GIS Project Management Process
Glossary of Terms


	Term  & Acronym
	Definition

	3-Ups
	Templates for reporting metrics of project and issues

	Accounts Payable (A/P)
	Organization responsible for payments to vendors for materials or services

	Action Items
	Tasks assigned to team members for follow-up. Tracked on action items template. Requires assignment to an owner and target date for completion.

	Activity
	An element of work performed during the course of a project.  An activity normally has an expected duration, an expected cost, and expected resource requirements.  Activities can be subdivided into tasks.

	Application Systems Management (ASM)
	This is the name for the independent testing organization

	Approval
	Same as “Signoff”.  Approval indicates a formal approval is required from the person(s) indicated in the GIS PMP.  Templates for deliverables which require approval have a space for signatures.  Approvals can be captured via email by attaching the document to an email (from the authorized person) indicating their approval.  Electronic approvals must be copied to the project folder.

	Approval Committee
	Group of individuals which review, approve and prioritize GIS projects.  There are different committees for different types of projects as well as geographical locations.  (Formerly known as PST.)

	Assumption
	Assumptions are factors that, for planning purposes, are considered to be true, real, or certain.  Assumptions affect all aspects of project planning, and are part of the progressive elaboration of the project.  Project teams frequently identify, document, and validate assumptions as part of their planning process.  Assumptions generally involve a degree of risk.

	Backward Pass
	The calculation of late finish dates and late start dates for the uncompleted portions of all network activities.  Determined by working backwards through the network logic from the project’s end date.  The end date may be calculated in a forward pass or set by the customer or sponsor.  See also network analysis.

	BAM
	See Business Area/GIS Functional Interface Representative

	Baseline
	A specification or product that has been formally reviewed and agreed upon, that thereafter serves as the basis for further development, and that can be changed only through formal change control process.

	Black Box Testing
	Black Box testing is performed by testers who have no knowledge of what is contained in the code.  They may have their own logical expectations of what should happen when they take certain actions.

	Brainstorming
	A general creativity technique that can be used to identify risks using a group of team members or subject-matter experts.  Typically, a brainstorming session is structured so that each participant’s ideas are recorded for later analysis.  A tool of the risk identification process.

	Business Analyst (BA)
	Person who is responsible for translating the business requirements into a system design. 

	Business Area/GIS Functional Interface Representative
	Primary interface between the business areas and GIS for projects.

	Business Area Manager (BAM)
	See Business Area/GIS Functional Interface Representative

	Business Continuity (BC)
	Business Continuity is the process of assessing the business impact and risks from the unavailability of a critical process or system.   Creating processes that mediate that business risk.  Business Continuity encompasses disaster recovery.

	Business Enablement Team (BET)
	IS and e-Business

Term no longer used as of May 2003.  Replaced with new IT name: Global Information Systems (GIS).

	Business Impact Analysis (BIA)
	The process used to determine business continuity requirements for an application.

	Business Management Officers (BMO)
	StorageTek employees who support a particular StorageTek business or functional group by ensuring the effectiveness of the organization’s Business Management System (BMS).  As of January 2002, there are twenty BMOs. 

	Business Management System (BMS)
	StorageTek’s customer-focused business process model

	Business Process Model
	Detailed document showing the tasks in a business activity. A series of actions, changes or functions, which produce a desired result. Shows the role or organization responsible for the task.  

	CARET Team
	The Computing Asset Rationalization Enablement Team (CARET) provides a method for managing the GIS server environment.

	Change Control Board (CCB)
	A formally constituted group of stakeholders responsible for approving or rejecting changes to the project or product baselines.  Also responsible for prioritizing changes.

	Change Management
	Project change process to control increases or decreases in the scope of the project. Requires an analysis of the change, its impact on project resources, and affect of the ROI. Requires formal approval by a “governing body”

	CM - PVCS
	An example of a configuration management tool.

	Commit Date
	Date the project’s product moves to production so it becomes available to the intended audience.  This date is set based on the requirements, high-level solution, and the release schedule.  The date must be agreed upon between the project manager and the champion and documented in a formal manner.  

	Component
	A constituent part, an element.

	Configuration Management (CM)
	In software development, a system for keeping track of large projects. Although version control, which maintains a database of revisions, is part of the system, a full-blown software configuration management system (SCM system or CM system) automatically documents all components used to build executable programs. It is able to recreate each build as well as to recreate earlier environments in order to maintain previous versions of a product. It may also be used to prevent unauthorized access to files or to alert the appropriate users when a file has been altered.

	Constraint
	Applicable restriction that will affect the performance of the project.  Any factor that affects when an activity can be scheduled.

	Content
	Content includes any text, pictures, instructions, etc. contained within a user interface or a web page.  Content is static in nature.  Content is NOT data populated from a system.

	Content Team
	AKA Web Content team.  Group responsible for web content.  Liaisons with legal department re content on external websites.

	Contingency Plan
	Plan that identifies alternative strategies to be used to ensure project success if issues arise during the Deploy phase.

	Corrective Action
	Changes made to bring expected future performance of a project or process in line with the plan or goal.

	Crashing
	Taking action to decrease the total project duration after analyzing a number of alternatives to determine how to get the maximum duration compression for the least cost.

	Critical Activity
	Any activity on a critical path.  Most commonly determined by using the critical path method.  Although some activities are “critical”, in the dictionary sense, without being on the critical path, this meaning is seldom used in the project context.

	Critical Path
	The series of activities that determines the duration of the project.  In a deterministic model, the critical path is usually defined as those activities with float less than or equal to a specified value, often zero.  It is the longest path through the project.

	Customer Satisfaction
	When all existing customer needs are met or exceeded within customer defined timeframes and to the customers liking (reactive); when future needs are anticipated (proactive, predictive) and addressed; when the customers voice is captured before, during and after all transactions to ensure quality, value, and closure.

	Data
	Data is information which is entered into a database and then presented through a user interface of some sort.  Data is dynamic in nature.

	Data Model
	A description of the organization of a database. It is often created as an entity relationship diagram. Defines the information needs for an application. 



	Database Administrator (DBA)
	A person responsible for the physical design and management of the database and for the evaluation, selection and implementation of the DBMS



	Defect
	A condition of the product which, if it were encountered or activated in the operation of that product, would cause the system to perform outside defined user requirements.  An application defect is defined as “an output of the system that is outside system requirements or user expectations during actual operation.”  A couple of examples are nonconformance to standards or incorrect screen navigation.  Defects are tracked in the Test Director management tool.

	Deliverable
	Any measurable, tangible, verifiable outcome, result, or item that must be produced to complete a project or part of a project.  Often used more narrowly in reference to an external deliverable, this is a deliverable that is subject to approval by the project sponsor or customer.

	Dependency
	A dependency between two project activities, or between a project activity and a milestone.  

	Deploy Date
	Date the intended audience begins using the product.

	Disaster Recovery
	Disaster Recovery is the recovery process after an event that caused disruption of service outside normal parameters.

	Duration
	The number of work periods (not including holidays or other nonworking periods) required to complete an activity or other project element.  Usually expressed as workdays or workweeks.  Sometimes incorrectly equated with elapsed time.

	Effort
	The number of labor units required to complete an activity or other project element.  Usually expressed as staff hours, staff days, or staff weeks.  Should not be confused with duration.

	Electronic Data Systems (EDS)
	IT service company used by StorageTek

	Element
	One of the parts, substances, or principles that make up a compound or complex whole.

	End Date
	See “Commit Date”.

	Entrance/Exit Criteria
	Entrance Criteria identify the events that must occur or deliverables that must be completed prior to the start of a major project task such as testing. Exit criteria are events that must occur in order for a major project task such as user acceptance test to be complete.

	Enterprise Resource Planning (ERP)
	Refers to major corporate automated systems (e.g., SAP, Siebel, Aces, etc.)

	Estimate
	An assessment of the likely quantitative result.  Usually applied to project costs and durations and should always include some indication of accuracy (e.g., +/- percent).  Usually used with a modifier (e.g., preliminary, conceptual, feasibility).  Some application areas have specific modifiers that imply particular accuracy ranges (e.g., order-of-magnitude estimate, budget estimate, and definitive estimate in engineering and construction projects).

	Estimating Model
	An algorithm or software tool to develop estimates for the project. May be based on estimating resources, hardware, software, or development hours.

	Europe, Africa, Middle East (EAME)
	A StorageTek regional name.

	Executive Management Team (EMT)
	The CEO and his direct staff.

	Expectations
	A condition that must be met for the customer to be completely satisfied with the product or service.

	FADM
	See Functional Area Delivery Manager

	Feature
	Customer (internal / external) - valued functionality that teams can design and build in 2 weeks or less.  Infrastructure items are defined as “essential non-value adds”.

	Forward Pass
	Calculation of early start and early finish dates for the uncompleted portions of network activities. 

	Functional Area Delivery Manager (FADM)
	Point person and escalation for project issues.  Lead, guide, and mentor EDS virtual project managers until deployment/support phase.  Collaborate with Technical Delivery Managers to ensure most efficient use of all available resources.

	Gate Review
	Project review to ensure that the project:

· Stays within bounds of original scope

· Still meets original ROI and business benefits

· Risks are effectively managed

· Value of project can be measured

	GAVS
	IT contracting company from India currently used by StorageTek

	Generation
	AKA Phase or Release.  A collection of logically related project activities, usually culminating in the completion of a major deliverable.

	Global Information Systems (GIS)
	In May 2003, GIS replaced Business Enablement Team (BET) as the title of StorageTek/EDS IT organization.  

	Goal
	The end towards which effort is directed.  Goals should be C-SMART: Customer Centric, Specific, Measurable, Aligned, Realistic and Timely.

	High Level Requirement
	The condition or capability needed to solve a problem, address an opportunity, or achieve an objective.  A high-level picture of the products and services expected to satisfy the customer’s business need. (“What” needs to be done)

	Implementation Checklist
	Detailed list of technical and user tasks. Usually occur over approximately a two-week period prior to go live.

	Information Life Cycle (ILM)
	StorageTek marketing strategy to “Balance information’s changing value with the cost of storing and managing it over time.”  

	Information Technology (IT)
	GIS, IS

	Information Technology Operations (IT Ops)
	GIS organization responsible for the IT infrastructure.  Currently under Bill Veigele. Would include networks, system administrators, communications, IT shared services, operations, etc.

	Iterative
	Process in which repetition of a sequence of activities yields results successively closer to a desired result.

	International Standards Organization (ISO & ISO 9000)
	ISO Standards addresses document control, software quality management, peer reviews, inter-group coordination, product engineering, training program, configuration management, software quality assurance, software subcontract management, software project planning, tracking and oversight and requirements management.

	Issue
	An action item that requires follow-up. Tracking on the action item template. Issue is a “risk come true.”

	Joint Application Design (JAD)
	A process where by business process owners and technical resources come together to identify project scope, critical success factors, assumptions, application features, risk factors, business rules and project objectives. Uses a facilitator and scribe to enhance the effectiveness of the session. 

	KPE
	Key Production Environments:

· CIF/IW

· Site Disaster

· Security/Viruses

· Network – Data & Voice

· Email/File Systems

· SAP

· Clarify

· Siebel

· IPC

· Web – CRC, STK.com, Orders, Sales Comm.

· Remedy

	Lag
	A modification of a logical relationship that directs a delay in the successor task.  For example, in a finish-to-start dependency with a ten-day lag, the successor activity cannot start until ten days after the predecessor has finished.  

	Lead
	A modification of a logical relationship that allows an acceleration of the successor task.  For example, in a finish-to-start dependency with a ten-day lead, the successor activity can start ten days before the predecessor has finished.

	Lessons Learned
	The learning gained from the process of performing the project.  Lessons Learned may be identified at any point.

	Milestone
	A significant event in the project, usually completion of a major deliverable.

	Network Analysis
	The process of identifying early and late start and finish dates for the uncompleted portions of project activities. 

	Objective
	The end towards which effort is directed.  Goals should be C-SMART: Customer Centric, Specific, Measurable, Aligned, Realistic and Timely.

	Operational Impact Analysis (OIA)
	Definition of what impact and changes must be made to the current development and production environments to satisfy the project solution.



	Operational or Operations (Ops)
	Organization that is responsible for running the corporate computers, scheduling and executing jobs, and maintaining databases.

	Organizational Alignment
	A process of communicating with business user groups so that they understand the process and application changes.

	Path
	A set of sequentially connected activities in a project network diagram.

	Phase
	(1) AKA Generation or Release.  A collection of logically related project activities, usually culminating in the completion of a major deliverable. (2) Also used to indicate a set of related tasks in the execution of a project plan:  Prioritize, Analyze, Design, Develop & Test, Deploy, Post-Deploy and Project Control.

	PIV
	EDS time tracking and reporting system.

	Predecessor
	AKA Predecessor Activity.  The “from” activity.

	Prioritization Steering Team (PST)
	See Approval Committee 

	Process Model
	See Business Process Model

	Project
	A temporary endeavor undertaken to create a unique product, service, or result.

	Project Charter
	A document that formally authorizes the existence of a project.  It provides the project manager with the authority to apply organizational resources to project activities.

	Project Life Cycle
	A collection of generally sequential project phases whose name and number are determined by the control needs of the organization or organizations involved in the project.

	Project Management
	The application of knowledge, skills, tools, and techniques to project activities to meet the project requirements.

	Project Management Body of Knowledge (PMBOK)
	An inclusive term that describes the sum of knowledge within the profession of project management.  As with other professions – such as law, medicine, and accounting – the body of knowledge rests with the practitioners and academics that apply and advance it.  The PMBOK includes proven, traditional practices that are widely applied, as well as innovative and advanced one that have seen more limited use.

	Project Management Institute (PMI)
	An international organization dedicated to the advancement of project management as a professional discipline. Includes a certification process, educational seminars, newsletters and publications. 

	Project Management Office (PMO)
	Business unit dedicated to the support of the projects. Includes development of project management methods, training, facilitation, project metrics, and resource planning. A team within the Global Information Systems division devoted to measuring, monitoring, and mentoring the project management process.

	Project Management Process (PMP)
	Methodology defining the tasks, deliverables and roles involved in a GIS project

	Project Management Team (PMT)
	The members of the project team who are directly involved in project management activities.  On some smaller projects, the project management team may include virtually all of the project team members. 

	Project Manager or Program Manager (PM)
	Project Manager is the individual responsible for managing a project.  Program Manager is the individual responsible for managing a group of related projects in a coordinated way. 

	Project Team
	The people who report either directly or indirectly to the project manager.

	Rapid Application Development (RAD)
	A methodology for compressing the analysis, design, build, and test phases into a series of short, iterative development cycles using small teams, that results in optimized speed, unity of vision and purpose, effective informal communication and simple project management.

	Regression Test
	An automated test event to ensure that the new software functionality has not adversely affected existing functionality. In software development, testing a program that has been modified in order to ensure that additional bugs have not been introduced. When a program is enhanced, testing is often done only on the new features. However, adding source code to a program often introduces errors in other routines, and many of the old and stable functions must be re-tested along with the new ones.

	Release
	(1) AKA Deployment.  To make a product available to the intended users. (2) AKA Generation or Phase.  A product or group of products to be delivered at the same time.

	Requirement
	Requirements answer the question “What needs to be done?” There are two broad categories of requirements: business requirements that include functional and data requirements, and technical requirements. Requirements should be testable. Requirements should be technology independent.

Particular customer objectives, expectations and specifications that must be met for successful completion of the project.  Conditions that must be satisfied for the customer to find the product or service acceptable

	Requirements Determination Process (RDP)
	EDS process for determining project requirements

	Resource Plan
	A detailed plan indicating what resources (people, equipment, materials) are needed in what quantities to perform project activities.

	Responsible, Accountable, Consulted, Informed (RACI)
	RACI charts (usually Excel spreadsheet) have columns for responsible, accountable, consulted and informed, and rows for deliverables or actions.

	Return on Investment (ROI)
	An analysis of the cost benefit of a project. 

	Risk
	An uncertain event or condition that, if it occurs, has a positive or negative effect on a project’s objectives.

	Risk Mitigation Plan
	Seeks to reduce the probability and/or impact of a risk to below an acceptable threshold.  Documents identified risks, including description, cause, probability of occurring, impact on objectives, proposed responses, owners, and current status.

	Schedule
	The planned date for performing activities and the planned dates for meeting milestones.

	Scope
	The sum of the products and services to be provided as a project.

	Scope Statement
	The scope statement provides a documented basis for making future project decisions and for confirming or developing common understanding of project scope among the stakeholders.  As the project progresses, the scope statement may need to be revised or refined to reflect approved changes to the scope of the project.

	Service Level Agreement (SLA)
	A negotiated statement of the expected level of support from a service organization. Can include specific response times for problem resolution and escalation process. 

	Signoff
	Same as “Approval”.  Approval indicates a formal approval is required from the person(s) indicated in the GIS PMP.  Templates for deliverables which require approval have a space for signatures.  Approvals can be captured via email by attaching the document to an email (from the authorized person) indicating their approval.  Electronic approvals must be copied to the project folder.

	Software Development Life Cycle (SDLC)
	The phases a software product goes through between when it is conceived and when it is available for use. 

	Solution

	Conceptual description of the functionality defined by the business users. Solves the business problem identified by the business users.

	Specification
	A detailed and precise presentation, plan or proposal for something.

	Stakeholder
	Individuals and organizations that are actively involved in the project, or whose interests may be positively or negatively affected as a result of project execution or project completion.  They may also exert influence over the project and its results.

	Start Date
	Date the project manager begins working on the project.

	Statement of Work (SOW)
	A narrative description of products or services to be supplied under contract.

	Storyboard
	Graphical representation of the solution (e.g., process flow, screens, etc.).

	Successor
	AKA Successor Activity.  The “to” activity.

	Swim Lane Process Map
	A method for documenting business processes

	Systems Life Cycle (SLC)
	

	Task
	A generic term for work that is not included in the work breakdown structure, but potentially could be a further decomposition of work by the individuals responsible for that work.  Also, lowest level of effort on a project.

	TDM
	See Technical Delivery Manager

	Technical Delivery Manager (TDM)
	Manage day-to-day operational activities to ensure SLA compliance.  Provide work assignments and day-to-day direction to team members.  Attend project reviews and other project planning meetings as necessary.  Ensure developer standards and documentation are followed as well as conduct code reviews and integration testing.  Develop and maintain support and maintenance plans, including scheduled maintenance for upgrades, hot fixes, etc.

	Technical Design
	Design of the project’s technical solution (“How” it must be done).  Technical configurations and specifications of hardware, software, network and the physical environment

	Technical Requirements
	Particular technical solution configurations required by the customer.  These could be design constraints affecting system configurations, system features, system performance, transaction-levels, networking, programming language, maintenance, and integration functions.

	Template
	A document format that can be used to produce a deliverable. Results in a consistent look and feel across projects and authors.

	Test Team
	A highly trained, efficient team that provides integration, regression, and other system tests on one or more features.  This team is organized at the division level (not the program or project level).

	Training, Learning and Change (TLC)
	Ongoing activities to develop skills. Includes classroom training, workshops, communication, brown bags, and user groups. Goal is to build understanding and skills in a subject area. 

	Technical Review Committee (TRC)
	One of the operational committees of the SOW between EDS and STK

	Unit Test
	Test conducted by the developer to verify that the code meets the specifications in the design/technical specification.

	User Request Document (URD)
	A deliverable used by some application teams to document requirements, solution and technical specifications.

	White Box Testing
	White Box testing must be performed by a developer who knows what is contained in the code and what is expected.  The items that are tested this way are those which a user wouldn’t be aware of.  Example:  an adhoc search isn’t allowed without date limits as it would be too much of a strain on the system, so it has been programmed to not allow a search without date limits.  The developer would need to test it to make sure that it works as programmed – that it won’t allow a search without date limits.

	Work Breakdown Structure (WBS)
	A deliverable-oriented grouping of project elements that organizes and defines the total work scope of the project.  Each descending level represents an increasingly detailed definition of the project work.

	Worldwide Online Recovery Procedures (WORP)
	Tool used to capture personnel and escalation procedures for application support
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