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Document Purpose

The purpose of this document is to summarize the findings of the Business Impact Analysis (BIA) interviews conducted as part of the GIS Project Initiation process.  This summary report is completed by the GIS Business Continuity Planner and is used by GIS to identify architectural requirements for the project, if approved.  
BIA Summary Objectives

The Objective of this document is to provide the business impact information in summary form to the project team so that an architectural solution can be developed which meets the availability needs of the business.  
BIA Summary Overview
Provides an overview of the application/system targeted in the business impact analysis.  

Business Areas and Interview Contacts
Provides a list of the business areas included in this business impact analysis and the associated individuals who were interviewed.

BIA Matrix Ranking
Describes how the targeted application/system ranks in relationship to other StorageTek applications/systems in terms of unavailability (downtime) costs and when those costs occur. 

. 

Application/System Downtime Impacts
Describes impact to the business when the application/system is unavailable.
Key Points
Highlights major findings during the business impact survey process.
Recommendations
Summarizes support level requirements and any other recommendations made by the business continuity planner and the involved business development manager.
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