







Introduction


As part of the ongoing GIS PMP improvements, the PMO has implemented improvements to the GIS Project Scorecard & Dashboard reporting. 


  


Project Description


The Scorecard is broken into two sections, Projects Underway and Projects Completed.  


The numbers in the Projects Underway and Projects Completed columns (shaded columns) are links to the Dashboard (a list of projects) which make up the counts and calculations on the Scorecard.





Printing


Each page of the site is printable, however, due to the numerous variations, printing will be different for everyone.  The variations include the browser and version, individual settings and the printer and its settings. 





Hint:  Select the desired area, Ctrl + C, open an Excel spreadsheet and Ctrl + V.  This will copy the selected information into an Excel spreadsheet and the information may be printed, sorted and/or filtered as desired.





The Scorecard is formatted to print portrait.





The Dashboards are formatted to print landscape.





Left Navigation


The left navigation provides quick drill down to project Dashboards by reporting status or overall status.





Projects Underway


Projects Underway are projects with a reporting status of “Active” or “Warranty”.





The “Projects Underway” reporting is broken into five categories based on project type: 


Total Portfolio – all GIS projects


Infrastructure – all GIS Infrastructure projects


Applications – all GIS Applications projects


Maintenance – all GIS Maintenance projects


Other – all GIS projects which do not fall into one of the above categories





The “Projects Underway” reporting is further broken into geographical location:


Global – projects which have a global impact


US – projects which impact only the US


International – projects which only impact international locations





Information available for “Projects Underway” includes:


Count of projects with a reporting status of Active or Warranty broken down by categories previously discussed.  These are links to the related dashboard.


Number and percent of projects which are on target to meet their original commit date.


Number and percent of projects that are not expected to meet their original commit date.





Projects Completed


This is comprised of projects with a reporting status of Completed.





The “Projects Completed” reporting is broken into the same categories as “Projects Underway”, by project type and geographical location.





Information available for “Projects Completed” includes:


Count of projects with a reporting status of Completed broken down by categories previously discussed.  These are links to the related dashboard.


Number and percent of projects which met their original commit date.


Percent of projects which met their requirements.


Percent of projects which met their budget.





Scorecard & Dashboard Updates


The Scorecard & Dashboard are updated bi-weekly using the project status reports.





Training


PMs will be trained October 29.  Training documentation will be distributed to all GIS employees.  It will also be accessible on the Scorecard web page as well as the GIS PMP web page.
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More Information


 


Schedule:


PM Training – October 29, 2:00 – 3:00 PM, Dining Rooms 1 & 2


Deploy – October 30





Contacts:


If you have questions, please 


contact one of the following:





Executive Sponsor 


Sean Connellan


VP Global Information Systems





Project Sponsors: 


Jeff Armstrong


Ken Dumais


Susan McCarthy


Kieron McGarry


Bill Veigele 





GIS PMP Subject Matter Experts:


Andrietta Garner


Margot Hoffmeyer


Debbie Hoogland


Bev Nelson


Merry Woodworth





URL:


� HYPERLINK "http://gisscorecard" ��http://gisscorecard�









































Contact


Jeff Coulter


5400 Legacy Drive


Mail Stop H1-6C-53


Plano, TX  75024


1 972 605 8160 [8 835]


�HYPERLINK "mailto:jeff.coulter@eds.com"��mailto:jeff.coulter@eds.com�


� HYPERLINK mailto:firstname.lastname@eds.com ���
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