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Purpose

To determine what impact and changes need to be made in the current development and production environments to satisfy project requirements 


Process Description

· The existing technical environment is evaluated to determine how well it can support known system requirements. 

· The effect of requirements on the current technical environment is defined in terms of additions and changes required to the development and production environments. 

· These additions and changes are generally stated in terms of function and performance, except for those cases where specific design, physical, and implementation decisions are dictated by project requirements.

Section 1 - Prioritize Phase

This Section is to be completed during the project Prioritize Phase.  At this time a high-level assessment is made of the potential impact of the project requirements on the technical environment.  

An estimate of the changes or additions to the technical infrastructure will help project leadership determine the overall scope of the project.

Detailed Technical Assessment information will be collected in Section 2 during the Planning Phase.

Categories and Elements (keep in mind that our focus is impact to the operational infrastructure):
	Category
	Description of Impact

	New system or enhancement to an existing system?


	

	StorageTek/EDS Contract

· Will there be changes to contract Service Levels?  If so, what?

· Will additional resources and skills sets be required for development, operations and production support? If so, what are they, and how many?

· Will there be Project Overrun Penalties? If so, what?
	

	Users:

· What is the estimated number of end-users?

· Where are the user locations?

· Will end-users be customers, Internal, or both?


	

	Hardware:

· Will the solution run on Mainframe or Midrange systems?

· Will the solution run on the Client/Server environment?

· Will changes to the Network be required?

· Will additional peripherals be required?

· What other hardware will be required for either development or operations?


	

	Software:

· What Software Systems will be required or affected by solution development, operations and production support?  

· What Applications will be required or affected by development, operations and production support?

· What development tools & utilities will be required for the project?


	

	Data Management:

· What Databases will be required for development and operations?

· What are the Criticality and Availability demands (backup and recovery) for the solution?

· How long will Data Retention be required?

· Will Data Conversions be required for development and operations?

· Will Data Warehouse be affected?

· What other data requirements must be considered?


	

	Facilities:

· What are the facility needs for solution development?

· What are the facility needs for operations and production support?


	

	Processing:

· Will system transaction volume & speed be affected by either development or operations?

· Will there be Concurrency demands on the system?

· What will be the system high usage times?


	

	Interfaces:

· How will the users interface with the system?

· What business processes will interface with the system?

· What other Systems or Applications will interface with the system?

· What other external interfaces will need to be considered?


	

	Responsibilities:

· What will be the skills and experience required for development, operations and production support?

· Who will be responsible for the Project Phases (solution testing, solution deployment, solution operations and production support)

· Who will be responsible for Metrics and Reporting (for both development and operations)?


	

	Security:

· Will there be specific requirements for System and Application Access?

· What will be the physical access requirements (physical equipment)?

· How many users will be impacted?

· Will this project affect the security environment of the business?

· Will the security environment have to be implemented / re-implemented for the users affected?


	

	Capacity:

· What will be the Data Capacity requirements for development and operations?

· What will be the Server Capacity requirements for development and operations?

· What will be the Client Capacity requirements for development and operations?

· What will be the Mainframe Capacity requirements for development and operations?

· What will be the Network Capacity requirements for development and operations?

	


Section 2. – Planning Phase

This section is to be competed in the project Planning phase.  At this time a solution design is being determined, and more detail can be captured in order to complete the description of the Operational Impact on the existing technical environment.  Add as much detail as possible (numbers, types, models, versions, group names, location names) as the project solution is being designed. 

Consider the impact of the Project itself during development and testing, and the impact of the final solution on production and maintenance.

	Category
	Detail
	Description of Impact

	New system or enhancement to an existing system?


	· Will this be an enhancement to existing solution? 

· Is this new product development?

· Does this involve new technology?
	

	StorageTek/EDS Contract

· Will there be changes to contract Service Levels?  If so, what?

· Will additional resources and skills sets be required for development, operations and production support? If so, what are they, and how many?

· Will there be Project Overrun Penalties? If so, what?
	· Will support team processes need to be changed to accommodate the new solution?

· Will new resource skills be required for supporting the new solution?
	

	Users:

· What is the estimated number of end-users?

· Where are the user locations?

· Will end-users be customers, Internal, or both?


	· What business groups are most affected?

· What is the expected number of concurrent users?

· Are Customers users of the system?

· Will there be 3rd Party users?

· What is the distribution of the system users (World Wide STK Community, Headquarters, Department, Region)?
	

	Hardware:

· Will the solution run on Mainframe or Midrange systems?

· Will the solution run on the Client/Server environment?

· Will changes to the Network be required?

· Will additional peripherals be required?

· What other hardware will be required for either development or operations?


	· What platform technology will the solution run on (NT, Unix, mainframe)?

· Will new Server hardware be required?  If so, what?

· Will new voice network connectivity hardware required?  If so, what?

· Will new data network connectivity hardware be required (bridges, routers, controllers)?  If so, what?

· Will new connectivity types be required (gigabit Ethernet, fast Ethernet, token ring, SNA)?  If so, what?

· Will new physical WAN network connectivity be required (point-to-point T-1, internet, frame relay)?  If so, what?

· Will new network wiring required (fiber, copper)?  If so, what?

· Will new peripherals be required (printers, plotters, modems, scanners)?  If so, what?

· What are the Hardware locations?
	

	Software:

· What Software Systems will be required or affected by solution development, operations and production support?  

· What Applications will be required or affected by development, operations and production support?

· What development tools & utilities will be required for the project?


	· What will be the software platform technology (Unix, NT, Mainframe)?

· What Client/Server system software and versions will be required?

· What Middleware software is required (i.e: Citrix)?

· What project development applications, utilities and tools will be required (i.e.: add-on’s, graphics/diagramming)?

· What 3rd party software will be required?

· Will system production monitoring be required (applications, databases, servers)?  If so, what?

· Are there any known constraints with other systems and applications?
	

	Data Management:

· What Databases will be required for development and operations?

· What are the Criticality and Availability demands (backup and recovery) for the solution?

· How long will Data Retention be required?

· Will Data Conversions be required for development and operations?

· Will Data Warehouse be affected?

· What other data requirements must be considered?


	· What databases and database types (Oracle, SQL Server) will be required?
· What database versions are required?
· Will there be external tables?  Explain.
· What is the anticipated End Of Life for the data?
· What will be the Data Backup and Data Retention requirements?
· Where will the system reside?
· Where will the data reside?
· Will data conversion be required?
· Will data structural changes be required in other systems?
· Will Data Warehouse attribute changes be required?
· Will data encryption be required?
· What is the data encryption method or product?
	

	Facilities:

· What are the facility needs for solution development?

· What are the facility needs for operations and production support?


	· Will new facilities be required for development (power, UPS, heating, ventilation, air conditioning, work stations, phones, testing environment, staging areas, etc.)?

· Will new facilities be required for operations and production support (secure area, raised floor, etc.)?

· What will be the Impact on existing IS facilities?
	

	Processing:

· Will system transaction volume & speed be affected by either development or operations?

· Will there be Concurrency demands on the system?

· What will be the system high usage times?


	· Will there be increased system usage?

· Will increased network bandwidth be required?  (Take into account the number of users, development needs, data feeds, backups, etc.)

· What will be the expected/required system response times?

· When will be the expected system high-volume times?

· What will be the required system up-time (system availability)?
	

	Interfaces:

· How will the users interface with the system?

· What business processes will interface with the system?

· What other Systems or Applications will interface with the system?

· What other external interfaces will need to be considered?


	· Is this a Web based solution?

· Will the system use Portal or Power Port?

· Will there be interfaces with systems and users outside of StorageTek?  If so, who?

· Will data reside outside, or be transmitted through, the firewall?

· Will new network connections to partners or vendors be required?  Explain.

· Will there be interfaces with existing systems (SAP, Siebel, application modules, others)?  Explain.

· Will Server Extensions be required (i.e: Front Page)?

· What network types will be accessed (LAN, WAN, Internal Frame Relay, DSL, Cable Modem, STK Remote Access VPN, Dialup, External Partner, VADs/Vars, Internet, etc.)?
· Will additional voice network services be required (toll free, additional phone lines, ACD or hunt group capability, etc.)?
· Will video capability be required for development or operations?

· What will be the impact on the StorageTek standard desktop image (upgrades, certifications, etc.)?
	

	Responsibilities:

· What will be the skills and experience required for development, operations and production support?

· Who will be responsible for the Project Phases (solution testing, solution deployment, solution operations and production support)

· Who will be responsible for Metrics and Reporting (for both development and operations)?


	· Who will be responsible for the project phases (Planning, Development, Testing, Operations, Production Support & Maintenance)?
· What will be the operational and production support requirements (required skills, contacts)?

· Will System Monitoring be required (Patrol, HP Openview)?  Explain.

· Where will Data Ownership reside (data manager, data guardian)?

· Who will have Data Management responsibilities (maintenance, backup, recovery)?
· Who will have Reporting responsibilities?

· Will additional reporting databases or tools be required (Data Warehouse)?
· Will Vendor support required?  Describe.

· What changes are expected to occur over next 6, 12, 18 months (data growth requirements)?

· Who will be responsible for License and Warranty management?

· Who is responsible for end-user and support training?
	

	Security:

· Will there be specific requirements for System and Application Access?

· What will be the physical access requirements (physical equipment)?
· How many users will be impacted?

· Will this project affect the security environment of the business?

· Will the security environment have to be implemented / re-implemented for the users affected?


	· Will there be unique ID’s for accessing the system and databases (for both development and operations)?
· Will user authentication be required?  If so, how?

· What are the ID expiration and renewal time requirements (60, 90 days)?
· Will generic IDs be used?

· Will DSN be required?

· Are SSL (Secure Certificates) required?

· Will Network Firewall changes be required?

· Will there be any security requirements beyond the standards?


	

	Capacity:

· What will be the Data Capacity requirements for development and operations?

· What will be the Server Capacity requirements for development and operations?

· What will be the Client Capacity requirements for development and operations?

· What will be the Mainframe Capacity requirements for development and operations?

· What will be the Network Capacity requirements for development and operations?

	· What is the approximate disk space required initially (for both development and production).
· Where is the location of the data (client, server, mainframe)?  Specify.

· What is the estimated growth of disk space?

· What is the initial size of the databases required (for both development and production)?

· What is the estimated growth of the database?

· What is the Server growth potential?
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