Business Impact Analysis


General Information

INSTRUCTIONS:   For those questions that require a box to be checked, please double-click on the appropriate box and select “checked.”

Name: 


                                                                        Date: 

Position: 

Interviewed by (if appropriate): 

Description of business function (include the specific business unit and any other business functions supported):

Do you conduct business transactions internationally?    Yes   FORMCHECKBOX 
             No  FORMCHECKBOX 

If yes, state the  countries and how often? 

Complete the following information in the chart: 
	
	Application name
	Description of business application (provide some detail on the importance of the application to the business, how the application is used to support the business and the specific business function(s) provided by the application): 
	Priority level

(1 is critical to the business, 2 is significant, 3 is not critical, informational, historic)
	Is there a work around? (Y/N)
	Does the application affect outside customers?

(Y/N)
	Does the application affect vendors? 

(Y/N)
	Who is the Data Owner?

(Y/N)
	Is there a backup scheme in place?

(Y/N)
	How long
should the 
backup data 
be saved? 
(years

/months)
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Cost analysis:

In the event an application is unavailable, please approximate the cost to the corporation for each category below.

Loss of business?  (Check each box that applies)

 1st hour – which applications?
   FORMCHECKBOX 
 Minimal    <$100,000             FORMCHECKBOX 
 Medium    >$100,000 but <$1,000,000          FORMCHECKBOX 
 High    >$1,000,000   


 1st day – which applications?
    FORMCHECKBOX 
 Minimal    <$100,000             FORMCHECKBOX 
 Medium    >$100,000 but <$1,000,000          FORMCHECKBOX 
 High     >$1,000,000   


 1st week – which applications? 
    FORMCHECKBOX 
  Minimal    <$100,000            FORMCHECKBOX 
  Medium    >$100,000 but <$1,000,000           FORMCHECKBOX 
  High    >$1,000,000   

Please describe how the dollar figure was derived:

Loss of future business?  (Check each box that applies)


 1st hour – which applications?
  FORMCHECKBOX 
  Minimal   <$100,000               FORMCHECKBOX 
  Medium    >$100,000 but <$1,000,000              FORMCHECKBOX 
  High   >$1,000,000


 1 day – which applications?
  FORMCHECKBOX 
   Minimal    <$100,000             FORMCHECKBOX 
   Medium    >$100,000 but <$1,000,000             FORMCHECKBOX 
 High    >$1,000,000


 1 week – which applications?
  FORMCHECKBOX 
    Minimal    <$100,000             FORMCHECKBOX 
    Medium    >$100,000 but <$1,000,000            FORMCHECKBOX 
  High    >$1,000,000

Please describe how the dollar figure was derived including any soft costs such as loss of confidence and credibility in the company:

Regulatory requirements/Fines?       Yes  FORMCHECKBOX 
  Which Applications?                          No   FORMCHECKBOX 
                          If yes, check box that applies for non-compliance:

    FORMCHECKBOX 
    Mimimal     <$100,000            FORMCHECKBOX 
 Medium   >$100,000 but <$1,000,000               FORMCHECKBOX 
  High  >$1,000,000

When will cost occur? 

 Does the cost change after a period of time? 

If the cost changes over time, what is that time frame and the cost change? 

State the regulatory agency that may issue the fine and/or requirement. 

Contract/Legal obligations?    Yes   FORMCHECKBOX 
  Which Applications?                                    No   FORMCHECKBOX 
                              If yes, check box that applies for non-compliance:

   FORMCHECKBOX 
  Mimimal   <$100,000           FORMCHECKBOX 
  Medium   >$100,000 but <$1,000,000                FORMCHECKBOX 
  High  >$1,000,000

When will cost occur?

 Does the cost change after a period of time? 

If the cost changes over time what is that time frame and the cost change?

State the contract or legal obligation.

State the other parties that are included in the contract or legal obligation. 

Company exposure ?                          ( Yes  FORMCHECKBOX 
 Which Applications?                         No  FORMCHECKBOX 
           (Due to loss of confidence, credibility)


   FORMCHECKBOX 
     Minimal    <$100,000           (  FORMCHECKBOX 
     Medium >$100,000 but <$1,000,000          FORMCHECKBOX 
  High    >$1,000,000

When will cost occur?   
Does the cost change after a period of time? 
Describe the exposure. 
Additional comments on costs to the corporate due to application unavailability:

Are other business functions impacted if the application is unavailable?     
 Yes  FORMCHECKBOX 
              No  FORMCHECKBOX 

Explanation of other business functions impacted and how they are impacted
Any additional information concerning the importance of any of these applications:













Created on 05/05/2004 3:14 PM                                                                                                                                                                                                                 Page 1 of 6
BIA form 4-2004.doc

