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BET Supply Chain Enablement Strategy

Mission Statement:
Leverage technology and people to optimize Global Supply Chain business processes resulting in improved Cost, Quality, Delivery and Customer Satisfaction.

Vision Statement:

To provide technical solutions enabling a best-in-class Supply Chain Operational Infrastructure which provides StorageTek a competitive advantage.

Goals:

a. Optimize the development and support of Global Supply Chain Information Systems.

1. Increase strategic investments and decrease maintenance costs

2. Discipline the demand

3. Efficiently supply technical solutions

b. Provide technical solutions enabling best-in-class processes supporting the Global Supply Chain Strategic Objectives of Consolidation, Optimization, Customer Satisfaction and Enablement.

1. Forecasting

2. Master Scheduling

3. Supplier Management

4. Pipeline Visibility

5. Manufacturing

6. Logistics Management

7. Quality

c. Implement new performance management system assuring goal alignment and 

development and career plans are in place for all employees.

Strategies:

a. Optimize the development and support of Global Supply Chain Information Systems.

1.  
Increase strategic investments and decrease maintenance costs.

Decrease Disparate Applications: Analyze the replacement of supply chain legacy systems such as SeriTrack, DRP, Matterhorn, SWATS  and EMS 2000  with SAP functionality to reduce hardware and software support costs.

Reduce the cost of maintaining supply chain information systems by moving support off shore.


2.
Discipline the demand.

Employ the Corporate Prioritization, Supply Chain project prioritization, and Supply Chain Customer Change Board processes to ensure resources are employed based on ROI and TCO.


3.
Efficiently supply technical solutions.

Manage resources based on the BET Supply Chain Enablement Operating Plan.

Rigorously follow the BET Project Management Process All standards for process, deliverables, and management of milestones must be followed by every member of our team.

Employ a failure analysis and corrective action process to ensure we learn from our mistakes and continuously improve our processes.

Utilize EDS to help fill skill gaps. We will work with EDS to leverage their best practices and training resources to ensure our team is enabled to deliver.

Manage and deliver realistic expectations with our users. We must insure that projects are fully scoped before committing to dates and costs for delivery. We must communicate reasonable expectations to our stakeholders and stand behind our commitments.

b. Provide technical solutions enabling best-in-class processes supporting the Global                        Supply Chain Strategic Objectives of Consolidation, Optimization, Customer Satisfaction and Enablement.

1.       Provide timely and complete solutions to customer support and prioritized              

                      requests for enhancement of existing functionality. We must adequately 


          staff  and train support functions to ensure all issues are resolved on a 


          timely basis.

2. Proactively reduce problem areas by identifying recurring problems 

experienced by users. Where possible, we should take proactive steps through technology or training to reduce the incidence of these problems.


   
3.       Identify and execute initiatives that improve Supply Chain business 


          processes and support the achievement of strategic objectives.



         Identify and execute projects to enable the Forecasting, Master 



         Scheduling, Supplier Management, Pipeline Visibility, 



         Manufacturing, Logistics Management and Quality processes (see 

         attached project roadmap). 

c. Implement new performance management system assuring goal alignment and 

development plans are in place for all employees.

1.         Develop C-Smart performance and development goals aligned with the

                  corporate goals.

2. Create and define opportunity paths for employees that define education,

training, skills, and experience needed for promotion/or movement into new positions to support development and career goals.

Metrics:

a. Optimize the support and development of Supply Chain Information Systems.

1.
Increase strategic investments and decrease maintenance costs

· % time spent on maintenance and support vs new functionality


2.
Discipline the demand 

· % prioritized projects executed without interruption


3.
Supply efficient technical solutions.

· Adherence to schedule (80%)

· Adherence to budget

· Adherence to requirements (80%)

· Defect rates (<5%)

b. Provide technical solutions enabling best-in-class processes supporting the Global      Supply Chain Strategic Objectives of Consolidation, Optimization, Customer Satisfaction and Enablement.  


1.
Provide timely and complete solutions to customer support and prior- 




itized enhancement requests.

· Schedule Adherence (80%)

· Requirements Adherence (80%)

· Defect Rate (<5%)

2.      Identify and execute initiatives that improve Supply Chain business          processes and support achievement of strategic objectives.

· Business Case Adherence

· Customer Satisfaction (8 out of 10)

c. Implement new performance management system assuring goal alignment and

Development plans are in place for all employees.


1.
Develop C-Smart performance and development goals aligned with



corporate goals.

· 100% employees with C-Smart performance and development goals

2. Create and define opportunity paths for employees that define education,

Training, skills, and experience needed for promotion/or movement into new positions to support development and career goals.

· 100% employees with career plans

Roadmaps:

a. Project Roadmap

Plan Specifics:

a. SWOT

Strengths:

SAP Development skills

Skills in SAP SD, MM,PP, and WM modules configuration

Knowledge of StorageTek Supply Chain business processes

Teamwork between Supply Chain Enablement team and the business

Synergy within the Supply Chain Enablement team

Project Management skills

Hardware and network infrastructure experience

Defined process for prioritizing projects and enhancements

Weaknesses:

Limited knowledge of new SAP functionality

Multiple Supply Chain systems and interfaces

Long development project cycle times

Lack of a standard, integrated test methodology

Inability to completely capture customer/user requirements

Limited Application Integration experience

Inability to obtain adequate level of user involvement/availability

Opportunities

Use BET Project Management Process to completely capture requirements and reduce cycle time

Leverage common features and processes across projects

Execute new test methodology

Reduce the number of Supply Chain systems and interfaces

Leverage business process knowledge to enable best-in-class Supply Chain processes

Increase training/development opportunities to enable thought leadership on process improvement opportunities

Gain experience in application integration methodology

Threats:

EDS outsourcing impact on team synergy

Inadequate training budget

Delinquency in implementing SAP hot packs

Availability of resources from the Back Office organizations

Lack of Clarify development resources

Limited Project Management resources

Changing business priorities

b. Critical success tactics

Fully leverage functionality of existing core systems/applications

Increase skill and knowledge of best-in-class supply chain strategies

Tenacious utilization of the BET Project Management Process

Partnership and shared ownership with the business

Ensure adherence to the project prioritization process

c. Corrective actions

Address skill gaps

Obtain commitment for user involvement prior to initiating a project

Develop a strategy to ensure timely application of software hot packs

Increased training on key applications
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