Project Name – Test Approach
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1. Introduction

1.1 Document Purpose

The purpose of this document is to outline the overall test approach that will be used by the Project Name Project to assure a well tested, high quality application is delivered to the end user.  

The key deliverables resulting from the Test Plan document are:

· Identify which tests will be required 

· Establish who will be responsible for each test

· Schedule 

· High-level resource estimates

· Test deliverables and dates, from both the project and test teams

1.2 Project Scope

Include project scope here 

2. Required Testing 

	Test
	Required?
	Owner / Explanation

	Unit
	
	

	Functional 
	
	

	Usability
	
	

	Release
	
	

	Performance / Stress
	
	

	Network Performance
	
	

	Desktop Configuration
	
	

	User Acceptance
	
	

	Production Validation
	
	


3. Schedule

Provide high-level dates for all required testing listed in section 2.0. 

Unit test: xx/xx/xx – xx/xx/xx
Functional test: xx/xx/xx – xx/xx/xx
Release test xx/xx/xx – xx/xx/xx

3.1 Test Environment

Provide test environment details for all required testing listed in section 2.0. 

	Test
	Application(s)
	Environment

	Unit
	Clarify
	Development

	Functional
	Clarify, SAP
	Dev. test

	Release
	Siebel, SAP and Clarify
	Release test


3.2 Information Requirements 

Optional section.  Provide high-level data needs, where the information will come from and who will be responsible for supplying the information. Example: Functional and Unit testing will require a copy of production data from SAP.  The Test team will supply this information.

4. Resource Estimates

Provide high-level resource estimates.  Example:  Project team will provide necessary SMEs, business users and team members for Functional and Unit testing.  If specific individuals are known at this point, they should be noted here.

5. Deliverables 

(Deliverables determined on a per project basis)

5.1 Project Team

· Functional and Unit test plans: xx/xx

· Test scenarios and scripts: 

· Application walk-through for Test team: 

· Business requirements: 

· Design documents: 

· User documentation (if applicable): 

· Functional test results review & sign-off: 

5.2 Test Team

· Test Requirements Reviewed & Approved by Project Team: xx/xx

· Test Readiness Review: 

6. Assumptions and Risks

	Assumptions

	

	

	

	

	


	Risks

	Risk
	Mitigation

	
	

	
	

	
	

	
	

	
	


Summary of Changes:

	Date
	Revision
	Change History

	Xx/xx/01
	1
	First Draft

	Xx/xx/01
	2
	Brief description of what changed in the process

	
	
	

	
	
	


Document Owner and Custodian is the Project Manager.
NOTE: The controlled version of this document is located at:  insert link here.
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