Project Name – Scope Statement


1. Justification:

1.1. Problem Statement (Current state vs. desired state)

1.2. Importance

1.3. Business Need

1.4. Benefits (tangible and intangible)

1.5. Measurement of Benefits

1.6. Corporate goals and objectives alignment

1.7. Customer/Employee/Partner impact

1.8. Legal or regulatory requirements

2. Product

2.1. Features and functions of the product

3. Deliverables

3.1. Project scope (when necessary also include what is not in scope)
3.2. Impact to business process(es)

3.3. Documentation requirements

3.4. Reporting requirements

3.5. Security requirements

3.6. Customer

3.6.1. Geographic location(s)

3.6.2. Focus – Internal or External

3.7. Infrastructure requirements

3.8. Applications impacted

3.9. Interfaces impacted

4. Objectives

4.1. Project Success Measurements
I have reviewed and concur with the project baseline scope statement.  I understand that upon approval of this document, the scope is frozen and any changes to the scope will require a formal project change request which may result in negotiated schedule changes.
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