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Introduction

The purpose of the Project Functional Test Plan deliverable is to define a detailed, comprehensive plan for testing the application. 

1.1 Project Scope

Include project scope here

2. Functional test Scope

Define scope of functional testing, including relevant business processes, systems included, etc.

3. Test Deliverables

Test Scenarios 

A test scenario is a sequence of test scripts (cases) that are executed to perform a particular task or exercise particular functionality.  Test scenarios should reflect/emulate a business process.  Test Scenarios are compiled from test scripts (cases) to reflect data values or combinations that effectively test relevant business and application features, including security controls.

Test Scripts (Cases)

Detailed, step by step procedures on how to execute the test, including the data inputs and related expected results, in order to test a logical set of features.  Completion of these scripts (cases) will assure that all features and security measures have been verified and the application is ready to be moved to Release Test.

Defect Tracking Process
How management plans and tracks the resolution of defects in software applications.  

Objectives:

· Maintain a defect tracking system to reliably monitor defects and fixes

· Preserve a history of defects and their fixes

· Ensure prompt and efficient identification and notification of defects

· Provide timely fixes and deployment

Metrics 

To consider the efficiency of the test effort that is a part of the process and to determine the reliability and risk of deployment.

4. Test Schedule / Resources

Provide schedule here, including persons assigned, or reference the project plan name and location.

5. Test Environment & Process flow

5.1 Test Environment

Provide a diagram of the test environment.  A Test Team expert will work with the project team to define the testing environments.  

5.2 Process Flow

Provide a diagram of the associated business processes.

6. Test Details

6.1 Business Requirements

List requirements here or reference the Statement of Requirements document location.

	Requirement #
	Description

	1
	Wizard type web page to “walk” sales rep through planning a visit.

	2
	Ability to cancel a visit.

	2.1
	Customer Visits website to contain:  About Us, Contact Us, Plan a Visit.

	2.2
	Customer Visits staff photo on first page of website.

	2.3
	Can info at site be changed by an unauthorized party, the site defaced, etc.


6.2 Test Scenarios

Define test scenarios here or reference document location.

	Business Req. #
	Test Scenario #
	Scenario

	1
	1
	Create a visit

	
	2
	Re-schedule a visit

	2
	3
	Cancel a visit

	
	4
	Unauthorized person accessing


6.3 Test Scripts (Cases)

Define test scripts here or reference document location.

Scenario #1, Script 1

	Step #
	Step Description
	Expected Result
	Data Entered
	Pass/Fail

	1.1
	Click on URL
	Login page displays 
	
	

	1.2
	Enter Login
	
	
	

	1.3
	
	
	
	

	1.4
	
	
	
	


Scenario #2 & 3, Script 2

	Step #
	Step Description
	Expected Result
	Data Entered
	Pass/Fail

	2.1
	Enter visit date
	Screen displays visit info
	
	

	2.2
	Click on date field
	Calendar appears
	
	

	2.3
	Click on new date desired
	Calendar closes and date field auto populates
	
	

	2.4
	
	
	
	

	2.5
	
	
	
	


6.4 Defects

Define defect-tracking method here or reference document location.

6.5 Information Requirements

Optional section.  Provide high-level data needs, where the information will come from and who will be responsible for supplying the information. Example: Functional and Unit testing will require a copy of production data from SAP.  The Test team will supply this information.
7. Metrics

Provide a detailed definition of metrics to be collected and the associated pass/fail criteria for each. 

	Metric
	Measurement
	Pass/Fail Criteria
	Pass/Fail
	Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


8. Risks and Assumptions

	Assumptions

	· 

	· 

	· 

	


	Risks

	Risk
	Mitigation

	
	

	
	

	
	


Summary of Changes:

	Date
	Revision
	Change History

	Xx/xx/01
	1
	First Draft

	Xx/xx/01
	2
	Brief description of what changed in the process

	
	
	

	
	
	

	
	
	


Document Owner and Custodian is the Project Manager.

Title and Function of process owner responsible for maintaining the process

NOTE: The controlled version of this document is currently maintained on-line at: insert link here. 
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