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Remove any sections that do not apply.  Add or modify page breaks as needed.  Throughout the main document, refer only to other project documents by title; provide details such as filename, dates, etc. in the Appendix.

Business Opportunity

Provide a brief description of the business opportunity.  

In January 2004 Global Services Business Development was tasked by Mike Mayfield to examine the current TekCare Entitlements and Offerings to determine if updates were required to keep our maintenance services in line with the industry. The project team included several members of StorageTek employees with knowledge and expertise from various areas of the company as well as hiring a reputable outside services consulting firm, Hahn Consulting, to determine best practices and conclude with appropriate offering additions and changes to TekCare. 

The Definition Gate was held March 8th and the new set of offerings was passed.

There are two main objectives with the TekCare Refresh Project:

›Market & Customer Demand
–Our customers want higher end services that ensure uptime, reliability, availability, restore time...

–Price is not an issue to our customers regarding buying services that ensure this

–Competitors are providing higher end services

–Analysts are recommending higher end and relationship services

›Revenue Contribution

–Estimate $2.6M in 2004

- 2005 Estimate not available yet
Estimate Objectives

The purpose of the TekCare Refresh Estimate document is to identify the resources and costs required to implement the TekCare Refresh project.  Key management would use this estimate document to assist in the project prioritization process and presentation of the project opportunity to the PST.

This Estimate package contains estimates for the following:

· Project Resource Requirements

· Cost Plan

Environmental Characteristics

A conceptual diagram for this project has been identified to show the scope of systems that would require changes to support this proposed project.  The following diagram depicts these systems.
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Project Requirements

The following requirements are in scope for this project consideration:

· Addition of an Elite+ service offering that includes service entitlements and pricing, at a model / Feature level, for hardware, software, remote diagnostics and on-site diagnostics.

· Software Support through phone support using current process

· Software Support allowing software updates through current CRC process

· Standardize naming convention for this new entitlement

· Addition of a Preferred service offering that includes service entitlements and pricing, at a model / Feature level, for hardware, software, remote diagnostics and on-site diagnostics.

· Software Support through phone support using current process

· Software Support allowing software updates through current CRC process

· Standardize naming convention for this new entitlement

· Revision of the current Interactive Exchange service offering into a Low End Service offering.

· Advanced Exchange 

· Ship replacement unit to customer upon notification of defective unit through current process

· Provide for tracking and billing of defective units if not returned within 30 days

· Retirement of the Select Software Support and Next Business Day offerings. (Next Business Day may be kept for some products and customers)

· De-activate selected service offerings and render them unavailable for sale and renewals of service.

· Geography priority and coverage would be; 1) U.S., 2) Canada, 3) worldwide.

· Markets include both Direct and Indirect customers.

· Systems would include but not be limited to: PRO, Siebel, SAP, Clarify, ACES, Price Book (SKU and Model / Feature), KnowledgeMap Price Viewer, Service Price Viewer, CIF, Legacy Warehouse.

· Reporting changes in support of new service entitlements, warranty and service pricing.

The following requirements are out of scope for this project consideration:

· Creation of an Optional TekCare Services offering.  This was described as a future offering.  This includes the following options:

· Customer Dedicated Spares

· High Security Site Spares

· Remote Monitoring and Management

· Product Training

· STK Certification

· High-End Self Maintainer

· Addition of a High Availability Service Offering.  This was described as a future offering.  This includes the following:

· System Attendant

· Change Control Management Support

· Proactive Information Push

· Remote Diagnosis

· Remote Monitoring with reporting

· Assigned Support team

· Customer Relationship Manager

· For the Elite+ service offer, these items are not in scope of this project:

· Changes to systems to support invoicing service at a per site basis.  Would require invoicing changes, which are out of scope of this project.  Would also require new processes and revamping of system functionality that currently supports “Serial number” entitlements to support “site” entitlements.

· Assigned Support Team.  Any system changes to support the business process surrounding:

· Single point of contact

· Issue management

· Escalation 

· Customer management and notification

· Personalized Account Support plan.  Any system changes or new data repositories in support of:

· The Support Plan

· Site Plan

· Software Support

· Charging for phone support on a per call basis. 

· For the Preferred service offer, these items are not in scope of this project:

· Changes to systems to support invoicing service at a per site basis.  Would require invoicing changes, which are out of scope of this project.  Would also require new processes and revamping of system functionality that currently supports “Serial number” entitlements to support “site” entitlements.

· System Problem Management Team.  Any system changes to support the business process surrounding:

· Single point of contact

· Issue management

· Escalation 

· Customer management and notification

· Combined Hardware and Software Support into one billable item – All service invoice changes must be funneled through the SBA project.

· System Attendant – Any new systems or changes to existing systems to support the requirements of this function.

· Solution Support Options - Any new systems or changes to existing systems to support the requirements of this function.

· For the Low End Service Offer (revision to current Interactive Exchange), these items are not in scope of this project:

· Customer Tools as a component of the Enterprise portal.  This would include any changes to or creation of new systems / processes for the following list: 

· Knowledgebase Access

· Patches / Updates

· White Papers / Best Practices 

· FAQs

· Parts Information

· Online Part Ordering

· Customer Online interoperability / interaction of StorageTek internal systems

· Technical phone support through connectivity with the online portal

· Customer Replaceable Units – Online ordering of parts are not in the scope of this project.  Possible future enhancement to with the Enterprise Online Portal.

· Web based training – Any new systems or changes to existing systems that is not part of current customer access.

· Certification Tracking – Any new systems or changes to existing systems to support the requirements of customer self service.

· Retirement of the Select Software Support and Next Business Day offerings

· Being able to provide a “Next Day” warranty without providing a “Next Day” service offering for specific products. 

· Any changes to existing service invoices or creation of new service invoices.  Service Invoice changes are being directed through the SBA project.

· Any business or system changes that do not align with the SBA project.

Project requirements have been defined at a very high level by Global Services and are described in the following document:
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Project Deliverables

Deliverables will include all the mandatory deliverables defined in the GIS Project Management Process manual.

Estimating Approach

Briefly describe how the estimate was derived, including the number of variations and iterations of the estimate that were created, such as:

· a top-down approach (identify the tool if used)

· a bottom-up approach

· use of historical data

· reconciliation of these various approaches

These estimates are based on requirements that have been documented to date and additionally from a one hour requirements understanding session held with the project stakeholders. (Diane Prentis, Daria Carter, Ralph Nultemeir, Kim Meine and Mark Marti)  The estimates developed at this stage represent an order of magnitude range of –25% to +75% to the actual project plan that would be delivered at completion of the design phase.  

Key systems support people were consulted for their estimates based on the above information.  More of a bottom-up approach was used to estimate this project at this stage, due to the strong knowledge of the systems and business people that were consulted to provide this estimate.  The estimating confidence factor is Medium, meaning between a 50% and 80% confidence factor based upon accuracy of the data contained in this document.  

Estimating Team

List the key participants (e.g., client, account, estimating centre, and development team members), their role, and their qualifications to produce the estimate (e.g., relevant experience in the application being developed and the technology being used).  A reference to the project Roles & Responsibilities may be made instead.

List the Affected Groups who received and/or evaluated the estimates.  A reference to another document with this information may also be made.

The estimate package was prepared by the GIS PMO.  This estimate is valid for 90 days from May 14, 2004.  Team members contributing to this estimate package are:

Denny Mullen – PM (Author of this package)

Bryce Wilson and Vividh Thorat – Clarify

Shelley Burger - PRO

Michael Engelbrecht and Jorg Pape - ACES

Debi Fechner and Diana Underwood – SAP

Jacquie Merrill – Siebel

Laurie Bennett and Karima Slassi – Price Books

Tom Campbell and Kathy Brinton – Price Viewers

Susan Cooper – CIF reporting 

Dianne Kosorok – StorageTek Finance

Elaine McKenzie – Shared Services Center

Kathy Peachey – GIS 

Identify any other reference documents that contributed to the estimate, such as the Statement of Work

ESTIMATE SUMMARY

This section summarizes the results of the estimating process including Project Assumptions, Project Benefits, Resource Requirements plan and Cost plan.  

Remove any sections that do not apply. 

To change StorageTek Louisville based systems (PRO, Siebel, SAP and Clarify), one option is  being proposed, that is to use EDS GIS baseline resources at the StorageTek account.  This is the desirable option because of the in-depth knowledge these resources have of the system area of change that is required by this project.  This option presents the lowest cost alternative and the best schedule deliverance of any other considerations.

For the ACES system, the team estimating this project proposal have indicated that changes can be made to ACES and Account Management systems without significant effort and without a formal project.  They have indicated de-activating current SLAs and activating new ones would not require any code changes.

The project could start right away, if approved, and begin project initiation and project planning activities.  Key other activities need to be completed before this project could proceed from the initial planning phase to design phase. These key activities are:

· Decision on which Siebel system to implement this project, i.e Siebel 6 then Siebel 7 later or wait until Siebel 7. Currently there is no implementation date for deploying Siebel 7 in U.S. , EAME and Canada geographies.

· SAP unfreezing its development environment

· SBA approving scope and design of this project

Business resources would need to be allocated and approved for this project, as there may be conflicts with other projects, i.e. SBA.  Business resources would be required from the following areas: Sales, GTS, ATS and ILMS business units, Finance, Shared Services Center, Customer Service (Field and TEC) and professional Services.   

Estimated Start Date – June 15, 2004 (U.S. geography)

Anticipated implementation Date – August 20, 2004 (U.S. geography)

Scheduling for Canada, EAME and GMA geographies should be pursued through Michael Engelbrecht.

Project Assumptions / Risks / Constraints

· (Constraint)- Would need to get approval / decision from StorageTek Sales Operation business as to whether or not this project could be implemented on Siebel version 6 or Siebel version 7.5. The project estimates include estimates to implement first on Siebel 6 then on Siebel 7.

· (Risk) – The SBA project may put a freeze on development activities to the Siebel system that could hold up this project. 

· (Constraint) – Will need to get approval from the SBA project sponsorship that systems requirements and systems design of this project are aligned with their project direction.

· (Constraint) - Due to the SAP Upgrade project, SAP resources and changes to the SAP system are frozen until the currently scheduled deployment date of July 12, 2004.

· (Assumption) - System changes to support this project proposal are not dependent upon the  “personalized experience” requirement, as part of the Elite+ and Preferred service offerings, that would be provided through the IVR and Aspect architecture and as a separate project.

· (Assumption / Constraint) - All new service offerings proposed by this project would utilize the current process of carrying pricing and service entitlement at the product model / feature level and thus at the serial number level for all products.  This is the standard process for all of the systems at StorageTek.

· (Assumption) - There will be no changes to service invoice formats in this project.  Service invoice requirements are being processed as part of the SBA project.

· (Assumption) - Software phone support for the new entitlements will be processed the same way as they are processed today, if the customer calls anytime for this support, it is given to them, without regards to hours or other special circumstances.

· (Assumption) - There is no dependency of this project to the SDP Integration projects.

· (Assumption) - This project could co-exist with the SBA project and utilize the same development and test environments.

· (Constraint / Assumption) - Implementation date would coincide with Application Release dates for StorageTek Louisville based systems.  The ACES people involved in this estimate have indicated the changes proposed by this project could be implemented outside of their release plans. (i.e Aces has releases 4 times a year, Clarify has releases 8 times a year)

· (Assumption) - The U.S. geography implementation could be deployed independently of the other geographies due to separate systems and separate resource pools.  I.E. ACES supports Canada, EAME and GMA. U.S. is driven by PRO, Siebel, SAP and Clarify.

· (Assumption / Risk / Constraint) - The project will use the same Clarify business analyst that is on SBA project.

· (Assumption / Risk / Constraint) - StorageTek business resources are available throughout the project.

· (Risk / Assumption) – The KnowledgeMap Price Viewer is currently processing on an old outdated Macintosh PC system.  This system has no GIS support today.  Although it has not been estimated, it is recommended this system be replaced with a newer technology and supportable system.

Resource Requirements Plan 
Estimated GIS effort:  675 hours
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Cost Plan 
Cost is as follows:

	GIS Baseline Resource Estimated Cost
	$  63,100

	Incremental Resource Estimated Cost
	$  0

	Estimated Other Expenses (Travel & Living)
	$  0

	Estimated Capital Cost
	$  0

	Total Project Estimated Cost
	$  63,100

	Total GS Estimated Cost
	$  0


Saved 14 May, 2004
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Instructions

		Instructions		Applies To		Example

		The shaded areas contain formulas and are locked so they can not be changed or selected.  This means rows and columns can not be inserted, deleted, or sorted.  However, data which has been entered into cells can be deleted and sorted by selecting the data and performing the desired function.		Worksheet

		During the Complete Scope Statement activity, the project manager works with the resource managers to identify the resources that will be required to complete the Requirements Document, the WBS and the Resource Requirements (skills).		Process

		Project Manager also contacts business for business resources needed on the project, including resources needed to support testing throughout various phases of the project.		Process

		Resource managers works with the TDM and Infrastructure Team Lead to identify EDS resource availability and assigns resources to the project.		Process

		Once the Requirements Document and the WBS are complete, the Project Manager updates the Resource Requirements by resource role.  For example,  DBA, Web Developer, Tester.  If two or more of the same role are needed (2 DBA's, 3 testers, etc.) enter each on its own row.  This includes business resources required throughout the project.  It also includes resources which will be required for production support once the product is deployed.  Project Manager estimates the effort needed per resource role based on the WBS.		Process		DBA
DBA
Tester
Tester
Tester

		Open the template and "Save As" Project Name Resource Requirements and save in the project folder.		Worksheet

		In the "Skill/Role Required" column, enter the skill required.		Worksheet		DBA

		In the "Estimate Total" column, enter the estimated number of hours the role will be required on the project.		Worksheet		147

		Project Manager works with resource managers to assign additional resources to the project (both Applications and Infrastructure).  When individuals have been identified as available and assigned to the project, update the Resource Requirements document.		Process

		In the "Resource Name" column, enter the individual's names.		Worksheet		Smith, Joe

		In the "Company & Org" column, make the appropriate selection for the individual.  NOTE:  This must be
     completed for each individual so it is included in the totals at the top of the page.		Worksheet		STK - Apps

		Using the WBS, change the month titles in Row 11 (Row 3 will automatically update) from Month 1, Month
     2, etc. to match the WBS, Jan 2003, Feb 2003, etc.		Worksheet		Jan 2003

		For each individual, enter the forecast number of hours the individual will be required on the project each 
     month.		Worksheet		Smith, Joe    Jan 2003  147

		Obtain approval from the resource managers.		Process

		Have the resource managers signoff on the approval page.		Worksheet

		This becomes the baseline Resource Requirements file.		Worksheet

		Through the project life cycle, the Project Manager reviews resource requirements with the GIS resource managers and Business Partner, at agreed-to intervals, to identify changes in resource needs.  Due to constrained resource skills and availability, it is imperative that resource changes/needs are communicated as far in advance as possible.		Process

		Update the Resource Requirements file as necessary.  "SAVE AS" a different version - do not
     overwrite the baseline document.		Worksheet

		Obtain approval from the resource managers on the changes.		Worksheet
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Resource Definitions

		Skill				Description

		Skill/Role Required				Specific "job title" which indicates the role or skill the resource brings to the project.  Use in conjunction with a System or Functional Area selection to further define the resource requirement.

				Business Analyst		Is considered a "subject matter expert" in one or more areas.  Can be from a technical or business group.  Project responsibilities include, but are not limited to assisting with: defining requirements, development of the project schedule, solution design, testing, training, communication, documentation and deployment.

				Config		Technical SAP resource.

				Coordinator		Assists with a specific project need, usually in the areas of training, communication, documentation or testing.

				Database Administrator		Usually specialize in a particular area such as SQL, Oracle, etc.  Technical resource with project responsibilities that include database modeling/design, access, server location, load programs, set up batch runs, etc.

				Developer		Typically specialize in a particular program language/software such as Siebel, ABAP, ASP, etc.  Technical resource that write code to perform desired functions within software programs.  Project responsibilities include, but are not limited to:  solution design, code reviews, unit testing, comment code, code version control and fixing issues that arise during other project testing.

				Other		This is just a miscellaneouse category provided if a skill/role that is required doesn't fall into one of those already provided.

				Program Manager		Ultimately responsible for the successful management and deployment of a program.  A program is several individual related projects which are being managed under one "umbrella".

				Project Manager		Ultimately responsible for the successful management and deployment of a project.  A project is a temporary, unique endeavor undertaken to deploy a defined set of deliverables.

				Support		Technical resource considered a "subject matter expert" in one or more support areas such as network, programs, security, etc.  Project responsibilities include, but are not  limited to assisting with: defining requirements, development of the project schedule, solution design, development of system documentation (business continuity, WORP, application recovery, support/maintenance plan) and deployment.

				System Administrator		Technical resource considered a "subject matter expert" in one or more platform or system areas such as NT, UNIX, etc.  Project responsibilities include, but are not  limited to assisting with: defining requirements, development of the project schedule, solution design, environment setup and deployment.

		Skill				Description		Typically Used With:

		System or Functional Area				Used in conjunction with the Skill/Role to further define skills the resource brings to the project.

				ABAP		SAP program language.		Developer

				ACES		International enterprise system.		Business Analyst
Developer
Support

				ASP		Active Server Pages - web program language.		Developer

				Business		Represents any business area.		Business Analyst

				Clarify		Global services issue tracking system.		Business Analyst
Developer
Support

				Help Desk		Technical GIS help desk		Support

				Info Warehouse				Business Analyst
Developer
Support

				JAVA		Web program language		Developer

				JSP		Java Server Pages - web program language.		Developer

				Network		Connectivity		Support

				NT		Platform		System Administrator

				Oracle		Database		Database Administrator

				Other		This is just a miscellaneouse category provided if a system or functional area that is required doesn't fall into one of those already provided.

				SAP FI		SAP Finance		Business Analyst

				SAP MM		SAP Material Management		Business Analyst

				SAP SD		SAP Sales Distribution		Business Analyst

				SAP SM		SAP Service Management		Business Analyst

				SAPScript		Specific SAP developer skill		Developer

				Security		System security and access		Support

				Siebel 6		Sales management application		Business Analyst
Developer
Support

				Siebel 7		Sales management application		Business Analyst
Developer
Support

				SQL		Database		Database Administrator

				Test		Includes all kinds of testing (unit, performance, load, regression, integration, functional, user, production validation, etc.).		Coordinator

				Train		Includes training for users, team members, maintenance and support personnel, etc.		Coordinator

				Unix		Platform		System Administrator

				Visual Basic		Program language		Developer

				WebMethods		Program language		Developer
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Resource Requirements

		Project Name:  TekCare Refresh

		READ INSTRUCTIONS BEFORE COMPLETING THIS DOCUMENT

		Forecast Totals:		Company & Org.								Estimate Totals:		Jun-04		Jul-04		Aug-04

		607		GIS - Total								675		217		240		146		0		36		36		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		72		STK - Apps								72		40		16		16		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		STK - Infra								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		152		STK - Business								208		24		66		54		0		32		32		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		535		EDS - Apps								603		177		224		130		0		36		36		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		EDS - Infra								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		150		EDS - RRC								150		30		60		60		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		Other - Apps								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		Other - Infra								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		Other								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Forecast Total		Skill/Role Required		System or Functional Area		Resource Name		Company & Org.		Estimate Total		Jun-04		Jul-04		Aug-04

		150		Project Manager		PMO				EDS - Apps		150		50		50		50

		18		Business Analyst		Clarify		B. Wilson / D. Underwood		EDS - Apps		58		40		10		8

		40		Developer		Clarify		B. Goen		EDS - Apps		40		8		24		8

				Business Analyst		Other		S. Burger		EDS - Apps		28		12		8		8

		19		Configurator		SAP SM		D. Underwood		EDS - Apps		19		3		8		8

		10		Developer		SAP ABAP		S. Otto		EDS - Apps		10		2		6		2

		72		Configurator		SAP SD		G. Russell		EDS - Apps		72		20		40		12

		80		Business Analyst		Siebel 6		J. Merrill		EDS - Apps		80		24		40		16

		64		Developer		Siebel 6		TBD		EDS - Apps		64		16		32		16

		16		Business Analyst		Siebel 7		J. Merrill		EDS - Apps		16										8		8

		16		Developer		Siebel 7		TBD		EDS - Apps		16										8		8

		40		Developer		WebMethods		TBD		EDS - Apps		40										20		20

		36		Business Analyst		Other		L. Bennett		STK - Apps		36		20		8		8

		36		Business Analyst		Other		K. Slassi		STK - Apps		36		20		8		8

				Developer		Other		T.Campbell / K. Brinton		STK - Business		16		4		8		4

		10		Developer		Info Warehouse		TBD		EDS - Apps		10		2		6		2

		24		Tester		Other		TBD		STK - Business		24		4		10		2				4		4

		88		Tester		SAP SD		TBD		STK - Business		88		8		32		32				8		8

		150		Tester		Clarify		TBD		EDS - RRC		150		30		60		60

		40		Tester		Siebel 6		TBD		STK - Business		40		8		16		16

				Tester		Siebel 7		TBD		STK - Business		40										20		20

		1033						Totals				1033		271		366		260		0		68		68		0		0		0		0		0

		0
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GIS PMO:
Automatic calculation of forecast totals for line items.

GIS PMO:
Combination of the Company and the Organization for which the resource works.

GIS PMO:
Automatic calculation of estimated totals for line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of line items.

GIS PMO:
Automatic calculation of forecast totals for line items.

GIS PMO:
Indicate the skill set or role of required resources.  There should be one resource per line.

GIS PMO:
When known, enter the resource name.

GIS PMO:
Select the appropriate company and organization for which the resource works.
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Enter the estimated number of hours the resource will be needed throughout the project.
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Enter the number of hours the resource will be needed for this month.

GIS PMO:
Enter the number of hours the resource will be needed for this month.

GIS PMO:
Enter the number of hours the resource will be needed for this month.

GIS PMO:
Enter the number of hours the resource will be needed for this month.

GIS PMO:
Enter the number of hours the resource will be needed for this month.

GIS PMO:
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Enter the number of hours the resource will be needed for this month.
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Enter the number of hours the resource will be needed for this month.

GIS PMO:
Enter the number of hours the resource will be needed for this month.

GIS PMO:
Enter the number of hours the resource will be needed for this month.

GIS PMO:
Select appropriate system or functional area for the skill/role required.
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Resource Picklists

		Role		System		Org

		Architect		ABAP		EDS - Apps

		Business Analyst		ACES		EDS - Infra

		Configurator		ASP		EDS - RRC

		Coordinator		Business		Other

		Data Modeler		Clarify		Other - Apps

		Database Administrator		CMS		Other - Infra

		Designer		eCases		STK - Apps

		Developer		Enterprise Test Team		STK - Business

		Other		ETL		STK - Infra

		Program Manager		Help Desk

		Project Manager		Info Warehouse

		Project Team Lead		JAVA

		Subject Matter Expert		JSP

		Support		Network

		System Administrator		Non-Clarify/SAP/Siebel Apps

		Tech Team		NT

		Tester		Oracle

				Other

				PMO

				Portal

				SAP ABAP

				SAP Basis

				SAP FI

				SAP HR

				SAP MM

				SAP PY

				SAP SD

				SAP SM

				SAP VC

				SAPScript

				Security

				Siebel 6

				Siebel 7

				SQL

				Train

				Unix

				Visual Basic

				Web

				Web Publishing

				WebMethods
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										Project Name: TekCare Refresh												Used during User Acceptance Testing

		ID Nbr.		System		Type		Requirement		Comments/Notes		Project Increment		Priority		Owner		Source		Acceptance Criteria		Accepted by:  (name)		Date Accepted

				PRO				Add new entitlements: Elite Plus, Solutions		Each Program Manager for each product would need to then submit pricing for these new entitlements. If no pricing - it's not available.						DC/RN

				PRO				Disable "select" entitlement ability for software for future selections								DC/RN

				PRO				Disable "next day" entitlement for future selections								DC/RN

				PRO				Set up "Solutions" entitlement  so that it has a null value in pricing.								DC/RN

				Seibel				Make it possible for sales to select appropriate entitlement - including the new ones. In the case of "solutions", they would select the "solutions" entitlement AND select the model with appropriate features		Again - if we go with option above. Also - if no pricing, it's not available.						DC/RN

				SAP				Proper new entitlements and pricing shows up on customer billing								DC/RN

				SAP				Service Renewals sees the new entitlement options								DC/RN

				Clarify				Set up "Solutions" entitlement so that it is "selected" in the systems when the model "TKSL" (or whatever we call it) is selected. (Is this possible?)		We really need to discuss this - as it may not be the best solution. It's what we could come up with - hoping the IT team has the best idea.						DC/RN

				Ibase				Entitlements populate through to this system. Add "ElitePlus" and Solutions.		I'm not sure any changes are required here - if this system even shows entitlements.						DC/RN
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GIS PMO:
A numerical identifier for each requirement that is unique within the project.
Acceptable formats (1.0, 1.1, 1.1.1…1.9.99, etc.)

System:
Identify the current system/application where the feature/functionality exists; if known. E.G., Clarify, SAP, CRC, Siebel, etc.

Requirement:
A short description of the requirement if the cell represents a high level requirement.  A more detailed description if the cell represents a drill down into more requirement detail.

Comments/Notes:
Provides more detailed information about the requirements

Project Increment:
Identify in which phase (or generation) the requirement will be delivered

Priority
Identify the priority of importance of the requirement from the “customer’s” view point
Format: Critical, High, Medium, Low

Owner:
Person(s) responsible for validating the requirement

Source:
The requestor, system, application, team, etc which generated the requirement.

Acceptance Criteria:
Identify how the team and stakeholders will know if a requirement is successful.  This could be the precursor of a test case.

Accepted by:
This is the name of the person who agrees the requirement has been met. This column is not completed until after User Acceptance Test.

Date Accepted:
This is the date it was accepted. This column is not completed until after User Acceptance Test.

Type:
A way to sort/organize requirements. Could be functional, systems, teams, etc., whatever makes sense to the project team



Approval

				Champion Signature		Requestor Signature		Project Manager Signature

		I have reviewed and concur with the project baseline requirements.  I understand that upon the signing of this memorandum, the requirements are frozen and any changes to the requirements after _(today’s date)_ will require a formal scope change request which may result in negotiated schedule changes.
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