[image: image1.png]b STORAGETEK
GIS Project Management & Development Policies



[Project/Account/Team (applied by team to all templates)]

  [Section if needed]


[image: image2.png]



We will deliver projects according to the GIS Project Management Process, a system of consistent, integrated processes for the delivery of products and services. These processes will:

· Address both the project management and development activities required

· Be supported by appropriate technology

· Be supported with a structure for continuous improvement and process re-engineering

· Make it possible to be assessed by applicable industry standards such as ISO 9001.
In pursuit of this vision, the following policies were established:
PROCESS MANAGEMENT
	· 
	The organization shall define and monitor quality and process-performance goals and objectives.    
	Organizational Objectives

	· 
	· The necessary resources will be allocated appropriately to coordinate the planning, development and deployment of improvements to processes. 
	· Resources

	· 
	Assessments will be conducted periodically to determine opportunities for improvement.  Practices that facilitate consistent repeatable performance will be implemented in periodic releases.
	Improvement

	· 
	Leadership shall provide training opportunities to enable individuals to perform their roles effectively and efficiently.  Individuals are responsible for creation and execution of skills development plans.
	Training


PROJECT MANAGEMENT
	· 
	Customer requirements shall be documented, reviewed by affected groups, and approved for each project.  Requirements will be converted to project specifications and will be traceable to project work products throughout the project life cycle. 
	Requirements

	· 
	A project plan, based on customer requirements, shall be documented, reviewed and approved for each project.  This plan shall be used and maintained as the basis for tracking project progress.
	Project Planning

	· 
	All projects shall document estimates for use in project planning and shall review estimates at project milestones and when there are changes in scope.
	Estimates

	· 
	Suppliers (e.g. contractors, software and hardware vendors, etc.) will be evaluated and selected in accordance to StorageTek policies; commitments and contractual obligations will be documented and managed.
	Suppliers

	· 
	Commitments will be negotiated, documented and approved by affected groups.  All commitments shall be reviewed and approved by the appropriate leader.  We will:

· Deliver on our commitments

· Deliver to the terms of the engagement

· Continuously status against commitments
	Commitments

	· 
	All projects will identify, assess and document risks.  Mitigation and/or contingency plans shall be created for high risk items, and risks shall be monitored and actioned appropriately throughout the life of the project.  
	Risk Management

	· 
	The project manager is responsible for the successful delivery of the project.  The project manager shall be responsible for planning, tracking and maintaining current project status and taking corrective action as needed, and evaluating and resolving project issues.  The project manager will escalate unresolved issues to the appropriate leader and track progress accordingly.
	Project Manager

	· 
	When customer requirements or project commitments change, change control shall be used.  Approved changes shall be incorporated into the project. 


	Change Control

	· 
	Projects shall define performance goals in terms of quality, cost and schedule. Each project shall record, collect, analyze and store project measurement data.  Measures shall be used to monitor progress toward performance goals and to improve project performance.
	Project Quantitative Management

	· 
	Monitoring will be a part of the process -- not in addition to it.  Reviews will be conducted to ensure that the proper level of leadership is informed of the status of the project, participates in reviewing key decisions, and to verify use of the GIS Project Management Process.
	Measurement & Monitor


DEVELOPMENT

	· 
	Design activities will be based on project requirements that are translated into project specifications, and will include approved architectural designs, application components, and/or business component designs.
	Design

	· 
	Project components will be produced based on project requirements that are translated into project specifications, and will be thoroughly tested (unit testing, codes reviews, functional testing, user acceptance testing, performance testing, and release testing).
	Produce

	· 
	Project components shall be integrated, packaged, released and delivered as committed.
	Implement

	· 
	All project components will conduct quality checks using defined processes and criteria (e.g. code walkthroughs, Green Team Reviews, etc.). (SQA, PR) [PPQA, VER]
	Review Work Products


PROCESS COMPLIANCE MONITORING

	· 
	The PMO shall monitor adherence to GIS Project Management Process-related activities and shall have an independent reporting channel to senior leadership, who shall periodically review activities and results. Non-compliances shall be tracked until resolved.
	Process Conformance

	· 
	Formal Configuration Management shall apply to selected output(s) and tools, and the baseline verification results and associated information shall be retained. The status of items in the repository shall be regularly reported and periodically verified.
	Configuration Management
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