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Overview

The purpose of this document is to provide strategy and high-level plan for training intended for members of the EDS Infrastructure teams and the EDS Applications Support team specifically regarding skill sets that are required to complete tasks associated with the Tape Cleanup Project. The StorageTek MVS Software Support team and/or the StorageTek architecture team as necessary will deliver the training. This plan emphasizes training that will provide sufficient knowledge share to EDS resources to complete the high level analysis of MVS data stored on tape media as required for the Tape Cleanup Project. However, the plan will also include all of the necessary training that is needed for EDS resources to complete tasks and requirements associated with the entire scope of the Tape Cleanup Project. 

Training Objectives

· The objective for training in the area of StorageTek Production MVS system is to provide EDS resources with role appropriate level of knowledge required to analyze, manipulate, and document data and processes associated with the StorageTek MVS system. The ultimate goal of this training is to ensure that members of the EDS infrastructure and applications support teams acquire sufficient knowledge and skills to complete the scope of tasks and requirements necessary to fulfill project objectives for the Tape Cleanup project. (SOW)

Success Criteria

· Success criteria for the training is based on the following standards:

· Trainers develop specific training modules (delivered via formal instruction/lecture, informal discussion, or a combination of methodologies) and documentation sufficient for satisfying knowledge share needs for accomplishing project tasks.

· Trainees and/or their leaders have the opportunity to approve or disapprove that the actual training modules, their content, or the associated documentation regarding the validity of training content to teach the necessary knowledge and skills to complete project tasks. 

· Training content effectively covers all acquired knowledge areas to adequately prepare project resources for performing the scope of tasks and requirements associated with the Tape Cleanup Project, thereby limiting reliance on trainers and knowledge holders for further consultation.

· Measurement of success criteria will be conducted as follows:

· Following the delivery of specific modules and/or training phases, both trainees and trainers will sign off on acceptance of training content as successful or unsuccessful. 

· Modules and training phases requiring sign off:

· Phase 1 Training: High Level Analysis (discussed under “Content Overview” section of this document.)

· Phase 2 Training: Detailed level analysis (discussed under “Content Overview” section of this document.)

Desired Results

· Trainees obtain knowledge and skills necessary to complete the scope of the MVS tape analysis tasks for the Tape Cleanup Project. 

Critical Issues

· The most immediate training need for EDS resources is a thorough understanding of the RDS system and how MVS data can be input into, manipulated, and documented using this system.

Risks

· Time given to training efforts may impact project schedule for MVS tape analysis deliverables. 

· Effort given to training efforts by trainers and trainees may impact other projects and obligations.

Assumptions

· Trainers will develop appropriate training modules and coinciding documentation to be delivered as part of overall training plan. 

· Documentation will be made available to trainees online or in electronic format.

· Trainees’ time will be recorded as project hours for the Tape Cleanup project.

· Trainees will obtain adequate access to the appropriate systems and/or applications to perform tasks and processes conveyed in the training. 

· Because trainees may not necessarily know what content they may need to learn in order to accomplish training objectives, the assumption is made that trainers will make a reasonable effort to develop and deliver comprehensive training content.

· It is assumed that training will develop sufficient competency regarding the MVS production system and data among the training audience so as to limit reliance on trainers and knowledge holders after the training has been delivered. However, some level of knowledge holder access and/or mentoring is expected to be available to trainees after training is completed.  

Constraints

· Training needs to accommodate work schedules of members of training audience that work different shifts, along with trainer schedules and availability. 
 Training Audience

The training audience will include members of the EDS Infrastructure Operations team and the EDS Applications Support teams. 

Training audience roles:

· The EDS Operations group is the primary training audience. These team members will be responsible for data analysis, data manipulation, and data reports generation. Members include:

· (TBD)

· (TBD)

· (TBD)

· The EDS Applications Support team will be responsible for detailed level analysis and identification of data ownership (as necessary). Members include: 

· Apps DBA (TBD)

Training Approach

· Process Overview

· Development and delivery of this training is primarily the responsibility of the STK MVS Software Support group. The Assumption is made that training will be developed in a way such that content is presented as a series of discussions between trainers and trainees, coinciding with developed documentation.

· Content Overview

· Major subject areas to be covered in the training will be:

· Phase 1 Training: High Level Analysis

· Development of a methodology for analyzing StorageTek MVS production data.

· How to use the RDS system for analyzing data, or manipulating reports that can be used to present data in a sorted format, including migrating information into RDS and from RDS into Microsoft Excel.

· How to identify data ownership using data set names and system acronyms.

· Phase 2 Training: Detailed level analysis

· Development of a methodology for analyzing StorageTek MVS production data.

· Review of processes used to identify data ownership, systems and/or application areas that created the data, and known uses for the data.

· Development of a methodology used to identify and document system data set names and/or acronyms by the various business groups. 

· How to develop a methodology to determine data need.

· Development of a methodology used to analyze StorageTek MVS CAM data. 

· How to use the DMS system in order to analyze CAM data, sort information, and manipulate reports or other information using DMS.

· Development of a methodology used to identify and document system acronyms by the business group using that acronym and how to identify data ownership using data set names and system acronyms. 

· Development of a methodology for analyzing and documenting the current MVS tape storage management process.

· Define ways to determine specific backup methodologies used to store MVS data on tape media.

· Review of historical process development of MVS tape management methodologies. 

· Training Logistics

· Schedule of training sessions (time, location): TBD

· Training format and administration: TBD 

· Training audience (numbers, schedules): TBD

· Training fit within project life cycle

· Training is expected to take place during the first quarter of 2003, with an emphasis on specific training needs required by the training audience for delivery of phase 1 deliverables by the end of February 2003. 

Class Development and Scheduling

(TBD)

Training Logistics

(TBD)

Class/Training Schedule:

(TBD)
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