GIS PMP Improvement Project 

Implementation Plan


	Item
	Task
	Area
	Owner
	Comments
	Timing
	Target

Date
	Completed

	Enter sequence number
	Describe task
	Identify business area or GIS area
	Identify person responsible
	Include general comments
	For example, Pre-Go Live, Conversion, Post-Go Live
	Enter date that task needs to be completed
	Enter date of actual task completion

	1
	Submit Change Request Form
	GIS
	Nelson
	
	Pre-go live
	06/23/2003
	06/23/2003

	2
	Pre-implementation Communication to GIS Organization
	GIS
	Hoogland, Fritz
	Sent to Susan McCarthy on 06/19 for review and approval.
	Pre-go live
	06/23/2003
	06/24/2003

	3
	Attend Change Control Meeting
	GIS
	Hoogland, Nelson
	
	Pre-go live
	06/24/2003
	06/24/2003

	4
	Add title to Request a Project process.
	GIS
	Nelson
	
	Pre-go live
	06/24/2003
	06/24/2003

	5
	Replace SOW Lite with Project Charter template.
	GIS
	Nelson
	
	Pre-go live
	06/24/2003
	06/24/2003

	6
	Search and replace SOW or Statement of Work with Project Charter in the Request a Project process.
	GIS
	Nelson
	
	Pre-go live
	06/24/2003
	06/24/2003

	7
	System documentation (WORP, Maintenance & Support Plan)
	GIS
	Nelson
	
	Post-go live
	06/30/2003
	

	8
	Primary Training Session
	GIS
	Hoogland
	
	Post-go live
	06/25/2003
	06/25/2003

	9
	Add link on BMS page under process to Old process.
	GIS
	Nelson
	
	Pre-go live
	06/26/2003
	06/24/2003

	10
	Finalize file directory structure on web server.
	GIS
	Nelson
	
	Pre-go live
	06/25/2003
	06/23/2003

	11
	Add magic word to details.
	GIS
	Hoogland, Nelson
	
	Pre-go live
	06/26/2003
	

	12
	Readiness Review
	GIS
	All
	
	Pre-go live
	06/26/2003
	06/25/2003

	13
	Verify that “Last Date Updated” reflects the current implementation date on all new and modified web pages. 
	GIS
	Nelson
	
	Pre-go live
	06/26/2003
	

	14
	Verify that site owner is updated to Susan  McCarthy.
	GIS
	Nelson
	
	Pre-go live
	06/26/2003
	

	15
	Make sure all web pages have comments.
	GIS
	Nelson
	
	Pre-go live
	06/26/2003
	

	16
	Rename current ProjectRequestProcess Index.html to old and change New_Index.html to Index.html.
	GIS

	Nelson
	
	Go-live
	06/26/2003
	

	17
	Test Project RequestProcess website and links.
	GIS
	Nelson
	
	Go-live
	06/26/2003
	

	18
	Rename current GIS BMS web page to old and change New_index.html to index.html.  
	GIS
	Nelson
	
	Go-live
	06/26/2003
	

	19
	Test all new (GIS PMP and Request a Project) and a few of the old links on the GIS BMS web page.
	GIS
	Nelson
	
	Go-live
	06/26/2003
	

	20
	Update links in PMPLinks.htm.
	GIS
	Nelson
	
	Go-live
	06/26/2003
	

	21
	Production Verification
	GIS
	Nelson,

Hoffmeyer, Hoogland
	
	Go-live
	06/26/2003
	

	22
	Update link to FAQs
	GIS 
	Nelson
	
	Pre-go live
	06/26/2003
	

	23
	Deployment notification to GIS mangers.
	GIS
	Hoogland
	
	Post-go live
	06/26/2003
	

	24
	Makeup Training Session
	GIS
	Hoogland
	
	Post-go live
	07/10/2003
	


Summary of Changes:

	Date
	Revision
	Change History

	06/26/2003
	1
	First Draft
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