Requirements Gathering Checklist


	Impact
	Description of Project Impact

	What items are affected?

· ACES

· Active Directory

· ASP

· CIF

· Clarify

· CMS

· eCases

· ETL

· Info Warehouse

· JAVA

· JSP

· LDAP

· Loop Controller

· Matterhorn

· Network

· NT

· Oracle

· Portal

· RF ((radio frequency for the warehouse allowing data to be scanned and then stored in SAP)

· SAP

· SAP Basis

· SAP FI

· SAP HR

· SAP MM

· SAP PY

· SAP SD

· SAP SM

· SAP VC

· SAPScript

· Siebel 6

· Siebel 7

· SQL

· Unix

· Visual Basic

· WebMethods
· World Chain

· Other (specify)
	

	What reports are necessary?
What measurements are necessary?
	

	What interfaces are affected?
	

	What user exits are required? (allows users to collect additional data in order to create a movement for a specified outcome)
	

	What user profiles are affected or required?
	

	What operating systems are affected?  

· Mainframe

· Linux

· UNIX

· NT
	

	Is any new server hardware needed?
	

	Is any new peripheral equipment needed?

· Network

· Storage

· Printers

· Firewalls

· Other
	

	Any changes to the existing network?
	

	Any changes to the Data Center?

· New power drops

· New network drops

· Equipment movement

· Etc.
	

	Any Database changes?

· New Database

· Modified Database

· Elimination of an existing database
	

	Any Web Changes?

· New web site

· New web links

· Modifications to web sites

· Elimination of an existing web site

· Other
	

	Support level considerations?

· Critical application needing redundancy

· Business Continuity needs identified
· Business Impact Analysis scheduled
	

	Storage allocations requirements?

· Tape storage

· Disk storage 

· Offsite storage requirements

· Archive requirements
	

	Interface requirements?

· New interfaces

· Modifications to existing interfaces
	

	Security needs?

· 3rd party (outside StorageTek) access through firewall

· Special or restricted access

· User authentication requirements
	

	On-going system monitoring requirements?

· Servers

· Applications

· Network
	

	On-going support requirements?

· Equipment maintenance

· Engineering support

· Network

· Service Desk

· Customer Service

· Servers

· Other
	

	Contract Service Level Changes?

· New service levels

· Changes to existing service levels
	

	Control Activity Changes? (activities which support control objectives put in place for SOX compliance)
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