Project Name – Customer Satisfaction Survey

	Client Name:
	
	Survey Date:
	


	Performance Rating

	Use the following scale to rate each element:

0 = Not Applicable

1 = Strongly Disagree (provide comments explaining specific issues) 

2 = Disagree (provide comments explaining specific issues)
3 = Neutral

4 = Agree

5 = Strongly Agree

	Element
	Performance Rating

	The project or service was delivered on time.

Comments:


	

	Requirements were well defined and understood.

Comments:


	

	The delivered product or service met the functional requirements.

Comments:


	

	The project or service was delivered with expected quality.

Comments:


	

	Changes to the scope of the requirements were effectively managed.

Comments:


	

	Risks within the project team’s control were effectively managed.

Comments:


	

	The project team communicated in a timely manner.

Comments:


	

	The project team worked with a sense of urgency as required.

Comments:


	

	I am satisfied with the overall performance of the project or service.

Comments:


	

	The project team proactively identified issues and suggested solutions.  

Comments:


	

	Additional Comments

	Include suggestions for improvement, issues which were not addressed in the above elements and any strengths or best practices you observed throughout the project.
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