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Information Made Powerful
Project Request Name

Statement of Work

1. Description 

Scope

A brief background to the project and the general objective(s) should introduce a statement of scope.  The statement should include the required set of end results or products with specified physical or functional characteristics. In assessing potential scope, the project should review various impact areas such as required functionality, business processes, training/documentation, geographies, organizations, customization, reporting, IT infrastructure, interfaces, technical components, security and any other work structure that defines the size of the project. When needed for clarity, also include a statement of what is not in scope.


Business Need

Problems and Opportunities:

The problem(s) and opportunities from a business perspective. The business need statement should tie to the project objective by stating why the objective is important/critical to the business. Include any known benefits to the business, both tangible and intangible. Also include how the business need fits into the enterprise needs.  What is the impact to customer/market?  Is there a measurement to the problem  (i.e., Currently there is $1 million in held invoices not being revenue recognized.  The goal will be to reduce held invoices to less than $100,000.)

High-Level Requirements:

Requirements stated as general needs, usually for defining the scope of the project. Detailed requirements will be derived from these high-level requirements later in the project. The template is available at BET Business Management System.  Include any expected delivery dates, required or expected dates from customer/user.
Return on Investment:

Include a high level statement of Return on Investment and the overall “size” of the project as it pertains to costs.  Using the following guidelines, assign a rating number to the size/cost of the project.
Cost (hardware, software, people, post-project maintenance & support)


Benefit (increase revenue, reduce headcount, reduce assets)

Document project vision and goals.  Identify the benefit to customer
Return on Investment

Provide the link to your project’s version of the ROI template.  The template is available at BET Business Management System

Business Impact

A summary of the effect on the business. The business impact statement should reference business processes, organizational change, business environment, business calendar, business resources and business involvement.  Is this project part of any corporate initiative?

Having identified the scope of the business need, an assessment of the value can be associated with the business need. This impact can represent the effect on business direction (goals, objectives, strategies, or critical success factors) or the effect on the business itself (organizations, products, services, or operations). The impact value can be stated in quantitative terms (improved finances) or qualitative terms (enhanced products or services).  Is there a cost to the business if this project is not done?

Strategic Fit

What is the strategic imperative of this project?  How does it fit with the departmental and corporate goals?

System Impact  

A summary of the effect on the technical architecture/IT infrastructure.  The system impact statement should include general assumptions about the size of the user base, location, method of access and security. Based on requirements determine the fit with the corporate technical architecture as well as the impact on system resources (i.e., capacity) and applications.
2. Resources


Groups involved

List groups represented on the project.  Is this a cross-functional effort?

Skill sets required

List resource manpower needs required for the project.

Roles

Define the project Roles and Responsibilities
Document Owner and Custodian:

Title and Function of process owner responsible for maintaining the process
NOTE: The controlled version of this document is currently maintained on-line, at insert link here. All StorageTek employees have read access to this document.
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