







Introduction


The GIS Leadership team has set a new course for Global Information Systems (GIS).  We are defining policies, revamping processes and putting structures and measurements in place to enable the GIS team to be more successful. 


  


Project Description


The GIS PMP Improvement project was kicked off in April 2003.  The objective of the project is to build a structured and repeatable project management process which results in an environment where project results are predictable and successful. This will be a multi-release project, with each release focused on improving the process.   





The first release provides the foundation for future improvements by building a process based on the Project Management Institute’s Project Management Body of Knowledge (PMBOK®).  It includes:





Implementation of GIS Project Management & Development Policies


Formal approvals from Champions and Requestors on key project deliverables (e.g., scope, requirements, schedule, design, etc.) to ensure agreement and understanding throughout the project life cycle


A consistent and standardized approach for managing all GIS projects (including infrastructure and applications)


Monthly project reviews with the GIS leadership team


Weekly status reports on project milestones


Corrective action plans when a project is at risk to miss project objectives


Quicker access to information


Improved process, web site, content and selective templates





Future generations will include:


Customer relationship management


Customer satisfaction surveys


Operating agreements


Project management support


Restructured PMO


Skill assessments


Individualized training plans


Mentoring program


PMUG (project management user group)


Informal training such as “brown bags”


Controlled environment


Audits


Measurements (cost, schedule & quality)


Reviews


Test environment, policies, structure, etc. assessed and improved


Process improvements


Best practices (templates, project management, software development, etc.)


Prioritize phase





Transition Plan


Provide process training to the organization


Determine where each active project is in the project life cycle (phase and activity) as of July 1


Projects will not be required to go back to previous phases/ activities*, but will be expected to follow the revised process for their remaining phases/activities.  


All projects beginning after July 1 must follow the revised process from the beginning of the project.


The PMO will provide support for project manager’s if/when they come across an activity that they are not sure how to perform.  This will help mitigate the impact of the learning curve on current projects with set commit dates.





* If key project elements are missing or incomplete, the PMO will assist in determining how best to close the gap.


Feedback


The GIS Leadership team realizes a key to success is building an environment that is structured and supportive.  We must understand our customer’s requirements first and then build the structure (policies, processes, measurements and assessments) to enable the GIS team to deliver. 





We will implement the following feedback mechanisms:


Survey to project managers on Release 1 (August)


Customer Satisfaction survey (July)


Customer Relationship Management strategy (including engaging, training and communicating with our customers) (July)





If you have changes you would like to make to the web site, click on “Contact Us on the web site and send in your change.





If you would like to participate in process reengineering activities, ask your manager how to get involved.
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More Information


 


Schedule:


GIS management and project management training – June 25, 8:00 – 10:00 am, Dining Rooms 1 & 2, Bldg. 4


Move to production – June 26


GIS management and project management training (make-up session) – July 10, 2:00 – 4:00 PM, Borealis conference room, Bldg. 8





Contacts:


If you have questions, please 


contact one of the following:





Executive Sponsor 


Sean Connellan


VP Global Information Systems





Project Sponsors: 


Jeff Armstrong


Ken Dumais


Susan McCarthy


Kieron McGarry


Bill Veigele 





GIS PMP Subject Matter Experts:


Andrietta Garner


Margot Hoffmeyer


Debbie Hoogland


Bev Nelson


Cristi Verbeck





URL:


� HYPERLINK "http://gandalf.stortek.com/IS/GIS_PMP/GIS_PMP_Home.htm" ��http://gandalf.stortek.com/IS/GIS_PMP/GIS_PMP_Home.htm�









































Contact


Jeff Coulter


5400 Legacy Drive


Mail Stop H1-6C-53


Plano, TX  75024


1 972 605 8160 [8 835]


�HYPERLINK "mailto:jeff.coulter@eds.com"��mailto:jeff.coulter@eds.com�


� HYPERLINK mailto:firstname.lastname@eds.com ���
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