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Document Purpose

The key deliverable from this document is to produce an estimate of this project's size, in terms of hours, duration and cost.  Included in the document are the high-level requirements, project deliverables, assumptions, risks and constraints.

The estimate is an approximate judgment or opinion regarding this project's size, duration and cost which is based upon a number of unknowns through-out a project.  It is a rough order of magnitude estimate.  Complete accuracy is not the focus of this estimate, rather assigning an estimating accuracy range is.  This accuracy range is based upon presently known facts and assumptions.
Project Initiation begins when the project requestor contacts the appropriate BDM.  The BDM works with the requestor to complete the PROJECT REQUEST INFORMATION section of this document.  When the project manager and estimating team have been assigned, they will complete INITIAL ESTIMATE section.
Estimate Objectives

This Estimate package contains the following estimate components:

· Initial Project Estimate Document

· Initial Resource Requirements

· Initial Cost Plan

Project Request Information
The contents of the project request document (starting with the Project Scope/Objective heading through the BIA assessment recommendation) should be cut and pasted into this section.

Project Scope/Objective

This can be obtained from the Project Request document, completed by the requestor The project scope statement should include required functionality, affected business processes, training/documentation needs, geographies, organizations, process interfaces and security needs.  Project objectives should define quantifiable criteria that must be met for the project to be considered successful.  When needed for clarity, also include a statement of what is not in scope.

Business Need

The business need statement should tie to the project objective by stating why the objective is important and/or critical to the business. What is the business need to be addressed by the project?  Include any known benefits to the business, both tangible and intangible. What is the impact to customer, market, legal or regulatory requirements?  Is there a measurement to the problem (i.e., currently there is $1 million in held invoices not being revenue recognized.  The goal will be to reduce held invoices to less than $100,000.)
Project Requirements

Provide a list of the high-level business and known technical requirements.Provide a list of the project requirements supplied by the customer.  Include both functional and non-functional requirements.  Usually these requirements are high level in nature.  Emphasize what is in scope and what is out of scope.  If there is a requirements document, that can be attached.
Project Deliverables

Describe the deliverables for the solution to be implemented.
High-level Business Impact Assessment

Complete the table below to determine whether a business impact analysis will be required if this project is approved.

	Requested Change
	BIA Impact
	Response

	Is this a completely new system or a system for which a BIA has no yet been done?
	If yes, BIA required.

If no, continue.
	

	For an existing system, are any business processes changing?
	If yes, and considered mission critical or important, BIA is required.

If yes and an easy manual work-around exists and has been documented in an existing BIA document, a BIA is not needed.  

If no, BIA is not required.
	

	Are there any additional or special considerations that would impact the need for a BIA?
	Please specify.
	


High-level Business Impact Assessment Recommendation

Please specify whether a BIA is needed and who was involved in making the determination.
INITIAL eSTIMATE
This information (to the end of the document) should be completed by project manager assigned to coordinate the initial estimating effort, with the help of the estimating team.

Environmental Characteristics

Provide a drawing or brief description of the scope of the project and its touch points or impact to technical and business entities.  Examples of technical entities would be applications, network, servers, databases, web sites, architecture, environment, etc.  Business entities examples could be global vs. a specific region, internal vs. external customers, specific functional organizations impacted, etc.  This description should show the desired outcome of this project rather than the current environment.

. 

Estimating Approach
Briefly describe how the estimate was derived. Different organizations may use different estimating tools. 
Some examples of these are:

Common Application Estimating approaches:
	Estimating Approach
	Description

	Top-down
	Determine a high-level project estimate and disperse the total among the various project activities or phases.

	Bottom-up
	Task based estimating

	Historical Data
	Uses historical project documentation

	Fuzzy Logic
	Uses expert/SME estimates based on their knowledge

	Direct Comparison
	Use historical data from a similar, completed project, and then use a % factor to adjust based upon variables such as size, # of users, novelty of technology, experience

	Delphi
	Each estimator submits estimates with assumptions, a facilitator tabulates and sends results back to estimators, estimators review and pick “best” estimates.  Repeat until consensus obtained or throw out highs and lows.


Estimating Team

List key participants (estimating team members) and affected groups (those who will receive and/or evaluate the estimates.

ESTIMATE SUMMARY

This section summarizes the results of the estimating process.  Detail numbers which feed these summary numbers should be captured in the resource requirements and cost plan templates provided in the GIS PMP.  On-going costs include any maintenance and/or support costs that will continue (or begin) after the project has completed.
          Project Costs
	Category
	Cost

	GIS & Business In-house Resource Costs
	$

	Incremental Resource Costs
	$  

	Other Expenses (training, travel, supplies, etc.)
	$  

	Capital Cost
	$  

	Total Project Cost -  Initial Estimate
	$  

	BIA Factor

· If BIA required and mission critical, enter infrastructure costs to double the infrastructure costs.

· If BIA is required and important, enter infrastructure costs time .5 to adjust infrastructure costs by 1.5.

· Otherwise, zero
	$

	Total Estimated Cost to the Customer

    (Total Project Cost minus In-house Resource Costs)
	$

	Estimate Accuracy
	


         On-going Costs      
	Category
	Description
	Cost
	Timeframe

	Entitlements 
	On-going EDS Support
	$
	

	Hardware Maintenance 
	Hardware support paid to a third party
	$
	

	Software Maintenance
	Software support paid to a third party
	$
	

	Licenses
	Software licenses that are not capitalized
	$
	

	CSE
	Hardware support by StorageTek Engineers
	$
	

	Depreciation
	Cost of a capital asset expensed over it useful life
	$
	

	Other (please specify)
	
	$
	


Project Assumptions & Constraints
This section identifies all of the known assumptions and constraints both from a business and technical standpoint.

Project Risks
This section identifies all of the known risks both from a business and technical standpoint.
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