Project Change Request Form

Request Information
	Requestor:
	

	Date:
	

	Project Title:
	

	Project Manager:
	

	Request Description:
	

	Known Related Risks:
	

	Impact if Request is Not Implemented:
	

	Impact on Project Benefit:
	


Evaluation Information 
NOTE:  If any of the changes are significant, submit to GIS PMO for re-approval by the GIS Approval Committee.
	Evaluator:
	

	Date:
	

	Impact on Scope (Requirements & Deliverables):
	

	Impact on Schedule:
	

	Impact on Cost Plan:
	

	Impact on Resource Plan:
	

	Recommendation:
	


Disposition
	Disposition Option
	Definition
	Yes/No

	Include Now
	Incorporate into current project and update Commit Date, Schedule, Requirements, Scope Statement, Project Request and Design documents as appropriate.
	

	Include Later
	Include in next phase/release/generation or with another project.
	

	Decline
	Determined to be inconsistent with project objectives.
	


Approvals
	Approvals Required by:
	Attach Email Approval

	Sponsor
	

	Requestor
	

	GIS Approval Committee
	

	Project Manager
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