[image: image1.jpg]< STORAGETEK









Information Made Powerful
Global Information Systems

Livelink Support Transition
Document Title:  

Implementation Plan

Document Origination Date: 5/23/03
Date of Last Modification:

May 29, 2003

Revision Frequency / Next Scheduled Revision Date:

As needed during the project lifecycle

Distribution:

STK Project Sponsor
Livelink Transition Team

EDS PMO

Revision Level

Summary of Changes:

	Date 
	Revision 
	Change History

	05/20/03
	1
	First Draft

	05/29/03
	2
	Clarified Support Turnover Criteria

	
	
	

	
	
	


Approving Authority: 

Warren Rosenblum, STK Project Sponsor
Document Owner and Custodian:

Paula Bogdan, Infrastructure Project Manager, EDS PMO
NOTE: The controlled version of this document is currently maintained on-line, at G:\EDS\Project Workbooks\LiveLink Transition. All EDS employees have read access to this document. 

The Implementation Checklist is used to plan and track the final activities of the Deployment. The activities usually occur over approximately a two-week period around the move to production and immediately after Go Live. Include both user and technical tasks, either in separate plans or in a consolidated plan. The plan is meant to be very detailed, including every task during the critical time period prior to Go Live. Many organizations will need to review the Checklist and execute their assigned tasks as scheduled. Some projects use a Go Live coordinator to notify individuals that it is OK for their tasks to begin when the predecessor activities are completed. 

Review the Deployment Requirements in the Statement of Requirements to determine specific needs. 

Include the following types of tasks:

· Finalize content

· Print and distribute user documentation

· Operations

· Job Scheduling

· Hardware

· Network

· Data Cleanup—purification of the legacy data

· Security Tasks

· Final Web Content

· Final Legal Approval

· Communication as planned to users, technical, customers, etc. 

· Post-go live project metrics for business

· Contingency Plan

· Fallback Plan

· Finalize Operations environment

Implementation Checklist

	Item
	Task
	Area
	Owner
	Comments
	Timing
	Target 

Date
	Completed

	Enter sequence number
	Describe task
	Identify business area or GIS area
	Identify person responsible 
	Include general comments 
	For example, Pre-Go Live, Conversion, Post-Go Live
	Enter date that task needs to be completed
	Enter date of actual task completion

	1
	Super users for each area need to be in place and be trained
	STK
	Warren Rosenblum
	Most critical item. Will refer to Warren for areas where there is no current coverage
	Pre-Go Live
	5/31/03
	

	2
	Names of super users and the areas they support must be posted on the Livelink web page and that page must be kept up-to-date.
	STK
	Warren Rosenblum
	Don’t know who maintains the current Livelink web page
	Pre-Go-Live
	5/31/03
	

	3
	STK will provide Livelink support documentation, FAQs and Livelink discussion items.
	STK
	Warren Rosenblum
	ATS to turn over documentation
	Pre-Go-Live
	5/31/03
	

	4
	OpenText consultant will provide Livelink Archive for SAP R3 support documentation
	STK
	Warren Rosenblum
	Consultant is John Spencer
	Pre-Go-Live
	5/31/03
	

	5
	EDS is given sole system-level access to Livelink processes
	STK 
	Warren Rosenblum
	
	Pre-Go-Live
	5/31/03
	

	6
	All Livelink changes must follow the standard IT system change process
	STK
	Chip Furlong
	Includes production system change control process
	Pre-Go-Live
	5/31/03
	

	7
	All Livelink support or system changes must be coordinated through EDS
	EDS/STK
	Warren/
Bruce
	
	Pre-Go-Live
	5/31/03
	

	8
	WORP process is updated
	EDS
	Judy King
	Completed by Dave Wilcox
	Pre-Go-Live
	5/31/03
	5/12/03

	9
	Update the Service Desk process
	EDS
	Paula Bogdan
	
	Pre-Go-Live
	5/31/03


	

	10
	Agreement to allow a cold backup of the Livelink data once a week
	STK
	 Warren Rosenblum
	
	Pre-Go-Live
	5/31/03
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