Project Name - Functional Test Checklist


When developing the functional test plan and preparing the test environment, consider the following:
Process:

	Needed for this Project?
	Description

	
	

	
	Relevant business processes to be tested (like quote to cash) 

	
	Build inventory in test environment

	
	Defect tracking process (Test Director)

	
	Map test scenarios to business requirements

	
	Test metrics (if applicable)

	
	Determine schedule and resources

	
	Develop test scenarios


Product:
	Needed for this Project?
	Description

	
	

	
	Products

	
	Parts

	
	MRDC

	
	KMAT

	
	Nested KMAT

	
	Software

	
	Installation

	
	Professional Services

	
	Service

	
	3rd Party

	
	Bundles

	
	Non-Bundled SKUs

	
	Service SKUs

	
	Installation SKUs

	
	Sourced from Puerto Rico

	
	Sourced from non-finished goods, like 3rd party or outsourced product

	
	Sourced from Finished Goods

	
	Pricing (price book, price list, government pricing, list price, discounts, etc.)

	
	Quantities

	
	


Service:

	Needed for this Project?
	Description

	
	

	
	Test maintenance and/or warranty levels (standard, elite, select)

	
	In and out of warranty

	
	


Resources:

	Needed for this Project?
	Description

	
	

	
	Order entry and returns – requires order specialists for direct and indirect

	
	Service contracts – requires service specialist

	
	EDI

	
	Validate and close Clarify case (install and deinstall cases)

	
	Web

	
	Create inventory, delivery and PGI orders

	
	Warehouse – handle extracts from SAP

	
	Loads to IW

	
	Run and validate financial reports

	
	Run an validate service reports

	
	Check matching documents (packing list, shipping labels, invoice, web status, advanced ship notice, order acknowledgement, DOD invoice, Foreign trade documentation (import and export)

	
	Returns – mechanical replacement, DOA, damaged in transit and with order types pre revenue recognition and post-revenue recognition, stock rotation, technical concession)

	
	Customer information – which addresses?  Which customers?


Customer Information:

	Needed for this Project?
	Description

	
	

	
	Determine customer(s) to be used (direct, indirect, internal, geographical locations)

	
	Customer’s access methods (dial-up, network, wireless)

	
	Customer profile information (address, shipping method, price list, etc.)

	
	


System Information:

	Needed for this Project?
	Description

	
	

	
	Impacted systems (SAP, ACEs, Clarify, Siebel, PRO, etc.)

	
	Impacted interfaces (PRO to SAP, SAP to Clarify, etc.)

	
	Data conversions

	
	Impacted databases

	
	User interface (EDI, Web, Application Screens, etc.)

	
	Old Web links removed

	
	Profile changes

	
	Setting changes


Tester Information:

	Needed for this Project?
	Description

	
	

	
	Logins and passwords (access)

	
	Testing as a user – need to be attached to user’s profile (partner web profile, partner EDI profile, etc.)

	
	Testing method (dial up, network, domestic, international)
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