Introduction

As part of the ongoing GIS PMP improvements, the PMO has implemented several improvements to the GIS Project Management Process. 

Several small changes have been made to the GIS PMP.  These changes are a result of 33 enhancement requests received by managers and project managers.

Special Notes
Many templates have changed so we encourage project managers to download the latest templates from the GIS PMP website.

A key change that will save project managers an estimated 2 hours at the beginning of each project is the introduction of a sample project folder.   Simply go to G:\Bet\Projects\5-Project Folder, copy and rename the folder.  The folder contains all the latest templates filed in the correct folders!
Summary of Changes
Project Initiation

· Revised project initiation information to include:

· Business Development team role

· Revised process flow which depicts the new GIS Approval Committee process and the GIS PST process

· Added a Business Case template

· Added a Project Priority Assessment template

· Revised Project Request template (formerly known as Project Charter)  

· Expanded the WorkOrder portion of the site:

· Added WorkOrder initiation process

· Added WorkOrder initiation steps

· Added CCB & Remedy Queues Coordinator contact list

Global Changes

· Templates:

· Simplified template names by removing “GIS” prefix & “Template” suffix

· Where approvals are required, added a place to attach email approval

· Roles:

· FADM role no longer exists.  Different roles are handling different types of activities, these are updated accordingly throughout the process.  As a rule of thumb, resources are coordinated through the PMO.
· GIS/Business Area Interface Representative has been replaced with Business Development Contact (Jeff Armstrong’s new team).

· Champion has been changed to Sponsor.  Although Champion is the term Six Sigma uses, StorageTek is more familiar with the role as Sponsor.

Template Changes

· Action Items & Issues – removed the Word template.  The PMO made a decision in November 2003 that all documentation which required tracking to closure would be in an Excel format.

· Critical Computer Resource Log – new template to be used to record and track computer resources which are critical to the project’s success.

· Design & Schedule Signoff – added an item for cost plan and changed the name to “Design, Cost Plan & Schedule Signoff”.

· Functional Test Checklist – added a task under the “System Information” category to remove old web links.

· Implementation Plan – changed name to “Technical Implementation Plan” and added task item “complete change management request” to the list of suggested task items in the template instructions.

· Lessons Learned – added a summary section to the statistics page.  Separated the “Other Findings” from the survey page and added categories to assist PM’s to narrow their search when looking for lessons learned to help them in their project.  Added a “role” column on the participants tab to indicate the role the person played on the project.

· Measurement Guidelines – added information indicating where each measurement is tracked/reported throughout the project documentation.  These measurements are required, but there is not a separate “plan” like there was in the past.  This document answers the why, what, when, where and how questions for each required metric.

· PMP Checklist – added a column to indicate which activities have an associated required template.  Also added a column to explain why a specific activity wasn’t necessary for the project.

· Program Summary Report – new template to be used by program managers to report program status at the monthly project reviews.

· Project Acceptance Signoff – added a section on “met cost plan”.

· Requirements Checklist – added infrastructure areas to be considered during requirements gathering.

· Resource Requirements – added a drop down box for selecting skill/role required.  Added another column for system or functional area of expertise with a drop down box.


Activity Changes – Analyze Phase

· Perform Project Startup – project folder setup has been simplified.  Simply go to G:\Bet\Projects\5-Project Folder, copy and rename the folder.  The folder contains all the latest templates.

· Plan Resources – modified the “procurement” portion of this activity to reflect latest StorageTek practices.  Added instructions to identify resources for code reviews, technical resource backups and maintenance & support activities.  Also added information to complete the critical computer resource log if necessary.
· Determine Requirements – added a section about maintenance and support requirements.

· Create Measurement Plan – changed to “Apply Measurement Guidelines”.  

· Assess Technical & Architectural Impact – added information to complete or update the critical computer resource log if necessary.

· Create Test Plan – added defect management clarification.
Activity Changes – Design Phase

· Design Solution – added clarification of the Business Design view. 

· Create Functional Test Plan – added defect management clarification.
· Create Maintenance & Support Turnover Plan – new activity.

Activity Changes – Develop & Test Phase

· Conduct Functional Test – added defect management clarification.
· Develop System Documentation – changed name to “Develop Maintenance & Support Turnover Document” and updated details.

· Develop Technical Implementation Plan – added change management clarification.

Activity Changes – Deploy Phase

· Finalize System Documentation – changed to “Finalize Maintenance & Support Turnover Documentation” and updated details.

· Conduct Readiness Review – added defect management clarification – tolerances for a go/no go decision.

Activity Changes – Post-Deploy Phase

· Publish Measurements – removed this activity.  Measurements are published throughout the project lifecycle and final project stats are reported in the status report.

Activity Changes – Project Control Phase

· Scope Management – added clarification of project change control board (CCB).  Clarified documentation and approval guidelines for significant project changes.  Added guidelines for changing a commit date to an earlier date.

· Resource Management – added instructions to identify resources for code reviews, technical resource backups and maintenance & support activities.  Also added information to complete the critical computer resource log if necessary.
· Schedule Management – added guidelines for changing a commit date to an earlier re-commit date.
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