GIS Project Management Process

Project Initiation Estimating Step-Action Table


	Ref#
	Step
	Description
	Who performs
	Inputs
	Outputs

	1
	Submit initial estimate request to PMO
	This step initiates the GIS initial estimating process. The GIS BDM sends the initial project documentation to the PMO. (GIS PMO saved the documents in the appropriate PMO file structure)
	· GIS Business Development Manager (BDM) *
· GIS PMO
	· Project Request 
· BIA Summary Report
· Preliminary Business Case
	· Request Received (Documents stored in appropriate PMO file structure)

	2
	Assign project manager
	A project manager needs to be assigned to lead the estimating effort.
	· GIS PMO *
	· Project Request

· GIS Resource Plans
	· Project Manager Assigned

	3
	Validate scope and high-level requirements
	This step includes a review of the business problem and high level requirements which may need to be refined to provide enough information to complete the initial estimating effort.
	· Project Manager *
· Business Sponsor

· GIS BDM
	· Business Case - Summary
· Project Request

· Business Impact Analysis 
	· Meeting Minutes
· Refined Project Request and Business Case Summary

· High-Level Requirements 

	4
	Determine estimate approach
	The purpose of this step is to select the most appropriate method of developing the initial project estimate.
	· Project Manager *

· Estimating SME
	· Project Initiation Documents
· High-Level Requirements


	· Selected Estimating Approach

	5
	Identify estimating team members
	At this point, the project manager needs to identify and schedule the team to perform the initial estimating effort.  Team members will consist of GIS and may include business resources.
	· Project Manager *
· PMO Resource Managers

· GIS BDM
· GIS Technical Delivery Managers (TDMs)
· Architect
	· Estimating Approach
· GIS Resource Plans
	· Estimating Team

	6
	Develop initial project estimate
	The estimating team performs the estimating effort and completes the initial project estimate template.  The initial estimate includes time and cost estimates, confidence range, assumptions and constraints, risks.
	· Project Manager *
· Estimating Team
	· Initial Estimate Template 

· Business case
· Project request

· Business Impact Analysis

· High-Level Requirements


	· Initial Estimate Document
· Cost Plan

· Resource Requirements

	7
	Review the initial estimate
	This is a GIS review and conceptual approval of the completed estimate template.
	· Project Manager *
· GIS BDM

· GIS TDMs

· GIS PMO 
	· Initial Estimate Document

· Cost Plan

· Resource Requirements 
· Business Case - Summary
· Project Request

· Business Impact Analysis
	· Approval of Initial Estimate.

	8
	Update the business case with the GIS estimate.
	This is where the business case is updated to reflect the GIS estimate.   
	· GIS BDM *
	· Business Case

· Initial Estimate Documents
	· Updated Business Case 


* Denotes Primary Responsibility
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