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Document Owner and Custodian:

Title and function of person responsible for maintaining the document

NOTE: The controlled version of this document is currently maintained on-line, at \\gandalf\IS\BMS\docs\pm_tools\BET_Requirements_Template.doc.   All Project Team Members have read access to this document. All other electronic copies and all printed copies are uncontrolled.

The Requirements document is a living document containing approved requirements. Requirements should be written so that the user can understand them. Requirements differ from system design; they describe the “what”, not the “how”. Requirements should be testable by other users or an independent test team.

As requirements are added, changed or cancelled, they are updated in the document. The document should reflect only the current, approved requirement and no history of the changes is needed. Previous versions of the document will contain the historical requirements. 

For each business requirement type, replicate the format of the requirement table as many times as needed. Certain sections such as Functional Requirements will need multiple tables, one for each functional area. Not all sections of requirement document need to be completed. If a section is not needed, enter Not Applicable in the appropriate section.

For each business requirement type consider and / or identify security issues (interface, operating system, application, etc.).

Definitions:

Req ID: Create a unique identifier for the requirement

Requirement Basic Description: enter a brief statement of the requirement such as “Enter a online product order and validate product data as detailed in the Enter Order Process Map.” 

Origin: Indicate the source of the requirement.

Detailed Requirements: enter a detailed list of requirements, including basic requirements, edits, error handling, and maintenance of the data base. Include the “Features” identified in the Planning Session. 

Acceptance Criteria: enter specific results expected of the delivered system and include the business functions described in the final scope. For example, ”There must be a 100% match in the Order data in the SAP order data base and Siebel order data base.” Use these acceptance criteria to create User Acceptance Test Cases to validate that the requirement has been delivered (Reference Applications Requirements SLA)
1. Functional Requirements

	

	Req ID: 1.0
	Origin: Statement of Work
	Date: 10/16/02

	Brief Description:  Primus KB Database will be available to view and provide online search capabilities 24x7 (except for scheduled downtime) to a worldwide direct sales audience

	(1200 users) Kick-off will be 1/23

	This is not a critical system

	

	Detailed Requirements:

	1. Web only, iView – view only capability needed

	2. Direct Sales Force can view all approved solutions (pre-sales and post-sales) – access to search on the GS KB

	3. License requirements, need to understand different license types, what is in place today, what is needed for future, who pays (Denny to set up meeting). Global Services wants to change the license structure for 2003.

	4. Needs to be available to HQ by end of the year 2002.

	5. Ability to see any approved solution

	6.  KB must function similar to how it currently works for Global Services (GS)

	

	Acceptance Criteria:

	1. International resources can test at off hours

	2. iView available

	3. Able to view both pre- and post-sales KB’s

	4. Available by end of year 2002

	

	Req ID: 2.0
	Origin: Statement of Work
	Date: 10/16/02

	Brief Description:  Database will provide an online search capability by StorageTek direct sales force

	Can see any approved solution

	

	Wants the tool to work the way that it currently works for GS

	Detailed Requirements:

	1.

	2.

	3.

	

	

	Acceptance Criteria:

	1.

	2.

	3.

	

	Req ID: 3.0
	Origin: Statement of Work
	Date: 10/16/02

	Brief Description:  Database will be able to be searched from a browser (web-based) and integrated into the current web-architecture at StorageTek (i.View?)

	** There are two choices we know of currently

	Because the sales community web site is accessible to all stk employees, it is o.k. for them to get into the KB

	

	Detailed Requirements:

	1. Sales community web site is where this “link” will reside

	2.

	3.

	

	

	Acceptance Criteria:

	1. Gain access to the KB through the link off of the Sales Community Web Site

	2.

	3.

	

	Req ID: 4.0
	Origin: Statement of Work
	Date: 10/16/02

	Brief Description:  Database will be “index-able” and searchable via “keywords”, or by content categories (i.e., product line, product name, inquiry type – i.e. connectivity), definable by the content managers - classifying by date stamps. If expired, don’t show any more

	** need to define the content categories

	The whole Sales Support organization are the content managers (@49 people)

	

	Detailed Requirements:

	1. categorize content by meta categories

	2. ability to modify categories

	3.  Display available solutions to the screen

	4. same display as SG (highest number of hits first)

	

	Acceptance Criteria:

	1. data retrieved matches data input

	2.

	3.

	

	Req ID: 5.0
	Origin: Statement of Work
	Date: 10/16/02

	Brief Description:  Database will be able to track users and what content they are searching on, and rank content accordingly (rank accordingly means the number of hits on a solution)

	

	Hit rate is how may times it was accessed – does not mean that it solved the problem

	

	Detailed Requirements:

	1. Capability that already exists

	2. # of times solution was opened

	3. # of times that solution solved the problem

	4. First list displayed will be pre-sales, second set of solutions will be post-sales

	

	Acceptance Criteria:

	1. test cases will be set up to track # of hits, # of times solution solved problem

	2. solutions are brought up in order of pre-sales first then post-sales

	3.

	

	

	Req ID: 6.0
	Origin: Statement of Work
	Date: 10/16/02

	Brief Description:  Database will be able to provide in-depth reporting.  Need tool.  Need to understand what comes with the product.

	** Reporting expectations?  Drill down on what reporting exactly

	Canned reports are built in Crystal.  Brio is also an option  Licensing?

Will need to identify what reports need to be in place for go-live, and what can come later.  May not be a show-stopper if reporting is not available at go-live

	

	Detailed Requirements:

	1. how often solution is viewed, and utilized

	2. Who authored solutions, how many were authored by person

	3. able to export to Excel.

	4. ad-hoc and scheduled reports

	

	Acceptance Criteria:

	1.

	2.

	3.

	Req ID: 7.0
	Origin: Requirements session 11/20/2002
	Date: 11/20/02

	Brief Description:  Solutions will be input by Chris’ Sales Support team, using similar process to SG.  Need to be able to input suggestions from International sites.

	** Reporting expectations?  Drill down on what reporting exactly

	Canned reports are built in Crystal.  Brio is also an option  Licensing?

Will need to identify what reports need to be in place for go-live, and what can come later.  May not be a show-stopper if reporting is not available at go-live

	

	Detailed Requirements:

	1. International sites suggestions are input into KB

	2. Chris’ group able to input solutions

	

	Acceptance Criteria:

	1. International sites suggestions are input into KB

	2. Chris’ group able to input solutions

	3.

	

	


Describe the features of the system in user language.  Identify requirements for business functions, transactions, tasks, user profiles and access control, security issues, training, documentation, information/data, reports, data conversions, content and content management and international/global/localization. Also include any ISO compliance or regulatory requirements.

2. Performance Requirements

Identify any requirements for capacity, speed, up-time, batch processing turn around window, data management and retention and business continuity. 

	Req ID: 8.0
	Origin: Requirements Session
	Date: 10/31/2002

	Brief Description: The addition of this project must not degrade current system response times. 

	

	Risk: adding 1200 users to KB.  Response time could be an issue.  No way to test for this.  Can get some response time estimates from a testing tool (Jesse)

	

	Detailed Requirements:

	1. Additional transaction volume must not negatively impact current response times for the Primus Knowledgebase system.  Only have baseline from stress test of 200 concurrent users

	2.

	

	

	Acceptance Criteria:

	1.Use EtoE tool and/or BMC Patrol for measurement during testing. (Clarify and KB)

	2.

	3.

	

	Req ID: 9.0
	Origin: Requirements meeting 10/31/2002
	Date: 10/31/2002

	Brief Description:  This project must co-exist on existing servers and not consume an amount of additional CPU that would result in an overload condition to the server. 

	Primus server is o.k.  Need to check the database server

	

	

	Detailed Requirements:

	1. Pertains to Primus Knowledgebase 

	2.

	

	

	Acceptance Criteria:

	1. Run load tests during testing and measure impact to servers.

	2.

	3.

	

	Req ID: 10.0
	Origin: Requirements meeting 10/31/2002
	Date: 10/31/2002

	Brief Description: The additional volume of data entered and used must fit on the existing systems databases or servers.

	

	

	

	Detailed Requirements:

	1. Includes the Primus Knowledgebase

	2.

	

	

	Acceptance Criteria:

	1. Will measure in testing.

	2.

	3.

	

	Req ID: 11.0
	Origin: Requirements meeting 10/31/2002
	Date: 10/31/2002

	Brief Description: No impact to user access or response time due to network back-up schedule.

	

	

	

	Detailed Requirements:

	1. Determine if current network backup schedule will impact user access to system (6am – 10pm MT)

	2.

	3.

	

	

	Acceptance Criteria:

	1. Will measure in testing.

	2.

	3.

	


3. Interface Requirements - None

Identify automated interfaces to other internal systems and applications.  Include external interfaces to vendors, suppliers, customers, government agencies, and companies such as 401K administrators. Include frequency and formats when known. Identify both incoming and outgoing interfaces. 

	Req ID: 
	Origin: 
	Date: 

	Brief Description:  

	

	

	

	Detailed Requirements:

	1.

	2.

	3.

	

	

	Acceptance Criteria:

	1.

	2.

	3.

	


4. Design Requirements

Identify requirements for operating system, hardware, software, user-interface standard and type, architecture and security structure.

	Req ID: 12.0
	Origin: Kick-off meeting
	Date: 10/16/02

	Brief Description: Use existing Primus KB that Service implemented in June, 2002

	

	Separate db for sales

	

	Detailed Requirements:

	1.

	2.

	3.

	

	

	Acceptance Criteria:

	1.

	2.

	3.

	

	Req ID: 13.0
	Origin: Kick-off meeting
	Date: 10/16/02

	Brief Description: Use  Primus KB internal Security

	

	Dave can train Chris in FIVE minutes to do the security administration

	

	Detailed Requirements:

	1. Author (need password)

	2. Reviewer (need password)

	3. User (no password)

	

	

	Acceptance Criteria:

	1. test cases set up for each role

	2.

	3.

	

	Req ID: 14.0
	Origin: Kick-off meeting
	Date: 10/16/02

	Brief Description: Use existing Web Interface

	

	

	

	Detailed Requirements:

	1. A link will be provided off of the Sales Community Web Page

	2. Authors and Reviewers will have access through eReview

	3. 

	

	

	Acceptance Criteria:

	1. Users can get in through link

	2. Authors and Reviewers can get in through link and through eReview

	3.

	


5. Physical and implementation Requirements

Identify requirements for program language, use of existing equipment, installation, training, turnover, 

	Req ID: 15.0
	Origin: Kick-off meeting
	Date: 10/16/02

	Brief Description: Obtaining training in the selected reporting tools 

	

	

	

	Detailed Requirements:

	1. Crystal

	2.  Brio

	3.

	

	

	Acceptance Criteria:

	1.

	2.

	3.

	

	Req ID: 16.0
	Origin: 
	Date: 

	Brief Description: Training necessary for the Sales Support Group in the database. This is for Authors and Reviewers.  Chris and Deb will attend the training then train their group

	

	

	Detailed Requirements:

	1. Primus KB

	2.  Clarify

	3.

	

	

	Acceptance Criteria:

	1.

	2.

	3.

	

	


	Req ID: 17.0
	Origin: Requirements Session 11/20/2002
	Date:  11/20/2002

	Brief Description:  Chris will be responsible for publishing documentation for this training for users to use the tool. Chris will be responsible for training the users

	

	

	

	Detailed Requirements:

	1.

	2.

	3.

	

	

	Acceptance Criteria:

	1.

	2.

	3.

	


I have reviewed and concur with the project baseline requirements, and accept the project scope.  I understand that upon the signing of this memorandum, the requirements are frozen and any changes to the requirements after _(today’s date)_ may delay the estimated date of the design/project completion, and  will result in additional design and engineering time.

Customer Signature

 Project Manager Signature
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