GIS Approval Committee Process


	Purpose:
	The purpose of the GIS Approval Committee is to:

· Review, disposition and prioritize internal GIS project opportunities
· Develop project recommendations for GIS Prioritization Steering Team
· Re-approve and disposition projects which encounter significant scope changes

· For previously approved large projects which were broken into phases, review and re-validate priority of phases as they are getting ready to begin


	Team Members:
	· Connellan, Sean - Chairman 
· Armstrong, Jeff - Applications

· Dumais, Ken - EDS
· Fritts, Rhonda – Administrator (schedule meeting and conference call, take and distribute meeting minutes, document and track action items to closure)
· Garner, Andrietta - Facilitator
· Hoogland, Debbie – Backup Administrator and/or Facilitator
· McCarthy, Susan - PMO
· McGarry, Kieron - EAME
· Veigele, Bill - Infrastructure

	Frequency:
	Meet Bi-monthly

	Duration:
	1 -2 hours based on agenda

	Process:
	For standard project requests, see flow charts:

· GIS Project Initiation & Prioritization (High Level)

· GIS Project Initiation & Prioritization (Detailed)
For re-approval of projects with significant scope changes:

· PM completes the scope change request form.  This includes impact on costs, resources, schedule and deliverables.

· PM sends the scope change request form to the PMO.

· PMO includes the scope change request in the packet for the next Approval Committee meeting. 
· PMO communicates committee’s decision to the PM.

For re-check of priority on phased projects:

· PMO monitors phased projects and when one phase is getting to close to ending, the next phase is added to the agenda for the next Approval Committee meeting.

· PMO communicates committee’s decision to the PM.
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