Prepared by:
	Zsu Tuell

	Version:
	2

	Date:
	4/25/02


	Customer Advisory Board(CAB):
	

	Sponsor:
	

	Customer Representative:
	

	Technical Representative:
	


Table of Contents

Instructions on updating the Table of Contents:

In your document, apply built-in heading styles (Heading 1 through Heading 9) to the headings you want to include in your table of contents. 

Click where you want to insert the table of contents.  On the Insert menu, click Index and Tables, and then click the Table of Contents tab. Click OK. 

NOTE: you do not need to use Table of Contents if your documents only couple of pages long.

11.
Introduction


12.
SUPPLIERS/INPUTS


13.
CUSTOMERS/OUTPUTS


24.
Process Flow


24.1
Process Flow Drawing


34.2
Process Flow Description


45.
Detailed Application Development Drawing


56.
Roles and Responsibilites


77.
Appendix A - References


78.
Appendix B - Document History


79.
Appendix C - Acronyms




1. Introduction

	Purpose
	This process is a high level overview of overall Global Information Delivery processes

	Start
	This process starts a deliverable is reviewed and approved by the Comet team

	End
	This process ends when the data has been tested, validated and accepted by the user community/owners of the data.


2. SUPPLIERS/INPUTS

	Supplier Team
	Input Documents

	
	

	Global Information Delivery Team

· ETL Developers

· Data Modeler

· Business Analyst

· Project Manager/Lead

· System Architect

· Presentation Developers


	· Statement of Requirements

· Project Plan

· Logical Model

· Designer reports

· Architecture Model

· Architecture Plan

· Test Approach

· Functional Test Plan

· User Acceptance Test Plan

· Change Request (Issues List)

· Launch Plan

· Implementation checklist



	Other IT and Customer Teams

· Project Team Users
· DBA
· Application Systems Management
· IT Ops
· PMO

	· Training Plan

· Test Approach (ASM)

· Lessons Learned (Meeting Minutes)


· CUSTOMERS/OUTPUTS

	Customer Team
	Output Documents

	Requestor Management

Concept Team
	· Statement of Work

· Organizational Impact Analysis


 Process Flow

2.1 Process Flow Drawing
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 Process Flow Description

1. Upon approval from the Comet team to add data to the data warehouse, a project to deliver the next increment of the Corporate Data Warehouse is initiated.  Data Requests may come from -

· Executives

· Management

· Business Groups

2. The Increment Management Process determines the scope of the next increment. 

The scope includes the functions, which will be delivered:

· Amount of data

· Security of the Data

· Data sources

· Number of historical periods

· Number of users

· Delivery /Presentation method (canned queries, web delivery)

· Meta data

· Testing

· Training

The scope also includes infrastructure, such as:

· New tools

· Migration/conversion

· Upgrades of hardware and software

· Process modifications for both Business and IT

· Marketing Communications

· Roll-out areas currently not using the Data Warehouse

3. After the scope is determined for the next increment, then the Data Warehouse Development Process can start.

A very critical step of the Data Warehouse Development Process is the completion of the Statement of Requirements.

Detailed Data Warehouse Development Drawing
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Project Metrics
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Roles

:

PMO

Requestor Management

Concept Team

Deliverables:

Statement of Requirements

Logical Model+Report in Designer

Architecture Model

Architecture Plan

Communication Plan

Test Approach

Update Project documents

Roles:

Business Analyst

Test manager (BA)

Appl. Sys Management

IT OPS

Data Modeler

System Architect

Project Lead/Manager

Deliverables:

Design Document

Physical Model+Report in Designer

Test Design Document

Summary Design Doc

Updated Metadata Repository

Technical Specification Doc

Detailed Design Review

Monitoring Plan

Design Project Review

User Acceptance Test Plan

Updated Project Documents

Architecture

Validation

There is no

template in new

Methodology

Roles:

Data Modeler

Metadata Modeler

Presentation proj. lead

IT Ops

DBA

ETL Developer

Project Manager/Lead

Data Guardians

Deliverables:

Test Results

Unit Test Checklist

Programs and Applications in

development env.

Updated Metadata Repository

Code Reviews

Training Plan (Margaret's plan)

Updated Project  

Documents

Change Request (issues list)

Launch Plan

Protype (presentation)

Roles:

ETL Developers

Presentation Developers

Project team users

Tester (BA)

Project Manager/Lead

DBA

Deliverables

:

P

rograms and Applications in QA

Performace Results

User Acceptance  Results

Final Increment Determination

Updated Project Plan

Application Recover

y

Turnover Checklist

Change Request (issues list)

Implementation Checklist

Roles:

Project Team Users

Appl. Sys management

DBA

ETL Developers

Project Manager/Lead

Implementation Phase

DW Full Population and Update in Prod

Lesson Learned Review

Deliverables:

Programs and Application in Prod

Monitoring Results

Maintenance and Support Plan

Lesson Learned Document

Updated Project Documents

t

Roles:

ETL Developer

SAP Tech Team

DBA

IT Ops

EDS

Project Lead

PMO


Roles and Responsibilites

	Role
	Role Description
	Step
	Input
	Output

	Business Analyst
	
	High-Level Requeriments&Scope
	Statement of Requirements
	PI

	Business Analyst
	
	Business Requirements Analysis
	PI
	Business Requirements Document

	Business Analyst
	
	Test Approach


	Business Requirements Document;

Logical Data Model

Architecture Model and Plan;

PI
	Test Strategy

	BA, ETL Developers
	
	Test Plan
	Test Strategy
	Test Design

	Testers 

(BA, ETL Developers)
	
	Unit and Integration Test
	Test Strategy

Test Design
	Test Results

	BA

ETL

Data Modeler

Metadata
	
	Data Requirement Analysis
	PI

Business Requirements Document
	Business Requirements Document

Logical Data Model

Architecture Model

Metadata Doc

	Data Modeler
	
	Physical Data Model
	Logical Data Model
	Data Model in Designer

Design Document

Metadata Document

	Sourcing
	
	Data Acquisition Design
	Business Requirements Document 

Design Document (sub-section)

Data Model in Designer
	Design Document (sub-section)

Specification Document



	Presentation
	
	Access/Presentation Design
	Design Document (sub-section)
	Design Document (sub-section)

	Sourcing
	
	Operational Processing
	Business Requirements Document;

Design Document (sub-section)
	Design Document (sub-section)

	Architect
	
	Technical Environment Preparation
	Business Requirements Document;

Design Document (sub-section)
	Design Document (sub-section)

	Metadata Analyst
	
	Metadata Requirements 
	Business Requirements Document;
	Metadata Document

	Metadata Modeler
	
	Metadata Management Design
	Metadata Document

Design Document
	Design Document (sub-section)

Metadata Design Doc

	ETL
	
	Data Acquisition Construction
	Design Document
	Programs/Applications in Dev

Unit test checklist

Test Results

	Presentation

Developer
	
	Report/Presentation Construction
	Design Document
	Programs/Applications in Dev

Unit test checklist

Test Results

	Metadata Modeler; ETL
	
	Metadata Construction
	Design Document
	Programs/Applications in Dev

Unit test checklist

Test Results

	ETL;

Architect
	
	DW Operational Processing Construction
	Design Document
	Programs/Applications in Dev

Unit test checklist

Test Results

	ETL

BA
	
	Integration Test
	Programs/Applications in Dev

Test Plan
	Int Test Checklist Complet

Test Results of TestPlan

	Trainer
	
	End User Training
	Training Document
	Knowledge Transfer to Super Users

	DBA

SysAdmin

EDS

SAP Tech Team
	
	Migration application to QA
	Programs/Applications in Dev
	Programs/Applications in QA

Application Recovery Procedures

Turnover Checklist

	ETL
	
	DW System Performance Testing in QA
	Programs/Applications in QA

Test Plan
	System Test Results

Performance Test Results

	Customer
	
	User Acceptance Testing in QA
	Programs/Applications in QA

Test Plan
	Test Result

User Acceptance Results

Final Increment Determination

	Trainer (Super User)
	
	Training Delivery
	Training Document
	Knowledge Transfer to Users

	DBA 

SysAdmin

EDS

SAP Tech Team
	
	DW Full Population and Update in Prod
	Programs/Applications in QA


	Programs/Applications in Prod

Programs/Application Monitoring Plan

	OSW Team

Customer


	
	Lessons Learned Review
	90 day increment experience
	Lessons Learned Document
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