GIS PMP & BMS/ISO Connection


Records

	Characteristics
	GIS PMP Examples
	Requirements

	· Static (not expected to change)

· Associated with a specific point in time
	· Project Charter

· Completed Action Item & Issue Tracking
· Status Report

· PMP Checklist

· Meeting Minutes

· Design & Schedule Signoff

· Performance Test Request

· Application Recovery

· WORP

· Lessons Learned

· Project Acceptance Signoff

· Customer Satisfaction Survey

· GIS Project Scorecard & Dashboards

· Education, Training, Skills and Experience

· User Acceptance Evidence from Requirements

· Design & Development Documents related to Requirements

· Results of Design & Development Reviews

· Results of Design & Development Verification & Validation

· Results of Review of Design & Development Changes

· Results of Supplier Evaluations

· Internal Audit Results & Follow-up Actions

· Defect Tracking

· Results of Corrective & Preventive Action
	· Department must have a list of all of its types of records.
· The list includes:

· Name/description of the record

· Media

· Where they are stored

· How long they are stored

· How they are purged

· Records must be legible

· Records must be retrievable
· Records must be protected (from environmental changes) and secured if appropriate.


Controlled Documentation

	Characteristics
	GIS PMP Examples
	Requirements

	· Dynamic (expected to change over time)

· 
	· Open Action Item & Issue Tracking

· Assumptions & Constraints

· Communication Plan

· Risk Mitigation Plan

· Scope Statement

· Resource Requirements

· Requirements Document

· Project Solution Approach

· Architectural Design (Design and/or Technical Specification documents)

· Test Approach

· Schedule

· Cost Plan

· Test Plan

· Training Plan

· Maintenance & Support Plan

· Business Rollout Plan

· Technical Implementation Plan

· Processes, Procedures, Flow Charts

· Blank Forms
	· Document Owner
· Page Indicator (Page x of y) to Indicate Completeness to the User
· Title

· Version (either a date or version number)
· Historical Change Information (can be a change log or keep all previous versions which can be compared for identification of changes)

· Must be Approved

· Must be Accessible to Users

· Must be Legible
· Must be Reviewed (annually at a minimum) & Updated as Appropriate
· Changes Must be Communicated to Users
· Notify document users if the document location changes. 



Uncontrolled Documentation

	Characteristics
	GIS PMP Examples
	Requirements

	· Information
· Helpful
	· Presentations

· Requirements Guidelines

· Requirements Checklist

· Measurement Guidelines

· Test Checklist

· Escalation Guidelines

· Release Schedule

· Phone Lists
	No requirements, however, it is helpful for the user if these kinds of documents contain:
· Version (date or number)

· Owner

· Page x of y

· Title
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