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Information Systems Enterprise Architecture Strategy

Vision Statement

· Implement an integrated enterprise hardware/network/application architecture which:
· Reduces complexity for business end users

· Speeds up delivery of new applications

· Simplifies planning


Goals:

a. Create a strategic world wide information systems architecture to support the growth of the corporation and reduce our overall costs.

Strategies:

· Build architecture with global guiding principles

· Drive roadmaps and schedules in partnership with business stakeholders.

· Use mature technology vs bleeding edge

· Performance that meets customer needs

· Use a standards based approach

· Use vendors with an established market presence

· Stay within the window of currency

· Make technical decisions at an enterprise level and leverage operational decision making

· Build to high availability

· Incorporate business continuity on all critical systems

· Build in fail over where appropriate

· Utilize mirroring

· Architect to 99.9%

· Centralization where appropriate

· Exchange servers to Louisville 

· All file servers on unix versus a file server environment for each platform

· Client platform and location independent

· Ubiquitous desktop

· Increase flexibility while decreasing duplicate systems

· Standard authentication/authorization

· Utilize StorageTek products and solutions

· V960/SAP

· V960/Bottomless email

· D178 to decrease the number of 9176/9145 disk

· Optimize for core applications

· Service mentality, not a server mentality

· Best in class message service

· Best in class access control and profiling

· Best in class database service

· Minimize core application set and drive to implement functionality of that set vs point solutions



- Rationalization 



- Best-in-class implementation of ERP

- Best-in-class implementation of CRM (incl. call management)

- Best-in-class Data Warehouse implementation

- Best-in-class web environment

· Provide role-based application portals for customers, partners, vendors, and employees



- Promotes single sign-on capability



- Promotes accessibility from all platforms

· Provide a means to web-enable applications



- Promotes single sign-on capability



- Promotes accessibility from all platforms

· Employ a common integrated method for cross-application and B2B interoperability



- Promotes simplification of interface architecture

· Deliver new/enhanced functionality via structured, bundled project releases



- Enables more rigorous regression testing

· Implement a system landscape which include separate development, test, and production environments 



- Enables the ability to bundle project releases

Metrics:

· Drive to system availability of 99.8 %

· Drive number of servers from 414 to 320 by end of 2002

· Drive number of core applications from 11 to 4 by end of 2004

· Drive number of North America desktops/employee from 1.7 to 1.1 by end of 2003

· Efficiently supply technical solutions adhering to schedule, budgets and requirements: 

· Unified messaging

· Consolidated WAN provider

SWOT Analysis

Strengths:

Staff

Experience

Focus

No single thread ideas

Ability to leverage the greater EDS

Product knowledge

Weaknesses:

Network knowledge depth

Single disciplines

Confidence from the business

Few people to do lots of work

Opportunities:

Leverage BAM relationships

Build a broad knowledge base

Growth for People

Threats:

Missed deadlines due to building knowledge

Scope creep

Business need demand prior to well thought out plans
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