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BET Global Information Delivery Strategy

Mission Statement:

To align with the Information Made Powerful (IMP) initiative we are adopting the same mission statement, which is to provide the right information to the right people at the right time to enable the right decisions.

Vision Statement:

The Information Made Powerful (IMP) / Global Information Delivery vision consists of 5 key areas which are

Optimizing the Information Delivery Process – To identify, assess, and re-define the Corporate Information delivery processes that enable us to be world class and meet the expectations of our internal and external customers.

Leveraging the Technology – Enable the Information Made Powerful mission by providing the right technology and data architecture.

Creating the Value Add – Enable the finance organization to lead StorageTek through the delivery of business critical knowledge.

Developing the STK Business Language – The vision will be completed once the decision to merge the Business Language and the Requirements team has been confirmed.

Defining the Business Requirements - The vision will be completed once the decision to merge the Business Language and the Requirements team has been confirmed.

Goals:

1. Optimize the development and support of Global Information Delivery.

a. Increase strategic investments and decrease maintenance costs.

b. Discipline the demand.

c. Efficiently supply technical solutions.

2. Provide technical solutions and business intelligence enabling best-in-class processes supporting the Comet Information Made Powerful business goals. 

a. Support top four business goals, which are grow new customers, expand market through partner channels, drive new business into existing accounts, and improve sales productivity and operational efficiency.

b. Provide best in class data acquisition process and supporting technical solutions.

c. Provide best in class information delivery process and supporting technical solutions. 

3. Implement new performance management system assuring goal alignment, development and career plans are in place for all employees.

4. Prioritize all initiatives based on

a. Alignment with strategic direction.

b. ROI

5. Deliver new initiatives with excellence

6. Support existing applications with excellence.

a. Prompt attention to user issues.

b. Fast and correct responses to bugs or enhancement requests.

Strategies:

1. Optimize the development and support of Global Information Delivery.

a. Increase strategic investments and decrease maintenance costs.

i. Migrate to one centralized data warehouse using the Global Architecture (with Push or Partial Push TBD) recommended by Intelligent Solutions (Claudia Imhoff).

ii. Standardize on Information Delivery (presentation) toolset.

iii. Reduce the cost of maintaining information delivery by moving support offshore.

b. Discipline the demand.

i. Employ Arthur Anderson’s six step requirements selection and prioritization process.

ii. Approve all new projects via the PMO and Prioritization Steering Committee process.

c. Efficiently supply technical solutions.

i. Manage resources based on the BET Global Information Delivery Operating Plan.

ii. Strictly adhere to the BMS Rapid Application Development Methodology.

iii. Continue to embrace the failure analysis and corrective action process.

iv. Utilize EDS and GAVS to help fill gaps.

2. Provide technical solutions and business intelligence enabling best-in-class processes supporting the Comet Information Made Powerful business goals. 

a. Identify business requirements that support the top 4 Corporate Goals.  These goals are grow new customers, expand market through partner channels, drive new business into existing accounts, and improve sales productivity and operational efficiency

b. Adopt best in class business process models – Comet Information Made Powerful has commissioned Business Genetics to model current business processes and provide recommendations for business process re-engineering.

c. Data Acquisition Process – Reorganize team to accommodate a focused effort on data acquisition.

d. Information Delivery Process – Reorganize team to accommodate a focused effort on information delivery.

e. Data Guardian Process – Embrace data guardian process worldwide to ensure data quality, integrity and security.

f. User Request Process – Adopt one user request process to be used worldwide. 

3. Implement new performance management system assuring goal alignment, development and career plans are in place for all employees.

a. Performance goals - Develop C-Smart performance and development goals aligned with the corporate goals.

b. Create and define opportunity paths for employees – Define education, training, skills and experience needed for promotion/or movement into new positions to support development and career goals.

4. Prioritize all initiatives based on alignment with strategic direction and ROI.

a. Adopt “best in class” requirements gathering process – Comet Information Made Powerful commissioned Arthur Anderson to train requirements team to execute their six step requirements process. 

b. Rank requirement focus areas based on BMI goals – Business representatives are requested to rank new requirements and provide perspective on current focus area performance.  

c. Formal approval process - Results are passed to the Integration and Steering Committee for approval.

d. Create business case and ROI – Commissioned Transitions II which is a best in class provider of business cases and return on investment assessments for the data warehouse industry. 

5. Deliver new initiatives with excellence – No strategy can be successful if it is not implemented well.  For the BET Global Information Delivery team, the key to success is to deliver our new projects excellently.  This will be accomplished by:

a. Rigorously following the Project Management Office (PMO) Process – All standards for process, deliverables, and managing milestones must be followed by every member of our team.

b. Work with EDS to deliver high quality results – We will work with EDS to leverage their best practices and train resources to ensure our team is enabled to deliver.

c. Manage and deliver realistic expectations among users – The team must ensure that all projects are fully scoped before committing to any dates or costs for delivery.  Having achieved this, we must communicate reasonable expectations to all stakeholders and then be willing to stick by our commitments.

6. Support existing applications with excellence – In order to achieve the full potential of information delivery and business intelligence, we must first support our existing users and functionality well.  To achieve this we must:

a. Structure the support team to provide clear accountability – CSR tracking reports and a clear organizational structure are needed to ensure all issues are resolved on a timely basis.

b. Reduce support and maintenance costs – Offshore all support and maintenance activities.

c. Automate workflow and source code tracking – Deploy PVCS Dimensions source code/workflow tracking tool and train all key onshore/offshore technical staff.

Metrics:

1. Optimize the development and support of Global Information Delivery.

a. Data acquisition - deliver in 90 day increments.

b. Information delivery – deliver prototypes within 2 weeks of receiving requirements; deliver production version in 90 day increments.

c. Reduce 6 data warehouse repositories to 1.

d. Reduce average time to respond to a CSR by 10%.

e. Reduce average time to close a CSR by 10%.

f. 100% of new project efforts must be accounted for via the PMO process.

g. Customer satisfaction (80%).

2. Provide technical solutions and business intelligence enabling best-in-class processes supporting the Comet Information Made Powerful business goals.

a. Adherence to schedule (80%).

b. Adherence to requirements (80%).

c. Manage defect rates to (5%).

d. Business Case Adherence (100%).

e. Customer Satisfaction (80%).

3. Implement new performance management system assuring goal alignment, development and career plans are in place for all employees.

a. 100% Employees with C-Smart performance and development goals.

b. 100% Employees with career plans.

4. Prioritize all initiatives based on strategic direction and ROI.

a. ROI (TBD-Transitions II)

5. Deliver new initiatives with excellence.

a. Adherence to schedule (80%),

b. Adherence to budget (budget-TBD).

c. Adherence to requirements (80%).

d. Manage defect rates to 5%.

6. Support existing applications with excellence.
a. Reduce average time to respond to a CSR by 10%.

b. Reduce average time to close a CSR by 10%.

c. Manage defect rates to 5%.

Roadmaps:

A.  Best in Class Environment

Embrace Best Practices – McKinsey Data Pool


Processes
· Rigorously simplify policies, define standards, and automate processes.

· Continuously improve processes by focusing on bottlenecks, re-entry of data, etc.

· Conduct planning and performance analysis using high quality standards.

Systems
· Increase efficiency by simplifying policies and procedures before automating and integrating.

· Streamline and automate data collection and transmission.

· Develop state of the art information systems to support decision making.

· Stimulate business managers to report on meaningful measures of operational performance.

· Apply incentive compensation based on corporate and individual performance.
B.  Strategic Technologies

· Data Acquisition Tools – Extract, Transform and Load (ETL) Tool and Metabase Tool, TBD

· Information Delivery Tools – Portal; Data Mining; Business Intelligence (BI) Tools including OLAP, Ad-Hoc Query, Analytics and Report Generator, TBD

· Source Control and Workflow Tool – PVCS Dimensions

· Project Management and Methodology Tools – MS Project, BMS RAD Methodology

· Conceptual Framework - Corporate Information Factory Conceptual Architecture

· Database Architecture - Global Architecture (with Push or Partial Push TBD)
· Database - Oracle

· Network – WAN/LAN

· Servers - UNIX

· PC Desktops -Dell
C.  Comet IMP Roadmap/Strategy (see appendix A)

Plan Specifics:

A.  SWOT

Strengths

· STK data warehouse development team has good technical skills.

· European business managers are using data to help manage business.

· Understanding that more efficient, more reliable access to information can free up time for value-added activities.

· Optimism about Information Made Powerful.

· US and Europe both have well-documented processes for capturing and evaluating user requests.

· IMP new requirements gathering process takes a top-down approach.

· STK employs a formal application delivery methodology.

· DW team embraces 90-day delivery increments.

· New DW architecture is largely in line with industry best practices.

· Int’l data guardian program is a well designed, valuable process.

· Meta model developed during OSI can be used as a basis for future.

Weaknesses

· Few STK employees know what a mature data warehouse looks like.

· Expectations may be unrealistic.

· Users do not appreciate data integrity impact of non-standard data manipulations.

· Emphasis on short term deliverables may prevent building sustainable architecture.

· No long range data warehousing plan.

· URD and BRS processes are reactive.

· DW development increments address “getting data in” but not “getting data out”.

· Need data warehouse DBA and DA support.

· No common, widely-accepted data warehouse architecture.

· Network bandwidth outside of US may not be sufficient.

· No consistent meta data management process.
Opportunities

· Provide specialized training to DW Team.

· Share European analysis frameworks and metrics with US users.

· Establish policies to limit uncontrolled data manipulations.

· Establish DW as an ongoing program.

· All DW activities should be GLOBAL.

· External marketing potential.

· Define common global user request process.

· Gather requirements proactively.

· Create data warehousing strategies.

· Commit to a DW methodology and stick to it.

· Address distance working issues.

· Proceed with ETL tool selection and replacement as quickly as practical.

· Implement world wide Data Stewardship program.

· Adopt CIF or similar framework as a conceptual architecture.

Threats
· No clearly identified sponsor.  Skepticism that management will make full commitment. 

· Business Case and ROI are not complete; therefore, project has not been funded.

· External Forces:  Regulatory changes, competitor actions, and customer issues.

· Frequent shifts in application development methodology.

· International project participants often feel disconnected and do not actively participate in corporate data warehouse activities.

· Current ETL processes and tools pose a compound risk.

· EDS Rationalization project and transition.

B.  Critical Success Tactics
· Executive Sponsorship – Identify sponsor who will set direction, ensure funding, own the process, be clearly visible and carry the authority of the CEO and the rest of the executive team.

· Involved Business Community – Business is actively driving information delivery by leading and participating on the Comet Information Made Powerful team and associated sub-teams.

· Integrated Team – International and domestic team members are actively participating and interacting as a cohesive group.

· Global Architected Environment – Team has jointly identified and agreed to embrace a Global Architecture (with Push or Partial Push TBD).
· Quick, Small, Incremental Successes – Deliver in 90 day increments and do not allow scope creep.

· Data Warehouse Education  - Provide specialized training to technical team and general data warehouse education and promotion to business users.

· Project Management  - Project prioritization via PMO and Prioritization Steering Committee, scheduled delivery dates, manage projects via BMS RAD methodology, and establish data warehouse as an ongoing program. 

C.  Corrective Actions

Short Term Actions (30-40 Days)

· Resolve Sponsorship

· DW Team Education

· DW User Education

· Exec Team Addresses Scope

· Resolve Leadership (CIO, BAM, EDS Manager and Team Lead)

· Share Euro Analysis Framework in US
· Adopt CIF (or similar conceptual architecture)

· Develop DW Strategy

· Execute DW Communications Plan

· CIF Migration Plan

· Implement Data Stewardship

· Develop Meta Data Strategy
Medium Term Actions (30-90 Days)
· Establish DW Program Office

· Publicize Linkages to Strategic Objectives

· Select New ETL Tool

· Address Distance Working Issues

· Improve Quality of Non-Financial Data

· Adopt Data Warehouse Methodology
· Global User Request Process

· Application Development Methodology Training

· Create Data Warehouse Resource Requirements Plan

· Establish Getting Information Out Functions (Data Delivery)

· Begin Consolidation of ETL Activities
Long Term Actions (90+ Days)

· Deploy Euro Analysis Frameworks in US if appropriate

· Policies to control Data Manipulation (see Data Mart Chaos)

· Migrate to CIF Architecture
D.  Financial
TBD – Transitions II

Appendix A:  

Comet IMP Roadmap (1/02-6/02)
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Appendix A: (cont.)  

Comet IMP Roadmap (7/02-12/02)
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Appendix A: (cont.)  

Comet IMP Strategy 
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