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1. Introduction

1.1 Document Purpose

The purpose of this document is to outline the overall test approach that will be used by the Corporate Purge Project to assure a well tested, high quality application is delivered to the end user.  

The key deliverables resulting from this approach document are:

· Identify which tests will be required 

· Establish who will be responsible for each test

· Schedule 

· High-level resource estimates

· Test deliverables and dates, from both the project and test teams

1.2 Project Scope

Scope includes integration testing, system testing, and acceptance test.
2. Required Testing 

	Test
	Required?
	Owner / Explanation

	Unit
	No
	

	Functional 
	Yes
	CoreTeam/Integration Tests

	Usability
	Yes
	Team/via prototypes

	Release
	No
	

	Performance / Stress
	Yes
	Limited manual testing

	Network Performance
	No
	Only one additional user in Europe

	Desktop Configuration
	No
	No change

	User Acceptance
	Yes
	Users representatives

	Production Validation
	Yes
	Core Team/Conference pilot


3. Schedule

. 

Functional/Integration test: 11/7/02 – 1/6/03
User Acceptance test: 1/6/03-1/14/03
Production Validation: 1/25/03
3.1 Test Environment

	Test
	Application(s)
	Environment

	Unit
	Matterhorn
	Development

	Functional/Integration
	Matterhorn
	Test Matterhorn

	User Acceptance
	Matterhorn
	Test Matterhorn

	Production Validation
	Matterhorn
	Production Matterhorn


3.2 Information Requirements 

Refresh Matterhorn test from production.  The admin tables will then be moved to production with all of the data changes.  The changes for this project are driven largely by data so this is a critical step.
Make maintenance of information part of the first integration cycle so that the test data can be validated as we go.  Acceptance test will have all of the data changes made.  Most of the data will be entered by the customer but EDS will assist with the area table.
Data from SAP and the warehouse will be production data.

The training rough draft will be part of the last integration test.

4. Resource Estimates

The core business team will be the testers during the integration tests.

The business will define the testers for acceptance test but will be an expanded user base.

5. Deliverables 

5.1 Project Team

· Functional test plans as part of overall project plan.

· Formal test scenarios and scripts will not be completed.  The customer is adamant that each tester’s scenarios will vary according to their job.  Therefore, it is the responsibility of each tester to determine if the system meets their needs.  
· There is only one developer and the system is in JAM so formal walkthroughs will not be done.  
· Business requirements will be documented an included in the StorageTek Technical Standards.
· Incremental prototypes will be used for unit and integration testing. 

· The web will be updated with the training information for Purge. 

· All tests will be approved at a follow-up work session to demonstrate the fix of any bugs.  Non participation is considered approval.
5.2 ASM Team

6. Assumptions and Risks

	Assumptions

	EDS and customer resources will be available for testing.

	

	

	

	


	Risks

	Risk
	Mitigation
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