Project Name – Design, Cost Plan & Schedule Acceptance Signoff


Objective:

The purpose of the Design, Cost Plan & Schedule Acceptance Signoff is to ensure the sponsor and requestor agrees with the design, cost plan and schedule.  It becomes the official baseline for moving forward with the project.  Any changes to the project impacting the design, cost plan or schedule need to go through the formal Project Change Request process.
Instructions:

Rate the achievement of each question as either “acceptable” or “unacceptable”.   If deemed as “unacceptable”, provide comments explaining specific issues and do not sign this document.  The project manager will work with you to develop a corrective action plan.

	Question
	Rating

	Project objectives and requirements are addressed by the design.
Comments:


	

	Project cost plan is reasonable and fits within identified cost constraints.
Comments:


	

	Project schedule meets requirements (legal compliance, customer promises or corporate events) and is aligned with the GIS release schedule.

Comments:


	


The design, cost plan and schedule meet requirements and expectations and I approve to continue moving forward with development of the product.
	Approvals Required by:
	Attach Email Approval

	Sponsor
	

	Requestor
	

	Project Manager
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