Project Percent Complete Definitions

GIS projects will typically stay at the 75% complete level for a longer portion of the project.  Six Sigma projects will typically stay at the 25% or 50% complete level for a longer portion of the project.

	% Complete
	Business Definition
	GIS Definition (Include Business Definition)
	Six Sigma Project Definition

	0%
	Project Not Started


	
	Champion selection/development of potential project.

	10%
	Project Initiation Activities Complete:

· Project Request Complete (signed by sponsor)

· Project Business Case Complete

· High-level Resource &  Cost Estimates Complete (Order of Magnitude Estimates - range of -25% to +75% from actual)

· Project Sponsor Identified & Approved


	Project Initiation Activities:
· Approved by GIS Approval Committee

· Approved by GIS PST

· Project Manager Assigned


	Define Phase:   

· Team Charter  - Kickoff 

· Clarify Customer Requirements 

· Customer Matrix 

· KANO as needed (Prioritizing needs)

· 4-Blocker 

· Project Management Set Up

· Six Sigma Tollgate Targets (Milestones established) 

· Define Storyboard complete 

Define Tollgate held and signed off

     By lead, champion, process owner, 

     team and finance 

	25%
	Project Planning Complete:

· Risk Assessment Complete

· Key Stakeholders Identified

· Scope Statement Complete (signed by project sponsor)

· High-Level WBS Complete (Design Complete)

· Cost Plan Complete

· Schedule Complete (Tasks Identified, Dependencies, Task Estimates)

· Major Milestones & Target Dates Identified

· Resource Plan Complete

· Risk Plan Complete

· Communication Plan Complete

· Procurement Management Plan Complete

· Baselines Approved


	Analyze Activities:

· Startup Activities Complete

· Kickoff Meeting Conducted

· Requirements Complete (does not have to be at the design level at this point)

· Project Approach Determined

· Technical & Architectural Impact Assessment Complete

· Development & Test Environments Setup Complete

· Test Approach Complete

Design Activities:

· Solution Design Complete for at least 50% of Project’s Products (technical components or functionality).

· Development & Test Privileges Obtained

· Training Plan Complete

· Design Review Complete 
	Measure Phase:

· High Level SIPOC

· Output Measurements (Ys)   (graphic display) 

· Central Tendency  Displayed 

· Process Variation Displayed 

· Detailed Process Map (As Is) 

· Updated Storyboard 

Measure Tollgate held and signed off

     By lead, champion, process owner, 

     team and finance  



	50%
	Project Plan Execution:

· 50% of Project’s Scheduled Tasks Complete


	Develop & Test Activities:

· Code Version Control Method Determined

· Content Developed & Reviewed

· Solution Design Complete for all Project’s Products (technical components or functionality)

· Minimum of 75% of Project’s Products are Complete & Through Unit Testing 


	Analyze Phase:

· Data Analysis  (Pareto/Cause & Effect)

· Process Analysis (value add non-VA)

· Root Cause Analysis 

· Update estimated benefits with quantified $$ Opportunity 

· Identified Driving X’s of the Y’s 

· Update Storyboard 

Analyze Tollgate held and signed off

     By lead, champion, process owner, 

     team and finance

	75%
	Project Plan Execution:

· 75% of Project’s Scheduled Tasks Complete


	Develop & Test Activities:

· 100% of Project’s Products are Complete & Through Unit Testing

· Code Review Complete

· 75% of Functional Test Activities Complete

· Business Processes Updated

· Training & User Documentation Complete

· User Acceptance Testing Complete (include scope verification)

· Business Rollout Plan Complete

· Technical Implementation Plan Complete

Deploy Activities:

· Release Test Complete

· Maintenance & Support Turnover Documentation Complete

· Readiness Review Complete
	Improve Phase:

· Generated Potential Solutions 

· Solution Selection Criteria 

· Best Solution Identified 

· Best Solution Error-Proofed 

· Solution Pilot or Validate solution fixes problem 

· Develop Control Plan 

· Develop Implementation Plan 

· Implement Solution
Improve Tollgate held and signed off

     By lead, champion, process owner, 

     team and finance

	90%
	Project Implementation Phase Complete:

· Applications or Processes Implemented 

· Training has Begun or is Completed
	Deploy Activities:

· Project’s Products Moved to Production

· Production Validation Complete

· Handoff to Maintenance & Support Team Complete
· 30 Day Warranty Started

	Control Phase:

· Monitor Process 

· Establish Actual Benefits (proof)

· Cost versus Benefit FMEA  (Risk Analysis-potential failures of the process) 

· Standardize as needed 

· Fully documented process 

· Response Plan 

· Transitioned monitoring to process owner(s)

· Implement Solution

 Control Tollgate held and signed off

     By lead, champion, process owner, 

     team and finance  

	100%
	PROJECT COMPLETE:

· 100% of Project’s Scheduled Tasks Complete

· Formal Acceptance by Project Sponsor

· Administrative & Contract Closeout Complete

· Lessons Learned Complete


	PROJECT COMPLETE:

· Warranty Period Complete


	PROJECT COMPLETE:

· Six Sigma/Finance Tracking Review

· Project Closed 

· Six Sigma Project File Closed 

$$ Tracking Continued… 

Sustain Gains in monitored metrics 

       For twelve months past 

       implementation (one twelfth of 

       actual benefits taken each month)

     * Note DMADV projects different 
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