GIS PMP - Project Role Responsibilities

The purpose of this document is to communicate the responsibilities of key roles for all GIS projects.  

	Requestor
	GIS PST Member
	Sponsor
	Business Area(s)
	Global Information Services

	· Complete Project Request with assistance from their GIS Business Development contact.
· Submit Project Request to their GIS PST Member.
· Participate in defining scope and requirements.

· Review and approve project change requests, design, schedule, cost plan and project acceptance.

· Participate in project reviews.
· Attend meetings as necessary.
	· Assist requestors with completing Project Request which may require working with designated GIS Business Development contact.
· Review Project Request to ensure it supports their area’s goals, objectives, strategy, criteria, etc.

· Ensure the Project Request clearly defines the business problem to be resolved.

· Submit their area’s Project Requests to the GIS Business Development contact to be included for review by the GIS PST.

· Advocate for their area to other business areas, including GIS.

· Work with other business areas to resolve project issues.
	· Approve initial project scope and all project change requests.
· Participate in defining scope and requirements.

· Chairs the project change control board (for project changes).
· Review and approve project change requests, design, schedule, cost plan and project acceptance.

· Participate in project reviews.
· Communicate strategic business vision.
· Ensure adequate resources are made available.
· Ensure business leadership involvement.
· Address any organizational obstacles that arise throughout the life of the project.
· Provide timely decisions and resolution on issues escalated by project team.
· Accountable for business achievements.

	Provide resources to:

· Identify business problem statement(s).
· Identify and approve requirements and scope.
· Assist with identification and mitigation of risks and issues.
· Review and approve designs, schedule and cost plan.
· Assist with development of communication and training plans and documentation.
· Assist with development of test plans.
· Participate in functional and user acceptance testing and when necessary, production validation.
· Revise, communicate and implement business process changes as necessary. 

· Assist with development of business rollout plan.
· Participate in meetings when required.
	· Provide Business Development contact, technical resources and a project manager to support the project.

· Ensure GIS PMP is followed (click GIS PMP for full details).

· Communicate status and escalate issues/risks as appropriate.

· Work with the business area resources to develop communication and training plans, process documentation, and any other required business documentation.
· Determine technical solution(s) for solving business problems.

· Design, develop, test and implement solution/product.

· Meet approved requirements (budget, schedule and quality).

· Engage sponsor for issue resolution.
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