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MRDC Information Systems Strategy

Mission Statement:

Leverage technology, processes and people to enable MRDC business group

Vision Statement

Lead, drive and deliver competitive advantage for MRDC and StorageTek.
Goals:

a. Optimize Information Systems and MRDC. Become a competitive weapon for the MRDC.

1. Increase strategic investments and decrease maintenance costs while insuring the cost is shared appropriately.

2. Discipline the demand using the new Project Management process.

3. Efficiently supply technical solutions such as MRDC new SAN environment.

4. Showcase StorageTek products and solutions through Data Center tools and direct support of the MRDC Customer Service Center.

b. Enable Best in Class process with Best In Class technical solutions

1. Engineering Processes

2. Supply Chain Processes

3. Unified Messaging

4. Product Data Management Processes

5. Provide fault tolerant, redundant and continuously available systems

c. Assist in the creation of a strategic world wide information systems architecture to support the growth of the corporation and reduce our overall costs, while insuring local business unit needs are still addressed.

Strategies:

a. Optimize Information Systems and MRDC. Become a competitive weapon for the business.

1. Decrease costs and insure fair distribution to areas within MRDC.

1. Reduce overall costs by $500K this year from plan and  another $500K for next year.

2. Maximize EDS contract to business unit’s advantage.

3. Decrease cost of software licensing (oracle, Siebel, SAP, Clarify)

4. Decrease disparate applications working through rationalization plan.

5. Decrease Servers maintained (consolidate)

6. Place legacy systems on life support, consolidate or eliminate (e.g. SSS, Release System)

2. Discipline the demand

Utilize Corporate Prioritization Process and develop an MRDC project prioritization team and  change control board to ensure resources are employed based on ROI and TCO.

3. Efficiently supply technical solutions

1. Manage by Operating Plan

2. Re-organize by process area and combine computer operations where it makes sense 

3. Project management process

4. Change management process

5. Failure analysis and corrective action process

6. Software development methodology

b. Enable Best in Class process with Best In Class technical solutions-see processes in IS Operations Review

c. Assist in the creation a strategic architecture to support the growth of the corporation and reduce our overall costs, while insuring local business unit needs are meet.

a. Enable StorageTek business processes with strategic technical solutions

b. Achieve ubiquitous desktop in 3 years for our user community

c. Internet enable our customers, suppliers and partners

d. Eliminate disparate systems where the business case supports it.

Metrics:

a. Optimize Information Systems and E-Business. Become a competitive weapon for the business.

1. Increase strategic investments and decrease maintenance costs

· % of budget spent on maintenance and support vs. strategic investment

2. Discipline the demand

· % of projects in planning gates vs. disruptions

3. Efficiently supply technical solutions

· Adherence to schedule

· Adherence to budget

· Adherence to requirements

· Defect rates

b. Enable Best in Class process with Best In Class technical solutions

· Business case enablement

· Customer satisfaction  (4 out of 5 or better)

· System Availability 99.9%

· Response Times per SLA

c. Assist in the creation a strategic architecture to support the growth of the corporation and reduce our overall costs while insuring local business unit needs are address.

· Architecture aligned with Business Strategy

· Number of disparate system, servers

· Velocity of implementations

Roadmaps:

a. Project Road Map (See Ops Plan)

Plan Specifics:

SWOT


Strengths:
Strong Support Team

Strong Relationship with Local Business Unit

Hardware, Software and SAP experience

Strong SAP experience in MM, PP and SD.

Strong Commitment from team for quality processes and systems

Strong User participation in projects


Weaknesses:

Few resources available for projects, many people are wearing many hats 

Long Project delivery times due to above

Not as integrated with LSV as we could be

Lack of a standard , integrated test methodology

Don’t always say ‘No’ often enough to user requests, plays  off of top item again.


Opportunities:

Leverage EDS to move operational and support functions freeing resources for projects

Use BET new Project Methodology to capture requirements, reduce cycle time and better prioritize projects

Focus more time and energy on Customers and Project Management.


Threats:

EDS outsourcing could cause the lose of key resources

Decisions being made without consideration for impact on business unit (Rationalization)

Changing business priorities

Limited Project Management resources and experience

Loss of User participation due to projects focus on corporate ROI/TCO and not the business units

Critical success tactics

Fully leverage functionality of existing core systems and applications

Develop deeper customer relationships with business unit

Ensure adherence to project prioritization process and reduction of scope creep.

Become an active and vocal advocate for business unit

Corrective actions

Address resource needs

Ensure continued business unit participation and communication

Continue to drive out cost and ensure proper distribution of cost
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