Project Name – Project Request

Request Date:

Requestor’s Name:
GIS PST Member’s Name:
Business Sponsor’s Name:
GIS Business Development Manager Name: 

Project Scope/Objective

The project scope statement should include required functionality, affected business processes, training/documentation needs, geographies, organizations, process interfaces and security needs.  Project objectives should define quantifiable criteria that must be met for the project to be considered successful.  When needed for clarity, also include a statement of what is not in scope.

Business Need

The business need statement should tie to the project objective by stating why the objective is important and/or critical to the business. What is the business need to be addressed by the project?  Include any known benefits to the business, both tangible and intangible. What is the impact to customer, market, legal or regulatory requirements?  Is there a measurement to the problem (i.e., currently there is $1 million in held invoices not being revenue recognized.  The goal will be to reduce held invoices to less than $100,000.)
Project Requirements

Provide a list of the high-level business and known technical requirements.Provide a list of the project requirements supplied by the customer.  Include both functional and non-functional requirements.  Usually these requirements are high level in nature.  Emphasize what is in scope and what is out of scope.  If there is a requirements document, that can be attached.
Project Deliverables

Describe the deliverables for the solution to be implemented.
High-level Business Impact Assessment

Complete the table below to determine whether a business impact analysis will be required if this project is approved.

	Requested Change
	BIA Impact
	Response

	Is this a completely new system or a system for which a BIA has no yet been done?
	If yes, BIA required.

If no, continue.
	

	For an existing system, are any business processes changing?
	If yes, and considered mission critical or important, BIA is required.

If yes and an easy manual work-around exists and has been documented in an existing BIA document, a BIA is not needed.  

If no, BIA is not required.
	

	Are there any additional or special considerations that would impact the need for a BIA?
	Please specify.
	


High-level Business Impact Assessment Recommendation
Please specify whether a BIA is needed and who was involved in making the determination.
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