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NOTE: The controlled version of this document is currently maintained on-line, at \\gandalf\IS\BMS\docs\pm_tools\BET_Requirements_Template.doc.   All Project Team Members have read access to this document. All other electronic copies and all printed copies are uncontrolled.

The Requirements document is a living document containing approved requirements. Requirements should be written so that the user can understand them. Requirements differ from system design; they describe the “what”, not the “how”. Requirements should be testable by other users or an independent test team.

As requirements are added, changed or cancelled, they are updated in the document. The document should reflect only the current, approved requirement and no history of the changes is needed. Previous versions of the document will contain the historical requirements. 

For each business requirement type, replicate the format of the requirement table as many times as needed. Certain sections such as Functional Requirements will need multiple tables, one for each functional area. Not all sections of requirement document need to be completed. If a section is not needed, enter Not Applicable in the appropriate section.

Definitions:

Req ID: Create a unique identifier for the requirement

Requirement Basic Description: enter a brief statement of the requirement such as “Enter a online product order and validate product data as detailed in the Enter Order Process Map.” 

Origin: Indicate the source of the requirement.

Detailed Requirements: enter a detailed list of requirements, including basic requirements, edits, error handling, and maintenance of the data base. Include the “Features” identified in the Planning Session. 

Acceptance Criteria: enter specific results expected of the delivered system and include the business functions described in the final scope. For example, ”There must be a 100% match in the Order data in the SAP order data base and Siebel order data base.” Use these acceptance criteria to create User Acceptance Test Cases to validate that the requirement has been delivered (Reference Applications Requirements SLA)

1. Functional Requirements

	Req ID: R1
	Origin: JAD sessions
	Date: 5-15-02-9/3/02

	Brief Description: Integrate purges for all of our manufactured items (assemblies, machines, and third party) into the Matterhorn system.  The system is to be enhanced to comply with ISO9001 for control of non-conforming parts.

	

	

	

	Detailed Requirements:

	1. Provide data capture of single serial numbers and range of serial numbers.

	2. Add additional in-transit locations.

	3. Provide data capture of date range.

	4. Internal indicator is a drop-down list.  External must allow free form. 

	5. Serial number needs to be 20 characters to accommodate external suppliers.

	6. Add depots for area notification

	7. Include ability to add photos in training materials.

	8. Expand list of purge coordinators.

	9. Add new codes – recall, rework - field, rework – supplier, rework – VMI, rework – warehouse, rework – install, rework – Colorado FG, and no material.

	10. Ability to put in assembly number. 

	11. “Detected At” is drop down list.  Allow for free form if external site.

	12. Add browser link to other attachments in addition to photos.  This is not an additional requirement but include directions in the training materials  It is done identical to photos  

	13. Add word wrap capability to “Discrepancy” field.

	14. “Return Parts To:” field – need to have a pull down window with locations tied to “Detected At”.  

	15. Add “Design” to “Cause Code”.

	16. Remove logic that depends on SCC codes.  Less filtering is the goal.

	17. Allow addition of CA number at time of creation and ability to add CA number anytime before the purge is closed.

	18. Matterhorn already has ability to tie to MRR.  Include the functionality in the training materials.

	19. Add new status of closed.  A new authority will be added to allow permission to close a purge.

	20. Notify everyone when purge is closed.

	21. CA number is required if stop ship or stop line is checked.

	22. Add additional cause codes for electrical.

	

	Acceptance Criteria:

	1.  Each representative will add purges that are representative of their process. 

	2.  Functional demonstration of detail requirements.

	3.  Validation of the areas by the respective representatives.

	


	Req ID: R2
	Origin: JAD sessions
	Date: 5-15-02-9/3/02

	Brief Description: Improve escalation by increasing the frequency of escalation and increasing the number of areas notified.

	

	

	

	Detailed Requirements:

	1. Purge coordinators and management are notified if the purge is not verified in a week.

	2  Notify originator and non-responders in 4 hours if a severity one is not responded.

	3. Ability to forward to backup.  You can already assign a backup in Matterhorn.  The backup receives the same notifications as the purge coordinator.  Include the functionality in the training materials.

	4. Escalate after 24 hours (currently 7 days).

	5. Add status, purge number, severity, part number, and part number description in subject line.

	6. Add instructions in the email.

	7. Add a flag for an area to indicate always notify.

	8. Add severity to purge.  Severity descriptions match Corporate CA definitions for severity.

	9. Add indicator for stop ship and stop line.

	10. Add cross-reference number for CA number.

	11. Create a daily report that lists stop ship and stop line purges.

	12. Add a new authorization for notify only.  

	

	Acceptance Criteria:

	1.  Functional demonstration of detail requirements.

	2.  Validate that the right people are notified based on their role, authorization, and the severity of the purge.

	3. The stop ship and stop line items will appear on the report.  

	


	Req ID: R3
	Origin: JAD sessions
	Date: 5-15-02-9/3/02

	Brief Description: Change frequency to daily for Information Warehouse extract of Inventory by Location   Determination of who needs to be notified is based on this information and needs to be current, especially in critical situations.    

	

	

	

	Detailed Requirements:

	1. Change schedule of job to run daily Sunday through Thursday.

	2.Change Matternhorn snapshot to daily.

	

	

	Acceptance Criteria:

	1.  Changes to SAP for inventory by location will be reflected in Matterhorn.  When a purge is verified the location is defaulted for notification. 

	


Describe the features of the system in user language.  Identify requirements for business functions, transactions, tasks, user profiles and access control, security administration, training, documentation, information/data, reports, data conversions, content and content  management and international/global/localization. Also include any ISO compliance or regulatory requirements.

	Req ID: R4
	Origin: Prototype sessions
	Date: 9/26/02

	Brief Description: Ability to add information to the purge after it is created.

	

	

	

	Detailed Requirements:

	1.  Allow originator and purge coordinators to add/change all fields on the create purge screen after the purge is created.

	2.  Ability for originator or purge coordinators to add additional areas for notification after the purge is created.   Spares may need to add notifications in waves because parts are sent to depots in round robin fashion.  

	

	

	Acceptance Criteria:

	1.  Verify that information can be added and changed after the purge is created, after the purge is verified, after responses have been made, and after all responses have been made.

	2.  Verify that a purge cannot be changed after the status has been changed to closed.

	3.

	


2. Performance Requirements

Maintain current Matterhorn performance.

Identify any requirements for capacity, speed, up-time, batch processing turn around window, data management and retention and business continuity. 

3. Interface Requirements

See R3 requirement.

Identify automated interfaces to other internal systems and applications.  Include external interfaces to vendors, suppliers, customers, government agencies, and companies such as 401K administrators. Include frequency and formats when known. Identify both incoming and outgoing interfaces. 

4. Design Requirements

No changes to the operating system, hardware, security, or architecture are required.

Identify requirements for operating system, hardware, software, user-interface standard and type, architecture and security structure.

5. Physical and implementation Requirements

Identifying and documenting business procedures is an integral part of this project and is the responsibility of the customer.  

There will be many more individuals using Matterhorn.  Therefore, training on entering a purge in Matterhorn is required.  It is the responsibility of the customer to define the training plan with the assistance of EDS.

The definition of a Corporate Purge Process and checklists for each area are an important part of this project and are the responsibility of the customer.

Individuals and their roles will need to be identified and entered into Matterhorn.  In addition, some cleanup of data should occur.

Identify requirements for program language, use of existing equipment, installation, training, turnover, 

I have reviewed and concur with the project baseline requirements, and accept the project scope.  I understand that upon the signing of this memorandum, the requirements are frozen and any changes to the requirements after _(today’s date)_ may delay the estimated date of the design/project completion, and  will result in additional design and engineering time.
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 Project Manager Signature

Statement of Requirements (2.0)
5 of 5
Printed on: 10/15/2002

