Project Approach Document

Date: Wednesday, July 09, 2003

Project Name: VMWare Desktop

Project Sponsor: Dwight Allmon, Jonna Haberthier

Project Architect: Greg Shaw

Project Manager: Lars Stenger

Requirements:

1. Assign 200 VMWare licenses to STK User Community in Louisville.

· Present to Engineering Departments

· Identify volunteering User Community

2. Asset Disposition must take place.

· User must turn in 1 UNIX/SUN asset.

3. VMWare will be installed on PC/Laptop with Linux and Windows

· User will agree to use current PC (if it meets build requirements).

· User will agree to only have one (1) Linux build and one (1) Windows 200 build on PC (to save on licensing costs).

4. Project must be cost effective and have a positive return on investment.

· This project must have 2 into 1 asset reduction

Approach #1

Discovery and Work Order Approach

Scope:

Project manager will manage discovery of 200 STK Users to volunteer for the VMWare desktop reduction program. Once the 200 users are identified they will be reported to the proper deployment and engineering teams arranged through a work order that will follow IMACD life cycles. Project will be deemed complete once 200 volunteering users are discovered and work order has been completed.

Responsibilities:


Project Manager:

· Will produce presentation to sell VMWare concept to Engineering community.

· Will  identify 200 Volunteering Users who will agree to the 2 into 1 asset reduction plan.

· Will create work order that will fit the IMACD Life Cycle for deployment and engineering teams.

· Complete presentation and discovery of 200 users by August 15th, 2003.

· Complete Work Order by August 18th, 2003.

· Complete Project Paperwork according to GIS PMP Standards.

· Gain signoff of completed project scope.

Assumptions:


That Engineering groups will have volunteers that will agree to the project requirements of a 2 into 1 asset reduction plan.

Risks:


The Engineering groups may reject the requirements of this project making it difficult to fulfill the project scope of filling the 200 user licenses for VMWare.

Cost Effectiveness:

StorageTek would not have to purchase additional resources to implement the 200 VMWare licenses since we would be using a work order that fits into the IMACD life cycle.
Approach #2     
Escalated Time Phase for Implementation

Scope:

Project manager will manage discovery of 200 STK Users to volunteer for the VMWare desktop reduction program and direct additional deployment resources to achieve project completion outside of the IMACD life cycle.

Assumptions:


That Engineering groups will have volunteers that will agree to the project requirements of a 2 into 1 asset reduction plan.

Risks:


The Engineering groups may reject the requirements of this project making it difficult to fulfill the project scope of filling the 200 user licenses for VMWare.

Cost Effectiveness:

StorageTek would have to purchase additional resources to implement the 200 VMWare licenses to implement project in an escalated time frame (TBD).

