







Introduction


The GIS Leadership team has set a new course for Global Information Systems (GIS).  We are defining policies, revamping processes and putting structures and measurements in place to enable the GIS team to be more successful. 


  


Project Description


The GIS PMP Improvement Release 2 project was kicked off in June 2003.  The objective of the project is to continue building on the foundation created by Release 1.   





This release contains the following:


The site has been put into the new StorageTek branding.


Project Manager skill assessments conducted through a written survey and face-to-face interviews.  Findings will be presented to GIS early in September.


Assessment of GIS’ test methods, environment, etc. conducted through a written survey and face-to-face interviews.  Findings will be presented to GIS early in September.


The old “Prioritize” phase has been renamed to “Project Initiation” and removed from the GIS PMP.  This process was determined to be a GIS PMO process rather than a GIS PMP process.  The old “Request a Project” process has been changed to “Project Initiation” process.  The link appears on the GIS PMP web site.


Same process will be used for Applications and Infrastructure projects.  Most Infrastructure projects are initiated by the Technical Review Committee (TRC).  In the revised process, the TRC is the project requestor.


Developed a Project Role Responsibilities document which is linked to the Project Initiation process.  It defines key roles for projects and the responsibilities for each role.


Template improvements:


New project status templates which will be used for weekly reporting, monthly management reviews and automated updating of the GIS Scorecard and GIS Dashboard.  This new format is required.  Training was conducted for all project managers and detailed instructions are included in the workbook template.


Standardized templates so all Excel templates will follow the same format and all Word templates will follow the same format.


Added new templates for Business Rollout Plan, Lessons Learned and Customer Satisfaction Survey.


Revised several templates including Measurement Plan, Resource Requirements, PMP Checklist, Project Acceptance Signoff, Technical Implementation Plan and Communication Plan.


Developed a web-based tool (using an Oracle database) which will read the weekly project status workbook files and automatically update the GIS Scorecard and GIS Project Dashboard.


Developed issue/risk Escalation Guidelines (see Project Control – Communication Management and Risk Management). 


Several process improvements based on enhancement requests received from GIS employees.





Other items underway which you’ll see shortly:


Project management support


Restructured PMO


Individualized training plans and revised goals which support use of the GIS PMP


Mentoring program


Informal training such as “brown bags”


Controlled environment


Audits


Measurements – specifically project costs and defect metric


Process improvements


Continued process improvements based on feedback from GIS employees and customers


Training


Remaining GIS employees


GIS customers








If you have changes you would like to make to the web site, click on “Contact Us on the web site and send in your change.  Since the first release, we have received about 90 suggestions/requests.  Several have been included in this release. s





If you would like to participate in process reengineering activities, ask your manager how to get involved.
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More Information


 


Schedule:


Move to production – August 29





Contacts:


If you have questions, please 


contact one of the following:





Executive Sponsor 


Sean Connellan


VP Global Information Systems





Project Sponsors: 


Jeff Armstrong


Ken Dumais


Susan McCarthy


Kieron McGarry


Bill Veigele 





GIS PMP Subject Matter Experts:


Andrietta Garner


Margot Hoffmeyer


Debbie Hoogland


Bev Nelson


Cristi Verbeck





URL:


� HYPERLINK "http://gandalf.stortek.com/IS/GIS_PMP/GIS_PMP_Home.htm" ��http://gandalf.stortek.com/IS/GIS_PMP/GIS_PMP_Home.htm�









































Contact


Jeff Coulter


5400 Legacy Drive


Mail Stop H1-6C-53


Plano, TX  75024


1 972 605 8160 [8 835]


�HYPERLINK "mailto:jeff.coulter@eds.com"��mailto:jeff.coulter@eds.com�


� HYPERLINK mailto:firstname.lastname@eds.com ���
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