GIS Project Management Process (GIS PMP)

Application Disaster Recovery Report Process

The following documentation outlines the GIS procedures for ensuring the currency of the GIS Business Continuity – Application Recovery process.

For each application impacted by a GIS project, the existing application recovery report must be reviewed by the project team and support team representatives (if not part of the project team).  The purpose of the review is to determine if any changes are necessary as a result of the project’s solution delivery. 

To obtain a copy of the existing application recovery report, click on the following link and scroll down to the Application Recovery heading.




GIS Business Continuity web page
Under the Application Recovery heading, you will find a link to each of the existing application recovery reports.   Once you find the report or reports that your team needs to review, click on each of the links and print or save the report(s).
If the project team determines that no change is needed:

· Confirmation of this conclusion should be obtained from the support team representatives (if they are not members of the project team).

· Notification that no change was required must be sent to Sharon Bennett via email.

· A copy of the email should be saved in your project folder.
If changes are required:

· The project team should make the changes with the help and approval of the support team representatives.

· The updated document should be sent to Sharon Bennett for her review and final approval that all instructions are complete and clear.  

· A copy of the email and the report should be saved in you project folder.
If an application recovery report does not exist for an application affected by your project:

· Click the following link to obtain a copy of the template.

Application Recovery Report template
· The project team should fill out the template with the help and approval of the support team representatives.

· The completed template should be sent to Sharon Bennett for her review and final approval that all instructions are complete and clear.

· A copy of the email and the report should be saved in your project folder.

If you have any other questions concerning the GIS Business Continuity Application Disaster Recovery process, please contact Sharon Bennett or send an email to the GIS PMP Support Team.

