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BET Human Resources Strategy

Mission Statement:

Leverage technology, processes and people to enable a world class employee value equation.

Employee Value Equation includes cultural, financial, environmental and personal attributes that help to attract, develop and retain our human capital.
Vision Statement

Lead, drive and deliver competitive advantage

Goals:

a. Optimize best-in-class Human Resource Information Systems and applications. Become a competitive weapon for the business.

1. Increase strategic investments and decrease maintenance costs through a simplified architecture and by leveraging and deploying features and functions in existing systems and applications.  Reduce redundant systems and applications while retaining or increasing existing capabilities. 

2. Discipline the demand by engaging the HR department in a collaborative partnership which will focus our efforts on outward (customer) facing priorities, and will support our Corporate priorities.

3. Efficiently supply technical solutions to business problems and processes through informed and inclusive planning, design, development and deployment.  Showcase StorageTek products and solutions whenever possible.

b. Enable Best in Class process with Best In Class technical solutions
1. Customer facing processes (e.g. resume, new hire, “on-boarding”, compensation, employee retention)

2. Employee Self Help process

3. Training process

4. Program Implementation and Employee Relations 

5. Talent Acquisition and Assimilation Operations

6. Administration and General Reporting Processes

7. Provide fault tolerant, redundant and continuously available systems.

c. Utilize the strategic world wide information systems architecture to support the growth of the corporation and reduce our overall costs.

d. Empower and enable our work force

Strategies:

a. Optimize best-in-class Human Resource Information Systems and applications. Become a competitive weapon for the business.

1. Increase strategic investments and decrease maintenance costs through a simplified architecture and by leveraging and deploying features and functions in existing systems and applications.  Reduce redundant systems and applications while retaining or increasing existing capabilities.

1. Shift maintenance and support to less costly alternative(s) (e.g. India)

2. Decrease cost of software licensing (oracle, Pro Business, SAP, Docent, Resumix)

3. Decrease disparate/redundant applications by deploying functionality in systems and applications that are in the strategic architecture

4. Place legacy systems on life support (e.g. Resumix)

2. Discipline the demand by engaging the HR department in a collaborative partnership which will focus our efforts on outward (customer) facing priorities, and will support our Corporate priorities.

1. Clearly defined criteria to assist the Human Resource department in identifying business group priorities, and focusing efforts and resources on those priorities

2. Use the Corporate Prioritization Process

3. Efficiently supply technical solutions to business problems and processes through informed and inclusive planning, design, development and deployment.  Showcase StorageTek products and solutions whenever possible.

1. Manage to an approved Operating Plan

2. Utilize project management processes and methodology

3. Utilize change management processes

4. Utilize  failure analysis and corrective action processes

5. Utilize software development methodology

b. Enable Best in Class process with Best In Class technical solutions

1. Thought-Leadership, Benchmarking, Analysis, Strategy, Design, & Metrics 

2. Administration and General Reporting

3. Program Implementation, Employee Relations and Consultation

c. Utilize the strategic world wide information systems architecture to support the growth of the corporation and reduce our overall costs

a. Enable Human Resources business processes with strategic technical solutions

b. Utilize features and functionality available in strategic systems and applications to eliminate disparate systems

c. Internet enable our core systems for our employees world wide

Metrics:

a. Optimize best-in-class Human Resource Information Systems and applications. Become a competitive weapon for the business.

1. Increase strategic investments and decrease maintenance costs through a simplified architecture and by leveraging and deploying features and functions in existing systems and applications.  Reduce redundant systems and applications while retaining or increasing existing capabilities.

· % of budget spent on maintenance and support vs. strategic investment

· % reduction of HR systems and applications

2. Discipline the demand by engaging the HR department in a collaborative partnership which will focus our efforts on outward (customer) facing priorities, and will support our Corporate priorities.

· % of projects in planning gates vs. disruptions

3. Efficiently supply technical solutions to business problems and processes through informed and inclusive planning, design, development and deployment.  Showcase StorageTek products and solutions whenever possible.

· Adherence to schedule

· Adherence to budget

· Adherence to requirements

· Defect rates

b. Enable Best in Class process with Best In Class technical solutions

· Business case enablement

· Customer satisfaction

· Availability

· Response Times

c. Utilize the strategic world wide information systems architecture to support the growth of the corporation and reduce our overall costs

· Architecture aligned with Human Resources Strategy

· % reduction of disparate systems and applications

· Timely (velocity of) implementations

d. Empower and enable our work force

· Customer Satisfaction

· Adherence to requirements

Roadmaps:

a. Best In Class Environment

b. Strategic Technologies

c. StorageTek Roadmap

Plan Specifics:

a. SWOT

b. Critical success tactics

c. Corrective actions

d. Financial
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