GIS PMP CCB Process

	Purpose:
	Defines how changes are made to the GIS PMP. 

	GIS PMP Change Control Board Members
	· McCarthy, Susan – Chairperson
· Allmon, Dwight - Infrastructure

· Armstrong, Jeff – Applications

· Garner, Andrietta – Applications

· Hoogland, Debbie - Facilitator

· Verbeck, Cristi – Infrastructure

· Allmon, Dwight – Infrastructure

	Frequency:
	Meet Quarterly

	Duration:
	1 Hour

	Process:
	Submission & Disposition of Enhancement Requests

· Requester sends email to STK GIS PMP Support explaining the desired change.

· PMO adds the request to the “GIS PMP Improvement Request Log” located at:  G:\BET\Projects\3-PMO\GIS PMP Process Improvement\Requests.

· PMO sends an acknowledgement email to the requestor letting them know their request was received.
· During the 2nd month of each quarter, the PMO meets to review new requests and documents the recommended disposition for each request.

· PMO schedules a meeting for CCB and distributes the new requests and recommended disposition.

· CCB meets and determines final disposition of each request.

· PMO records the CCB decisions.

· PMO notifies requestors of the disposition of their request.

· PMO updates the “GIS PMP Improvement Request Log”.

· PMO schedules activities to implement the approved requests.
Implementation of Enhancement Requests

· PMO completes activities to implement approved requests in the test

 environment (Gandalf/IS/GIS_PMP_Test).

· Changes are unit tested by the developer.

· Changes are moved to “Gandalf/IS/GIS_PMP_Stage” where functional and UAT occur. 

· Testing may be conducted by the PMO, requestor and/or a subset of users.

· Changes are approved by a PMO manager.

· PMO lead developer records changes in the “GIS PMP Improvement Change Log” located at:  G:\BET\Projects\3-PMO\GIS PMP Process Improvement\Requests.

· PMO sends an announcement of the changes to LSV GIS NA All Emp and STK GIS Project Reviews address lists.
· PMO lead developer moves changes to “Gandalf/IS/GIS_PMP” and makes any final web changes.
· PMO performs a production validation test.

· PMO updates “GIS PMP Improvement Request Log”.
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