Project Name – Project Request


Request Date:

Requestor’s Name:

GIS PST Member’s Name:
*Business Sponsor’s Name:
GIS Business Development Contact Name: 

Project Scope/Objective

A brief background to the project and the business objective(s) should be included in a statement of scope.  The statement should include impacted areas such as required functionality, business processes, training/documentation, geographies, organizations, IT infrastructure, interfaces, technical components, security and any other work structure that defines the size of the project.  Project objectives should define quantifiable criteria that must be met for the project to be considered successful.  When needed for clarity, also include a statement of what is not in scope.


Business Need

The business need statement should tie to the project objective by stating why the objective is important/critical to the business. What is the business need to be addressed by the project?  Include any known benefits to the business, both tangible and intangible. What is the impact to customer, market, legal or regulatory requirements?  Is there a measurement to the problem (i.e., currently there is $1 million in held invoices not being revenue recognized.  The goal will be to reduce held invoices to less than $100,000.)
Required Resources/Costs

List the business resources that will be needed on the project.  Also describe any additional costs anticipated for software, hardware, external contractors/consultants, etc.
* Business Sponsors define, review and approve the initial project scope, schedule and cost plan as well as changes throughout the life of the project.  They are accountable for achievement of defined business case benefits.  They resolve issues which are outside the team’s control.
---------------------------------------------------------------------------------------------------------------------------------------
This portion to be completed by GIS Business Development Contact
Estimated total IT resources:  x hours per month for x months  
Geographical Location (Global, International or US):  

Project Type (Applications, Infrastructure, Maintenance, Other):  

Supports Rationalization (Yes, No):  

Part of a Program (Yes, No):  

If “Yes”, enter program name:  
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