GIS Technical Impact Checklist

Project Name:
Architect:
	

	Impact
	Description

	Does this support the Rationalization Roadmap and the GIS Standards/strategy?
	

	What operating systems are affected? 

· Mainframe

· Linux

· UNIX

· NT (Can this be removed?)

· Desktop PC

· Windows
	

	Any impact to current Desktop Software? Please include the versions impacted.

· Office Suite (Word, Excel, PowerPoint, Access, Outlook)

· Windows OS

· SMS Client

· Other
	

	Do additional licenses need to be purchased?
	

	Is there a maintenance agreement with the vendor?
	

	Is vendor support available?
	

	Is any new server hardware needed?
	

	What are the recommended configuration requirements from the vendor?

· OS versions

· Number of CPUs/servers

· Disk space – Please include space requirements for installation, databases, logs, etc.

· Software 

· Database versions

· Is a dedicated server recommended?

· Other
	

	Is any new peripheral equipment needed?

· Network devices (switches, routers, content switches, etc.)

· Storage devices

· Printers

· Firewalls

· Other
	

	Any changes to the existing network?

Will network segments be added (subnets)? Will bandwidth upgrades be necessary?
	

	Any changes to the Data Center?

· New power drops

· New network drops

· Equipment movement

· Etc.
	

	Any Database changes?

· New Database – Please specify the database type and versions.

· Modified Database – Please specify the database type, version and database name.

· Elimination of an existing database – Please specify the database name.
	

	Any Web Changes?

· New web site

· New web links

· New applets

· Modifications to web sites – Please provide the server name and URL.

· Elimination of an existing web site – Please provide the server name and URL.

· Other
	

	Support level considerations?

· Critical application needing redundancy

· Business Continuity needs identified

· Business Impact Analysis required

· Skill set required to support system
	

	Storage allocations requirements?

· Tape storage

· Disk storage 

· Offsite storage requirements

· Storage retention

· Archive requirements

· Space requirements
	

	Interface requirements?

· New interfaces

· Modifications to existing interfaces
	

	Will any middleware or tools be required?
	

	Security needs?

· 3rd party (outside StorageTek) access through firewall

· Special or restricted access

· User authentication requirements
	

	On-going system monitoring requirements?

· Servers

· Applications

· Network

· Transaction volumes
	

	On-going support requirements?

· 7 x 24 or Business hours

· Equipment maintenance

· Type of supporting environments needed

· Sandbox

· Development

· Test

· QAS

· Staging

· Production

· Training

· Engineering support

· Network

· Service Desk

· Customer Service

· Servers

· Desktop applications

· Server Applications

· Database

· Other

· Will administrator training be required?
	

	Contract Service Level Changes?

· New service levels

· Changes to existing service levels

· Additions to entitlements (e.g., additional servers or network equipment, etc.)
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